
Apri14, 2014 

Mr. Mark Dimondstein 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mark: 

Certified Mail Tracking Number: 
7013 1090 0002 4435 8571 

As information, enclosed is a copy of the First Post Implementation Review (PIR) for the Rockford, 
Illinois Processing and Distribution Center (P&DC), Area Mail Processing (AMP). 

In accordance with the Non-disclosure Agreement February 11, 2013 the Postal Service is 
providing both redacted and un-redacted copies of the PIR. 

If there are any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

/A 1JJJ/ 
Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2014-287) 



Type of Distribution Consolidated: Destinating 
Facility Name & Type: Rockford IL P&DC 

Street Address: 5225 Harrison Ave 
City: Rockford 

State: IL 
50 Facility ZIP Code: 61125 

District: Lakeland 
Area: Great Lakes 

Finance Number: 166776 
Current 3D ZIP Code(s): 610,611 

Miles to Gaining Facility: 58.6 
EXFC office: Yes 

Plant Manager: Steve Webb 
Senior Plant Manager: Robert G. Prahl (A) 

District Manager: Steven E. Wenzel 

Facility Name & Type: Palatine IL P&DC 
Street Address: 1300 E Northwest Hwy 

City: Palatine 
State: IL 

50 Facility ZIP Code: 60095 
District: Lakeland 

Area: Great Lakes 
Finance Number: 166027 

Current 3D ZIP Code(s): 600, 602 
EXFC office: Yes 

Plant Manager: Gary M. Kaiser (A) 
Senior Plant Manager: Robert G. Prahl (A) 

District Manager: Steven E. Wenzel 

Approval Date: March 26, 2012 
Implementation Date: Apr-01-2013 

PIR Type: 1st PIR 

Redacted 

Date Range of Data: Apr-01-2013 : Sep-30-2013 
Processing Days per Year: 310 

Bargaining Unit Hours per Year: 1,746 
EAS Hours per Year: 1,820 

Date of DAR Factors/Cost of Borrowing/ 

New Facility Start-up Costs Update November 23, 2011 

Date & Time this workbook was last saved: I 

Area Vice President: Jacqueline Krage Strako 
Vice President, Network Operations: David E. Williams 

Area AMP Coordinator: Nancy Schoenbeck 
NAI Contact: Barbara Brewington 

03-12-201411:34 

PIR Data Entry Page 
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Executive Summary 
Last Saved: March 4, 2014 Date Range of Data: 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 
Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Street Address: 

City: 

Savings/Costs 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less Maint/Trans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Staffing 
Craft Position Loss 

PCES/EAS Position Loss 

Service 

FCM Service Performance (EXFC & PFCM 0/N) 

FCM Service Performance (EXFC & PFCM 2 Day) 

FCM Service Performance (EXFC & PFCM 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 
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1st PIR vs Pre AMP 1st PIR vs Approved 

Losing Current Qtr Gaining Current Qtr 

96.66% 

95.1 

94.84% 

PIR Type: 1st PIR 
Apr-01-2013 Sep-30-2013 

from Workhour Costs - Combined 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation HCR 
and Transportation PVS 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Craft 

from Staffing-PCESIEAS 

from Se!Vrce Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from SeiVice Performance & CSM 

PIR Executive Summary 



Calculation References 
Combined Losing and Gaining Facility Data: PreAMP Proposed 1st PIR 

Function 1 Workhour Costs $56,483,108 $53,991 ,222 $54,098,971 
Non-Processing Craft Workhour Costs 

$3,714,971 $3,304,200 $2,433,479 (less Maintenance & Transportation) 

PCES/EAS Workhour Costs $7,645,000 $6,322,415 $6,140,844 
Transportation Costs $31 ,435,135 $31,427,987 $31,805,480 

Maintenance Costs $21,669,573 $18,103,819 $17,495,087 
Space Savings 

Total Annual Cost 

Total One-Time Costs $0 $1,069,443 $605,000 

Total First Year Costs $120,947,788 $114,219,086 $112,578,860 

Staffing 

Craft Position Total On-Rolls 1,106 992 1,010 
PCES/EAS Position Total On-Rolls 76 67 55 

1st PIR vs Proposed 
1st PIR vs Pre-AMP {A~~roved) AMP Approved AMP 

Function 1 Workhour Savings $2,384,138 ($1 $2,491,886 
Non~Processing Craft Workhour Savings $1,281,493 $870,721 $410,771 (less Maintrrrans) 

PCES/EAS Workhour Savings $1,504,156 $181,571 $1,322,585 
Transportation Savings $7,148 

Maintenance Savings $4,174,487 $608,732 $3,565,755 
Space Savings 

Total Annual Savings 

Total One-Time Costs $464,443 

Total First Year $8,368,928 $1,640,226 

Staffing 
Craft Position Loss 96 (1 114 

PCES/EAS Position Loss 21 12 9 

PIR Executive Summary 
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Summary Narrative 

Losing Facility Name and Type: 
Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Current SCF ZIP Code(s): 

Back,eround; 

Last Saved: March 4, 2014 

Rockford IL P&DC 
610,611 
Destinating 

Palatine IL P&DC 
600,602 

The Lakeland District, with assistance from the Great Lakes Area, has completed the first (six-month) 
Post Implementation Review (PIR) of the Rockford, IL Processing and Distribution Center (P&DC) Area 
Mail Processing (AMP). The first PIR projects a full year savings and determines whether the Postal 
Service increased efficiency by consolidating destinating mail processing operations from Rockford P&DC 
to the Palatine P&DC. The data for the first PIR period is Aprill. 2013 through September 30, 2013. 

Rockford P&DC transferred originating letter and flat volumes to the Carol Stream P&DC, located 
approximately 59 miles away, in july 2012. In February of 2013, Rockford P&DC transferred destinating 
letter and flat volumes to the Palatine P&DC approximately 58 miles away. Rockford P&DC's parcel 
volume continues to be processed at the Chicago Metro Surface Hub. 

Rockford P&DC is a postal owned facility that currently houses 118 carrier routes, a retail unit and BMEU 
in addition to being used as a transfer and distribution hub. 

Financial Summary; 

Combined Losing and Gaining Facility Data: 

Function 1 Workhour Costs 

PCESIEAS Workhour Costs 

Transportation Costs 

Maintenance Costs 

Space Savings 

Total Annual Cost 

Total One-Time Costs 

Total First Year Costs 

tst PIR ys. Pre-AMP 
Total Annual Savings; 
Total One-Time Costs; 
Total First Year Savings; 

Pre AMP Proposed 

$56,483,108 $53,991,222 

$3,714,971 $3,304,200 
$7,645,000 $6,322,415 

$31,435,135 $31,427,987 
$21,669,573 $18,103,819 

$0 $1,069,443 

$120,947,788 $114,219,086 

1st PIR vs. Proposed 
$8,973,928 
($605,000) 

$8,368,928 

$1,175,783 
$464,443 

$1,640,226 

1st PIR 

$54,098,971 

$2,433,479 
$6,140,844 

$31,805,480 
$17,495,087 

$605,000 

$112,578,860 

The total projected first year savings of $8,368,928 is more than the expected savings of $6,728,702 for 
the AMP. The Lakeland District realigned transportation, improved operational efficiencies and made 
scheduling and staffing adjustments to drive these savings. 

Customer Service Considerations; 
Rockford, IL P&DC service performance indicators initially fell in all three categories compared to pre-AMP 
levels. In an effort to improve performance, the district implemented multiple changes in to 
transportation schedules, sort programs and mail containerization. Since these initiatives, performance 
has been steadily rebounding in all categories. We expect scores to be at or above pre-AMP levels by the 
final PIR. 

Service performance at Palatine, IL P&DC is at, or exceeds, pre-AMP levels. 

PIR Summary Narrative 
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Transportation Considerations: 
The Rockford to Palatine package projected a transportation savings of $7,148. The first PIR shows a cost 
of $370,345. 

PVS cost at Palatine increased by $868,159 compared to pre-AMP levels. Two PVS schedules were added, 
due to the AMP, and the facility started leasing nine vehicles for insourcing. Cost in Rockford dropped by 
$40,656 as a result of a reduction in the LDC 31 and 34 workhours. The net PVS cost was $827,503. 

The HCR pre-AMP and proposed annual mileage and annual cost were based on contract/plate data from 
the Transportation Contract Support System (TCSS). As a result, the actual contract costs- not the cost 
with fuel- were input for the t1rst PIR annual mileage and annual cost so that a valid comparison is made. 

In addition, eight HCR routes were incorrectly duplicated in the original AMP. HCRs 150Ml, 600M3, 
601BK, 601L5, 601Ul, 61020, 61010A and 61010B were included in both the losing and gaining sites HCR 
calculations. To adjust for the duplicate routes, and not double the savings or cost associated with each of 
the eight routes, the pre-AMP data was input into the first PIR column. 

Despite a reduction in mileage, cost increased by $385,027 for Rockford P&DC's HCRs. Palatine P&DC, 
however, showed an $842,184 reduction in HCR cost due to the elimination ofHCR 61010B and a mileage 
reduction to HCRs 607NO and 60539. 

The net transportation cost for the Rockford to Palatine package is $370,345. 

Staffim: Impacts: 
The approved AMP packaged identified a net craft decrease of 114 and a reduction of 9 EAS employee 
positions with the consolidation of Rockford, IL destinating operations into Palatine P&DC. The approved 
package also proposed 29 employees remain at the Rockford P&DC to perform the transfer and 
distribution hub duties. 

Complement data for the first PIR shows a decrease in craft complement of 96 employees and 21 EAS 
positions. Forty-four employees currently remain at the Rockford P&DC to perform transfer and 
distribution hub duties. This number is expected to decrease as employees are placed in new positions. 

The staft1ng impacts and management-to-craft ratios for Rockford to Palatine are summarized below: 

1 CrafVManagement= all 

1 Craft Fl 

6 

PIR Summary Narrative 
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Maintenance Impacts; 
The AMP projected a net annual savings of $3,565,755 in maintenance costs. The first PIR shows a first 
year savings of$4,174,487. 

The additional savings, beyond what was expected in the AMP, in part is the result of a larger reduction in 
Maintenance Stockroom and Supplies and Facility Costs than originally expected. There are also vacancies 
in maintenance building services at Palatine. 

Space Impacts and One Tjme Facility Costs; 
The AMP projected a one-time cost of $1,069,443. The first PIR shows a one-time cost of $605,000. 

Internal and external equipment relocations, which account for $285,000 of the total one-time cost, added 
one AFSM, nine DBCS and two LCREMs to the Palatine P&DC machine set. An additional $320,000 was 
utilized to completed facility projects that include electrical work, LOG modifications and removals and 
internal conveyor relocation. 

After re-evaluation, plans to process parcel and bundle products at Palatine P&DC were cancelled. As a 
result, the funds identified for the relocation of an APBS, and associated lift kits, will not be used. 

Conclusion; 
The first PIR for the consolidation of destinating mail from Rockford P&DC to Palatine P&DC shows 
reductions of 30 Fl/F4 FTE (full time equivalents) and 48 FTE in F3B employees. It is to be noted that the 
consolidation of Rockford into Carol Stream and Palatine, IL impacts the same pool of Rockford employees. 
The Rockford clerks and mailhandlers cited in this package are the same employees in the concurrent Carol 
Stream package. 

The first PIR projects a first year savings of $8,368,928, compared to pre-AMP levels, which is higher than 
the expected savings of$6,728,702. 

PIR Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: March 4, 2014 

Losing Facility: Rockford IL P&DC 
District: Lakeland 

' overni91lt · 

PIRType: 1st PIR 
Implementation Date: 04/01/13 

2oay 3oay·· 
Fiscal Quarter ' Percentage Percentage · Percentage 

03 2012 

!Before AM p 04 2012 

01 2013 
02 2013 

03 2013 

04 2013 

01 2014 

02 2014 

Gaining Facility: Palatine IL P&DC 
District: Lakeland 

After AMP 

97 59% 96.54% 94.26% 

96.12% 96.34% 9502% 

9457% 92.24% 91.86% 

8730% 91.04% 90.02% 

94.20% 92.41% 94.28% 

96.66% 95.17% a~ ~..,o 

. 

(15) Notes _____________________ _ 
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CEMQ42013 
Sm/Med Bus 

:Customer Satisfaction Measurement (CSM) became Customer Experience Measurement 
'2010. Data reflects most recently completed quarter available in CEM. 

Overall Satisfaction (Overall Experience) 

Satisfaction with Receiving (Experience with receiving) 

Satisfaction with Sending (Experience with sending) 

Satisfaction with most frequently visited PO (Experience with most frequently visited PO) 

Satisfaction with most recent contact with USPS (Experience with most recent contact witt 

;.__ _ __:::...:..:; __ _._ _ _;..::.:.::.;:..:..:.. ___ _;;_;_;,;;.:;;.;.;____.Likely to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 



[ Combined Facilities I 

Type of Distribution ConsoUdated: Destinating 

Workhour Costs • Combined Facilities 
last Saved March 4. 2014 

PIR Type•: .;,~;,::··.:,~_::,~-;,~"-'IR"oo""tumns"'. =i'=".a=n=n,cc,,co,,.:::dco:fu::c, "'F,,.,::;,cepiR 

Date Range of Data: Apr.01~2013 to Sep~S0-2013 

PIR Wofkhour Costs- Combined Fac1lities 



P!R Workhour Costs - Combined F aciHties 



(V)NOTES:~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _,_ 
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P!R Workhour Costs ~ Combined F acUities 



Workhour Costs - Losing Facility 
Last Saved: March 4, 2014 

Losing Facility: Rockford !L P&DC 
PIR Type•: .;.;.,;;::•,:,:,cr,::,~c;,'e,.,,R"r'"n<"'"~~"cc<"CC<<cc,"cc"-c",:c",cc•7rt<~r.~~=,,., P•R 

Type of Distribution Consolidated: Destinating Date Range of Data: Apr..01-2013 to Sep-30-2013 

P!R Workhour Costs- Losing 



PtR Workhour Costs- Losing 
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PlR Workhour Costs- Losing 



Workhour Costs - Gaining Facility 
Last Saved March 4, 2014 

Gaining Facility: Palatine IL P&DC 
PfR Type*: .. ~~~~;~"PH~ ,..,..,~;,,.,.,,.,., k ,.n,..,<>l;..,..,,.; fN j':"jrd PJR 

Type of Distribution Consolidated: Destinating Date Range of Data: Apr..01*2013 to Sep-.30~2013 

f ANNUAUZEO [-ANNU~ 

PIR Workhour Costs ~ Gaining 



P!R Workhour Costs- Gaining 



PIR Workhour Costs ~Gaining 



~nNOTES: ______________________________________________________________________________________________________________________________________________________ _ 

18 
PlR Workhour Costs - Gaining 



I - ·- ·~ Other Workhour Move Analysis I 

P!R Other Workhour Costs 
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PlR Other Workhour Costs 



PIR Other Workhour Costs 
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PI R Other Work hour Costs 
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PlR Other Workhour Costs 
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Operation 
Number 

Workhour Cost 
Worl<hours I ($) 

P!R Other Workhour Costs 



Staffing - Craft 
Last Saved: March 4, 2014 

PIR Type: 1st PIR Data Extraction Date: 09/24/13 

Losing Facility: Rockford IL P&DC Finance#: 166776 

Craft Positions 

Finance # inactive 

- employee count at hub provided by district 

Gaining Facility: Palatine IL P&DC Finance#: 166027 

Craft Positions 

#*_*_*_,_,_,_;-~-~-~-#-#-, 

I (23) I (24) I 
1 1st PIR vs Pre AMP 1 1st PIR vs Proposed 1 

Total Craft Position Loss:L,_,_*96,_,_,J*_,_,~,~*-'_J 
(Above numbers are carried forward to the Executive Summary) 

25 PIR Staffing Craft 



Staffing - PCES/EAS 
Last Saved: March 4, 2014 

PIR Type: 1st PIR 

Losing Facility: Rockford IL P&DC Finance# ..:.1.:.66;:.:7...:7.:.6 ____ _ 
Data Extraction Date· 912412013 

PCES/EAS Positions Authorized Staffing On-Rolls 

(1) (2) (3) (4) (5) (6) (7) 

Line Position Title Level Pr•AMP 1stPIR PreAMP Proposed 1st PIR 
.··· 

1 MGR PROCESSING/DISTRIBUTION EAS-24 1 0 0 
2 MGR MAINTENANCE EAS-21 1 •· 0 './ 1 > 0 0 
3 MGR DISTRIBUTION OPERATIONS EAS-20 1 0 ·.·.1 0 0 
4 OPERATIONS SUPPORT SPECIALIST EAS-18 .1 0 

~ 
0 0 

5 OPERATIONS SUPPORT SPECIALIST EAS-17 1 0 0 
NS EAS-17 0 0 0 

I 7 SUPV MAINTENANCE OPERATIONS EAS-17 0 ••.. 3 () 0 

E'""""" EAS-16 0 () 0 
RATIVE ASSISTANT (FLO) EAS-12 0 1 0 0 

0 : ____ ,_ 0 
0 0 

inactive 0 0 
13 -employees at hub manaoed by Gust Svc Oons 0 0 
14 0 0 
15 2 0 
16 0 0 
17 :· 0 0 
18 0 0 
19 0 

I~ 
0 

20 0 0 
21 0 0 
22 0 0 
23 0 0 
24 ··:: 0 0 
25 0 0 
26 ' 0 ' 0 
27 0 

18 
0 

28 ' 0 
29 0 .J 0 

30 0 I o 
31 0 
32 0 0 
33 0 0 
34 

==3 
0 0 

35 0 0 
36 0 0 
37 0 ,• 0 
38 .I 0 

IS 
0 

39 . ' . I 0 0 
40 0 0 
41 0 0 
42 0 0 
43 0 0 
44 ·. 0 0 
45 0 0 
46 0 .:· 0 
47 0 .· 0 
48 0 0 
49 ' ' 0 .·.· 0 
50 

' 
0 I''·:· .· .. 0 

51 0 ···.· 0 
52 0 0 
53 0 0 
54 0 0 
55 0 

••••• 
0 

56 0 0 
57 0 0 
58 0 0 
59 0 0 
60 0 .· 0 

Totals 16 2 14 -~ 0 

~ 
Variances Total On-Rolls 

(15) (16) 

Change 1st PIR vs 1st PIR vs 
Analysis PreAMP Proposed 

Positions (14) 0 

26 Percent -100,0% #DIV/01 

PIR Staffing - P ES/EAS 



Gaining Facility: Palatine IL P&DC Finance# .:.1.:.66:.:0:.:2::,.7 ____ _ 

Data Extraction Date: 912412013 

PCES/EAS Positions Authorized On-Rolls 
Staffing 

(19) (20) 

Pr~
2

~P 
(22) (Z$) •· (24) (25) 

Line Position Title Level 1stPIR Pr•.AMP Proposed 1stPlR 

1 SR PLANT MANAGER (1) PCES-01 1 0 •1 1 0 

2 SR MGR DISTRIBUTION OPERATIONS EAS-25 1 0 0 1 0 

1 

3

1

MGR DISTRIBUTION OPE~~TIONS EAS-24 

:::t=:F 
0 

•. ···• 1 
1 1 

EAS-24 0 1 1 0 
EAS-23 1 1 .•... 1 1 

6 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-22 .2 ··•.1 0 2 2 2 

7 MGR MAINTENANCE OPERATIONS EAS-21 .·.; .3 I 0 3 3 0 
8 MGR DISTRIBUTION OPERATIONS EAS-20 

~ 
L·: 3 4 2 

9 MGR MAINT ENGINEERING SUPPORT EAS-20 .• 1 1 1 

10 OPERATIONS SUPPORT SPECIALIST EAS-20 . 1 1 1 

~MAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1 1 1 
MGR DISTRIBUTION OPERATIONS EAS-19 1. · ... 0 1 

RNS (LEAD) EAS-19 ; .. ,. 0 1 

14 MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 .·· 0 1 0 

15 MGR CPTR MAIL FORWARDING OPERATION EAS-18 ; 1 0 0 
16 MGR TRANSPORTATION/NETWORKS EAS-18 . 1 0 0 

17 NETWORKS SPECIALIST EAS-18 . ·. 1 . 0 0 

~T 
EAS-17 . a 3 •••••• .. 3 

EAS-17 .28 29 29 2 23 
EAS-17 10 10 ..... 9 :.··. 10 10 

21 SUPV TRANSPORTATION OPERATIONS EAS-17 2 2 0 2 2 

22 ADMINISTRATIVE ASSISTANT (FLO) EAS-12 1 1 1 1 1 

23 PLANT MANAGER (3) PCES..Q1 i · •.. ·· 1 0 
24 MGR MAINTENANCE EAS-24 1 1 
25 MGR DISTRIBUTION OPERATIONS EAS-22 2 .·. 0 

26 MGR MAINTENANCE OPERATIONS EAS-22 ..... 3 .·.·. . 3 
27 MGR TRANSPORTATION/NETWORKS EAS-21 1 0 
28 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 ·.·. 2 0 

29 MGR MAINTENANCE OPERATIONS SUPPT EAS-20 1 1 
30 NETWORK SPECIALIST EAS-17 2 

·.· .. · 
0 

31 .·· .··.· 0 0 

32 .. 0 •. 0 
33 0 0 
34 .·· ·• 0 0 
35 ....... · ·.· .. · 0 0 
36 ... ·· ... · 0 0 
37 ..... 0 •· 0 
38 0 ... ; 0 
39 I • 0 0 
40 I 0 .·.; 0 
41 0 0 
42 0 0 
43 .. 0 0 
44 0 0 
45 0 0 
46 0 0 
47 0 0 

~ 
0 0 

/ 0 0 
0 0 

51 < 0 
. 0 

52 ... 0 0 
53 0 · .. 0 
54 •· ... · ... • 0 0 
55 .......• ..... 0 •;; 0 
56 !•···· 0 0 
57 . ··· . 0 . .. 0 
58 . .. 0 I >·· 0 
59 . 0 

···. 

0 
60 . : 0 0 

Totals .61 63 .•.•... 6l! 67 55 

~ 
Variances Total On-Rolls 

(33) (34) 

Change 
1st P1R vs 1st PIR vs Analysis 
PreAMP Proposed 

Positions (7} (12) 
Percent ·11.3% -17.9% 

r'_"_""_* ___ ,_,_,_.,..,,_,_.,._,_, ___ ,_,_ ... _,_,_,_,_,_..,, 

i Total PCES/EAS1 137
> 

1 138
> 

1 

27 

i Position Lossi 21 i 12 i 
~~-·-·-·-·-·-·-·-·j·-·-·-·-·-·-·-J-·-·-·-·-·-·-~ (Above numbers are carried forward to the Executive Summary) 

PIR Staffing PCES/EAS 



Transportation - PVS 
Last Saved: March 4, 2014 

Losing Facility: Rockford IL P&DC 

Finance Number: ...:1:.:::6:.:::6..:..77.:...:6=-------

(1) (2) 

PreAMP Proposed 
.· 

PVS Owned Equipment ···.·.•. 

Seven Ton Trucks .. ·.·. 0 0 

Eleven Ton Trucks . .... 2 2 

Single Axle Tractors 0 0 

Tandem Axle Tractors 1 1 

Spotters .. • 0 0 

PVS Transportation 
· .. ······ 

Number of Schedules 4 4 

Total Annual Mileage 14,288 14,288 

Total Mileage Costs $15,003 $15,003 

< 

PVS Leases > 

Total Vehicles Leased ·> 0 0 

Total Lease Costs $0 $0 

PVS Workhour Costs ... ·.· ·. 

LDC 31 (617, 679, 764) .·· .. $0 $0 

LDC 34 (765, 766) $240,023 $240,023 

Total Workhour Costs $240,()23 $240,023 

(3) (4) (5) 
Variance 1st Variance 1st 

1st PIR PIR vs Pre PIRvs 
AMP Pro nosed 

0 
2 0 0 
0 
1 0 0 

0 

(4) {4) 

14,288 $0 $0 

$15,003 $0 $0 

0 

$0 $0 $o I 

$0 

$199,366 IS4o,s56! 1$40:656), 
$199,366 ($40,66Fii !~M!!':iZP.\1 

(11) Total 1st PIR vs Pre AMP Transportation-PVS Savings: $827,503 
(This number added to the Executive Summary 

PIR Type: 1st PIR 

Date Range of Data: Apr-01-2013 

Gaining Facility: Palatine IL P&DC 
Finance Number: 166027 

~~~------------

(6) (7) 

PreAMP Proposed ..... 
PVS Owned Equipment -c-•.. 

Seven Ton Trucks 0 c 0 
Eleven Ton Trucks 0 0 
Single Axle Tractors 2 2 
Tandem Axle Tractors 6 6 
Spotters .· .•.•. · 2 2 

PVS Transportation .... ·· ............... 
Number of Schedules .··.· ..•.•. 35 35 
Total Annual Mileage .• 507;538 507,538 

Total Mileage Costs 553,2.16 $553,216 

PVS Leases . • .. 
Total Vehicles Leased () 0 

Total Lease Costs ·~ $0 $0 

· .. · 

PVS Workhour Costs .!· 

LDC 31 (617, 679, 764) ~. $44,174 $44,174 
LDC 34 (765, 766) $2,272,262 $2,272,262 

Total Workhour Costs $2,316;436 $2,316,436 
· ..... · .. 

----

--to-- Sep-30-2013 

(8) (9) 
Variance 1st 

PIR PIR vs Pre 
AMP 

2 0 
7 1 
3 1 

37 2 
779,447 271,909 

$841,803 $288,587 

9 9 
$121,824 $121,824 

$71,541 $27,367 
$2,702,643 $430,381 

$2,774,184 $457,748 

(10) 
Variance 1s1 

PIRvs 
Prooosed 

0 
1 
1 

2 
271,909 

$288,587 

9 

$121,824 

$27,367 

$430,381 

$457,748 

(12) Total 1st PIR vs Proposed Transportation-PVS Savings: $827,503 
(This number added to the Executive Summary) 

(13)Nores: ______________________________________________________________________________________________________ __ 

rev 1/8/2008 

28 
PIR Transportation- PVS 



Losing Facility: Rockford IL P&DC 

Type of Distribution Consolidated: Destinating 

Data of HCR Data File: 10/01/13 

29 

(3) 

Proposed 
Annual 

(4) 

1st PIR 

Transportation - HCR 
Last Saved: March 4, 2014 

(6) 

1st PIR Annual 
Cost 

PIR Type: 1st PIR 

CT for Outbound Dock: 

(9) (10) 

1st PIR 

PIR Transportation HCR - Losing 



Change Analysis 
1st PIR vs Pre AMP I 1st PIR vs Proposed 

Notes: 

30 
PIR Transportation HCR- Losing 



Gaining Facility: Palatine IL P&DC 

Type of Distribution Consolidated: Destinating 

Date of HCR Data File: 10/01/13 

(1) 

Route# 

(3) (4) 

1st PIR 

Transportation - HCR 
Last Saved: March 4, 2014 

CET for Inbound Dock: 

CET for Cancellations: 

(6) (7) 

Proposed I 1st PIR Annual 
Annual Cost Cost 

PIR Type: Destinating 

CETforOGP: 

CT for Outbound Dock: 
------

(10) 

1st PIR Annual 
Cost/Mile 

PIR Transportation HCR- Gaining 



Notes: 

32 

Summary HCR Losing & Gaining 

(13) 1 (14) 

Losing 

Gaining 

(13) Total 1st PIR vs Pre AMP Transportation-HeR Savings: 
(from losing and gaining facilities) 

(14) Total 1st PIR vs Proposed Transportation-HeR Savings: 
(from losing and gaining facilities) 

Total Transportation 

HCR 

PVS 

(15) 

1st PIR vs Pre 
AMP 

(15) Total 1st PIR vs Pre AMP Transportation (PVS & HeR): $370,345 
number carried forward to the Executive Summary) 

(16) Total 1st PIR vs Proposed Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

(16) 

1st PIR vs Proposed 

$377,493 

PIR Transportation HCR- Gaining 



MPE Inventory 
Last Saved: March 4, 2014 

Data Extraction Date: 09/19/13 PIR Type: 1st PIR Date Range of Data: Apr-01-2013 --to-- Sep-30-2013 

Losing Facility: _R_o_c_kf_o_rd_I __ L_P_&_o ... c:....-_______ _ Gaining Facility: Palatine IL P&DC 

(1) (2) (3) (4) (5) (6) (7) (8) (9) 

P~ANJP Proposed 1st PIR 
Equipment . ' 

Proposed 1st PIR 
Variance in 

PreAMP Proposed 1st PIR Relocation Relocation 
Costs 

Equipment ·.· Costs Costs 

AFCS 2 

····· .. 
0 0 AFCS .. ·. o .•.•• 0 0 $0 $0 so 

AFCS 200 · ... o· ·.'···· 0 0 AFCS200 .. · it······· 0 0 $0 $0 $0 

AFSM-ALL . 'I .••.•• 0 0 AFSM-ALL 4 4 5 
• 

$0 $150,000 $150,000 

APPS ...•. . 0 0 0 APPS I • o .... 
0 0 $0 $0 so 

ClOSS .,0 ·.· ... · .. · 0 0 ClOSS •...• 4 4 4 $0 $0 $0 

CSBCS 0 .··. 0 0 CSBCS 0 ••.. • 0 0 $0 $0 so 
DBCS 10 0 0 DBCS -:- $8 ·-cc 27 47 $48,360 $135,000 $86,640 

DBCS-OSS 

.···· () 

0 0 DBCS-OSS 0 0 0 $0 $0 so 
DIOSS I 1 . 0 0 DIOSS 2 .· .. · 3 2 $8,060 $0 (S8,060)! 

FSS •······. o·.··· · .. 0 0 FSS ·,. 4 4 4 $0 $0 so 
SBPSIAPBS 1 ..•. · 0 0 SBPSIAPBS u- 1 0 $55,003 $0 (S55,003)j 

UFSM ... ·· .. · o.> ........ 0 0 UFSM 
.... 

0 .• ·.·• 0 0 $0 $0 $0 

FC I MICRO MARK >· 0 0 0 FC I MICRO MARK 
0 ·•••·•····••• 

0 0 $0 $0 $() 

ROBOT GANTRY •o ...... · 0 0 ROBOT GANTRY ... 3· .·.••·• 
3 0 $0 $0 so 1 

HSTS I HSUS ... ·a• ... · ..• 0 0 HSTS/HSUS (j 0 0 $0 $0 so 
LCTS /LCUS · .. ·.·· t ·.· .• 0 0 LCTS I LCUS ·.· ... 2 .·• .. · 2 2 $0 $0 so 

LIPS () · .... · 0 0 LIPS . 0 ... 
0 0 $0 $0 so 

MLOCR-ISS I < 0 0 0 MLOCR-ISS 0 0 0 $0 $0 so 
MPBCS-OSS 0 .•·, 0 0 MPBCS-OSS ..... 0 0 0 $0 $0 so 

TABBER () < .. ··. 0 0 TABBER 0 .•.. 0 0 $0 $0 so 1 
POWERED ·······:c 

INDUSTRIAL 0 0 
POWERED 

... ·. ·.·• 

' INDUSTRIAL 1 1 1 
•. 

$0 $0 so 
VEHICLE ·.··,·· VEHICLE 

LCREM I> 0 •. •·. 0 0 LCREM ·o •••• 0 2 

I> 

········· 
.... · . 

..... . · ... · ·.• ... ··.,• . . 
. •.· .·· . . · . • •• 

' . . 16 0 0 
~ ......:. Totals 58 49 

. 
$111,423 $285,000 $173,577 .. ··.··· .6~ I 

(10) Notes: 
;,. L"":::. 

Carried to 
Space Evaluation and 

Other Costs 

33 PIR MPE Inventory 



Maintenance 
Last Saved March 4, 2014 

PIR Type*:_1_st...:P_I __ R _____ _ 

Date Range of Data: Apr-01-2013 : Sep-30-2013 

Losing Facility: Rockford IL P&DC Gaining Facility: Palatine IL P&DC 

(2) (3) (4) (5) 
Variance 1st Variance 1st 

Proposed 1st PIR PIR to Pre PIRto 
Costs Costs AMP Proposed 

Workhour Activity 

LDC 36 $ 0 $ 24,395 $ $ 24,395 

LDC 37 $ 188,234 $ 124,410 $ 

LDC38 Building Services $ 1.116,883 $ 
{Custodial Cleaning) 

457,460 $ 456,439 $ 

LDC 39 $ 0 $ 0 $ 

1 
Maintenance $ 00;636 $ 0 $ 

LDC 93 Training 0 $ 

t:"""'~o .. '<'\'wd¥A,,"""A,-,/.4J.-iiiJii\*,~'Jhl3k;,"",B '~*-W 

$ $ 623,694 605,244 $ 

Parts and Supplies 

$ 443,380 $ 192,200 $ 

$ 0 $ 0 $ 

Grand Total $ $ 1,067,074 797,444 $ 

(11) 1st PIR vs Pre AMP- Maintenance Savings: 

(12) 1st PIR vs Proposed- Maintenance Savings: 

I LDC 36 

LDC 38 

Workhour Activity 

Mail Processing $ 

Eauipment 

Building Equipment $ 

Building Services $ 
(Custodial Cleaning} 

LDC 39 Maintenance Operations $ 
Support 

$ 

Parts and Supplies 

Grand Total 

---------------------------------------
(7) 

Proposed 
Costs 

(8) 

1st PIR 
Costs 

$ 7,517,694 $ 8,015,777 $ 

1,479,278 $ 1,479,278 $ 1,769.467 $ 

$ 4,021,149 $ 3,465,304 

-----.-.-
$ 1,032,349 $ 788,032 

---
$ 428,070 $ 139.931 

14,478,540 $ 14.178.510 

2,558,204 $ 2,519,132 $ 

0 $ 0 $ 

17,036,745 $ 16,697,642 $ 

(9) 

Variance 1st 
PIR to Pre 

AMP 

116,923 $ 

290.189 

39,171 

0 $ 

(These numbers carried forward to the Executtve Summary) 

(These numbers carried forward to the Executive Summary) 

(10) 
Variance 1st 

PIR to Pre 
Proposed 

498,033 

290,189 

(i 

(13)Notes: ____________________________________________________________________________________________________________ ___ 

"Data in PIR co!umns lS annuallzed for Ftrst PIR 

tfp{tf$12008-
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(1) 

Distribution Changes 
Last Saved: March 4, 2014 

Losing Facility : Rockford IL P&DC PIR Type: 1st PIR 

Type of Distribution Consolidated: Destinating 

Place a "X" next to the DMM labeling list(s) revised 
as result of the approved AMP. 

DMM L001 DMM L011 

X DMM L002 X DMM L201 

X DMM L003 DMM L601 

DMM L004 DMM L602 

X DMM L005 DMM L603 

DMM L006 DMM L604 

X DMM L007 DMM L605 

DMM L008 DMM L606 

DMM L009 DMM L607 

'-- ~ DMM L010 DMM L801 

Date Range of Data: Apr-01-2013 --to-- Sep-30-2013 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

<2l Postal Bulletin 22359, March 21, 2013 (L002, L003, L005) 

Postal Bulletin 22365, June 13, 2013 (L007} 

Postal Bulletin 22339, June 14, 2012 (L201) 

Note: Labeling List changes shown for both orig (complete July 2012) and dest (complete Jan 2013). 

Was the Service Standard Directory updated for the approved AMP? 

(3l Yes 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Total No-Show Late Arrival 0 en Closed Unschd i 

Month Losing I Gaining Facility Code Schd Count % Count % Count % Count % Count 

Aug '13 Losing Facility 610 Rockford P&DC N/A 

Sept '13 Losing Facility 610 Rockford P&DC N/A 

Aug '13 Gaining Facility 600 Palatine P&DC 515 83 16.12% 151 29.32% 0 0.00% 432 83.88% 22 ' 

Sept '13 Gaining Facility 600 Palatine P&DC 530 100 18.87% 179 33.77% 0 0.00% 429 80.94% 34 ! 

' -

(5) Notes: Rockford dropped at Palatine. 
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Losing Facility: Rockford IL P&DC 

5-Digit ZIP Code: 61125 
Data Extraction Date: -=1-=o"'Jo"'s"'/1:-::3------

Customer Service Issues 
Last Saved March 4, 2014 

3-Digit ZIP Code: 610 3-Digit ZIP Code: 611 

< PreAMP PIR PreAMP .•:. PIR 
1. Collection Points Mon.-Fri. SaL Mon. -Fri. Sat. Mon.-Fri. Sat. Mon.-Fri. 

Number picked up before 1 p.m. 40. 1l!3 41 178 78 . ·. 97 

Number picked up between 1-5 p.m. 312 164 < 303 161 230 64 

Number picked up after 5 p.m. 18 13 17 12 38 ! 12 
Total Number of Collection Points 370 380 381 351 346 173 0 

2. How many collection boxes are currently designated for "local delivery"? I o J 

3. How many "local delivery" boxes were removed as a result of AMP? c-o'] 

4. Delivery Performance Report 
PreAMP .··. 1st PIR 

Quarter!FY Percent Quarter/FY Percent 

% Carriers returning before 5 p.m. 032012 I 10.a% 03 2013 21.2% 

Q4 2012 18.4.% Q4 2013 21.4% 

01 2013 ; 22.3% 01 2014 

02 2013 211.2% ·. 02 2014 

3-Digit ZIP Code: 

I PreAMP PIR 
Sat. Mon.-Fri. sat. Mon.-Fri. 

' 0 ..... 0 

0 •·.• ' 0 

' 0 
---- 0 

0 0 0 0 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

Monda 

Tuesda 

Wednesda 

Thursda· 

Frida 

Saturda 

I 

y I 
y 

I 

; 

I . 

I 

.PreAMP 
Start End 
.8:00 19:00 

8;00 . ' 19:00 

- 8;00 19:00 

8:00 .· 19:00 

.8:00 19:00 

a:oo .: .. L • >t5:30 

Proposed 
Start End 
8:00 19:00 

8:00 19:00 

8:00 19:00 

8:00 19:00 

8:00 19:00 

8:00 15:30 

1st PIR 
Start 
800 

800 

800 

800 

800 

800 

End 
1900 

1900 

19:00 

1900 

1900 

1530 

Monda 

Tuesda 

Wednesda 

Thursda 

Frida 

Saturda 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? 

8. Notes: 

Gaining Facility: Palatine IL P&DC 

9. What postmark is printed on collection mail? 

PreAMP ·:;. 
Start End 

; 12:00. 17:30 .··· 

I 12:00 17:30 

I ·• '1:2:00 17:30 

I .12:00_. 17:30 

I 1~fib 17:30 

I Closed Closed 

Yes 

[~-~-~------ ~ I 
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Proposed 1st PIR 
Start End Start End 
12:00 17:30 1200 1730 

12:00 17:30 1200 1730 

12:00 17:30 1200 1730 

12:00 17:30 12:00 1730 

12:00 17:30 1200 1730 

Closed Closed Closed Closed 

rev 1l91200a 

3-Diait ZIP Code: 

PreAMP~ PIR 
Sat. Mon •. •Fri, Sat.:·· Mon. Fri. Sat. 

0 0 

0 I o 
·. 0 ... 0 I 

0 0 () 0 0 

PIR Customer Service Issues 



Space Evaluation and Other Costs 
Last Saved March 4, 2014 

Losing Facility: Rockford IL P&DC 

1. Affected Facility 

2. One-Time Costs 

Enter any one-time costs:_...::;$9::;5:::8~,0::2;:;0 __ $320,000 ($638.020) 
(These numbers shown below under One-Time Costs section.) 

3. Savings Information 

Space Savings ($): ___ $:;:0;.... __ $0 $0 
(These numbers carried forward to the Executive Summary) 

4. Did you utilize the acquired space as planned? Explain. Yes, carriers were moved in from New Towne effecttive 8-16-13 

5. Notes: Costs include: $100,000 for electrical work related to machine moves, $200,000 for LOG modifications/removals, $20,000 for the internal 

move of the IPP conveyor, $135,000 for the relocation of nine additional DBCS, and $150,00 for the relocation of one AFSM into the facility. 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventory) 

Facility Costs 
(from above) 

Total One-Time Costs 
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$173,577 

$958,020 

$1,069,443 

PIR Space Evaluation and Other Costs 




