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Certified Mail Tracking Number:

Mr. Mark Dimondstein
7013 3020 0002 3616 6615

President

American Postal Workers
Union, AFL-CIO

1300 L Street, NW

Washington, DC 20005-4128

Dear Mark;

As information, enclosed is a copy of the second and final Post Implementation Review (PIR)
for the Columbus, Georgia Customer Service Mail Processing Center (CSMPC) Area Mail
Processing (AMP).

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal
Service is providing both redacted and unredacted copies of the PIR.

If you have any questions, please contact Rickey Dean at extension 7412.

Sincerely,

_ //:ﬂ m, z(

Patrick M. Devine
Manager
Contract Administration (APWLU)

Enclosures

475 UENFANT Praza SW
WasHNGTON DC 20260-4101 (CA2014-570)

WAWW. USPS.COM




----- PIR Data Entry Page -----

Type of Distribution Consolidated:
Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
Miles to Gaining Facility:
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

Destinating
Columbus GA CSMPC
3916 Milgen Rd
Columbus

GA

31907

Gulf Atlantic
Southern

121991

318, 319

80

Yes

N/A

Stephen R Hardin
Susan Aronson (A)

Macon P&DC
451 College St
Macon

GA

31213

Gulf Atlantic
Southern

125480

310, 312

Yes

Linda Mungin (A}
Stephen R Hardin
Susan Aronson (A)

Approval Date:
Implementation Date:
PIR Type:
Date Range of Data:
Processing Days per Year:
Bargaining Unit Hours per Year:
EAS Hours per Year:
Date of DAR Factors/Cost of Borrowing/

New Facility Start-up Costs Update

Date & Time this workbook was last saved:

Decemnber 11, 2012
Apr-01-2013
Final PIR
Apr-01-2013 : Mar-31-2014
310
1,748
1,820

January 0, 1900

07-10-2014 13:35

Area Vice President

Vice President, Network Operations:
Area AMP Coordinator:

NAIl Contact:

Jo Ann Feindt

David E Williams

Steve Jackson

Sarah Grover / Todd Katkow

PIR Data Entry Page



val Signatures

Columbus GA CSMPC
3607

RFELER
318,318

Macon PADC
13

25490

316, 312

04013 PIR Type: Final PIR
Apr01-2013 to Mar-31-2014




Last Saved: July 18, 2014

Losing Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:
Gaining Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Codels):

Executive Summary

Columbus GA CSMPC

ate Range of Data:

PIR Type: Final PIR

Apr-01-2013 - Mar-31-2014

3916 Milgen Rd

Columbus

GA

318, 319

Destinating

Macon P&DC

451 College St

Macon

GA

310, 312

Summary of Worksheets

Final PIR vs Pre AMP

Final PIR v Approved

Function 1 Workhour Savings $1,758,682 $733,637
Nen-Processing Craft \3.:::?3:;'"3?_\::::; ( $ 88 5,683) (388 4, 420)
PCES/EAS Workhour Savings $311,224 ($203,153)
Transportation Savings ($37,239) $123,957
Maintenance Savings $1,125,082 $948,393
Space Savings $0 30
Total Annual Savings $2,272,065 $718,413
Total One-Time Costs ($935,224) $118,890
Total First Year Savings $1,336,841 $837,303
Staffing
Craft Position Loss 82 46
PCES/EAS Position Loss 8 14

FCM Service Performance (EXFC & PFCM O/N)

FCM Service Performance (EXFC & PFCM 2 Day)

FCM Service Performance (EXFC & PFCM 3 Day)

Customer Experience Measurement
Qverall Satisfaction Residential at PFC level

Customer Experience Measurement
Cverall Satisfaction Small Business at PFC Jevel

Losing Current Qtr Gaining Current Qtr

96.55% 94.86%
90.55% 93.99%
84.73% 88.59%
0.00%
0.00%

from Woerkhowr Costs - Combined

from Gther Curr vs Prop

from Othar Curr vs Prop

fram Transportation HCR
and Transporation PVS

from Maintenance

from Space Evaluation and Other Costs

from Space Evaluation and Qther Costs

from Staffing-Craft

from Staffing-PCES/EAS

from Service Performance & CSM

from Service Performance & CSM

from Service Performance & CSM

from Service Performance & CSM

from Service Performance & CSM

PIR Executive Summary



Calculation References

Final PIR vs Proposed

Combined Losing and Gaining Facility Data: Pre AMP Proposed Final PIR
Funetion 1 Workhour Costs $18,555,493 $17,530,448 $16,796.811
Non-Processing Craft Workhour Costs $1.103,038 $1 104.301 $1.0988,721
(la33 Maintenance & Transporation) ] 1 1 L] ) ]
PCES/EAS Workhour Costs $2,794,789 $2,280,413 $2,483,566
Transportation Costs $1 ,441 ,431 $1 ,602,627 $1 ,478'671
Maintenance Costs $7,322,234 $7.145.,545 $6,197,152
Space Savings $0 $0 $0
Total Annual Cost $31,216,986 $20,663,334 $28,944,920
Total One-Time Costs %0 $1,054,114 $935,224
Total First Year Costs $31,216,986 $30,717,448 $29,880,144
Staffing
Craft Position Total On-Rolls 348 332 286
PCES/EAS Position Total On-Roils 27 33 19

Final PIR vs Pre-AMP (Approved) AMP Approved AMP
Function 1 Workhour Savin.gs $1 ‘758,632 $733’637 $1 ’025’045
Mo FoSesATS C s wamitrans ($885,683) ($884,420) ($1,263)
PCES/EAS Workhour Savings $311,224 ($203’ 1 53) $514,376
Transpartation Savings ($37.239) $123,957 {$161,196)
Maintenance Savings $1,125,082 $948,393 $176,689
Space Savings $0 $0 50
Total Annual Savings $2,272,065 $718,413 $1,553,652
Total One-Time Costs {$935,224) $118,890 ($1.054,114)
Total First Year Savings $1,336,841 $837,303 $499,538
Staffing
Craft Position Loss 62 46 16
PCES/EAS Position Loss 8 14 (6)

PIR Executive Summary



Summary Narrative

Losing Facility Name and Type:
Current SCF ZIP Code(s):
Type of Distribution Consolidated:

Gaining Facility Name and Type:
Current SCF ZIP Code(s):

Last Saved: July 10, 2014
Columbus GA CSMPC
318, 319
Destinating

Maceon P&DC
310, 312

Background:

This is the Final Post Implementation Review (PIR) of the consolidation of Destinating mail volumes from
the Columbus CSMPC into the Macon P&DC (SCF 304, 310, 312, 318-318). The AMP study called for
the consolidation of Destinating mail volumes for SCF 318,319 due to the overall decline in volumes and
to increase efficiency. Function 2, 3A, 3B, and 8 will remain in the facility under the Post office finance
number 121991, The Columbus CSMPC is approximately 90 miles from the Macon P&DC.

Financial Summary:

The baseline data for this PIR was taken from the period of April 1, 2013 — March 31, 2014, Financial

savings for the consolidation from the Columbus CSMPC into the Macon P&DC are:

Total First Year Savings $837,303
Total Annual Savings $718,413
One time costs $1,043,824
Allotted Funds:
Original 1x costs $935,224
Calculation References N
Combined Lowsing snd Guining Faciiity Data: Pre AMP Proposed Final PIR
Function 1 Workhour Costs ‘ $1 3,555|493 N $_17!5_30|4_43 $16,796,811
N amancs & T oranon. $1,103,038 $1,104,301 $1,088,721
PCES/EAS Warknour Costs $2,794,789 $2,280,413 $2,483,566 .
Transportation Costs. o $1 ,441,431 . $1,602.627 $1,478,671 .
_Maintenance Gosts . $7,322,234 ¢ $7.145,545 $6,197,152
... Space Sevings: $0 $0 $0
Total Annual cQstg : $31,216,986 - $29,663,334 | $28,944 920 :
Total One-Time Costs : - $0__ _$1,054.114 $935,224
Total First Year Costs $31,216,986 $30,717,448 $29,880,144
Staffing
Craft Position Total On-Rolis 348 332 246
PCES.'EA;S Ec.:.siﬁo.nTc.)tal .On-Rc.J.ila . 27 33 19

PIR Summary Narrative



FinalPIRvs

Proposed
‘Flnal PIR vs Pre-AMP {(Approved) AMP___ Approved AMP
Funclion 1 Workhour Savings $1,758,682 $733,637 $1,025,045
NonBrocaing G e ($885,683) ($884,420)' ($1,263)
PCESEAS Workdiowr Savngs $311,224 ($203,153) $514,376
Transportation Savings ($37,239) $123,957 ($161,196)
 Maintenance Savings $1,125,082 $948,393 $176,689
4 Space Savngs | $0 $0 $0
__'I_'otal_fhrjlr_lua_l Savings $2,272 065 $718,413 $1,553,652
Total One-Time Costs {$935,224) $118,890 ($1,054,114)
Total First Year Savings . $1,336,841 $837,303 5: $499,538 .
Craft Position Loss 102 86 16
PCES/EAS PositionLoss 8 14 (6)

There were one times costs that totaled $935,224 of the approved $1,516,000 total for the Columbus,
Swainsboro, and Augusta AMP’s. The FSO costs included building design, construction and support and
the instatlation of 2 AFSM’s at the Macon South Station and 5 DBCS’s at the Macon P&DC.

In order to expedite the full closure of F1 Columbus CSMPC, it was decided to establish a central hub
point to ¢cross dock both Originating and Destinating mail volumes between the customer service offices
and the Columbus Main Office. The Hub operations started to report in finance number 121896. Work
hours and associated work hour costs were added into the PIR to the corresponding operations based on
FLASH data supplied by District Finance and the Jacksonville P&DC In-Plant Support office. The dock
operations were added in LDC 43 & LDC 48. The employees in hub operations were added to their
associated craft staffing category using local knowledge and comparison with WebCOINS.

The Nen-Processing Workhour Costs were $884,420 over the proposed costs. There were no LDC 45
workhour costs for Columbus in the 408. For the PIR there were 10,200 workhours in LDC 45 and
$404,022 in workhour costs. LDC 48 for Columbus increased by $150,483 over the proposed costs. At
Macon LDC 03 workhour costs increased by $140,550 and LDC 08 workhour costs increased by
$180,831. The workhours for the Training Tech position at Macon are now charged to Macon. The
workhour costs for the Training Tech position (LDC 65) was $76,880. Combined the above workhour
costs were $828,466 over the proposed costs.

bthar Concurrent Initiatives:

‘The additional consolidation was approved into the Macon P&DC. This site was implemenied on the
following date:

Facility
Swainshoro GA Orig/Dest AMP

Effective Date
February 4, 2013

Customer & Service Impacts:

The BMEU, Box Section, and Retail Unit located at the Columbus CSMPC were not affected. A local
postmark continues to be available at retail service locations.

PIR Summary Narrative



Trangportation:

The Columbus CSMPC is 1 hour and 42 minute trave! time from the Macon P&DC

There were no additional changes to HCR routes, other than those Proposed in the AMP. Both routes
listed below remained the same as Pre-AMP miles:

s HCR 301AD(part A) no change in mileage
+ HCR 31815 no change in mileage

Staffing Impacts:

Staffing impacts for the Final PIR resulted in loss of 74 craft positions between the two sites, In the
Columbus CSMPC, they have exceeded their proposed numbers by 1. In the Macon P&DC, they are 57
employees below their proposed craft numbers due to concurrent consclidations.

EAS resulted in a net loss of 8 employees. The Columbus CSMPC is 3 EAS below their proposed
staffing level. Macon P&DC is & positions below their authorized staffing level.

Cotumbus GA CSMPC Macen GA CSMPC
Pre-AMP PIR Net Diff
On-Rolls On-Rolls
Craft 69 14 13 {58) 279 318 269 {10} {686)
Managemaent 7 4 1 (8) 20 29 18 (2) (8)
Total 76 18 14 {62) 299 347 287 {12)| (74))

' Cratt = Career + Non-career

Management to SDOs to Craft, MDOs+S0D0s to Craft; | SDOs to Craft; | MDOs+SDOs to Craft,
Craft Ratios {1:25 target) (1:22 target) (1:25 target) (1:22 target)
Columbus GA CSMPC 1:23 1:23 #DIV/IOI #DIV/0!
Macon GA CSMPC 1:35 1:30 1: 40 1:25

' Craft = Career + Non-career

Maintenance Impacts:

The overall Maintenance Savings for the Final PIR was $1,125,082, $948,393 more than proposed.
Many items come into play when calculating this savings. Macon is currently 11 craft maintenance
employees below their authorized staffing.

PIR Summary Narrative




Maintenance workhour costs for Macon were $1,184,223 less than proposed, with LDC 36, 37, 38, and
39 all running under the proposed costs. Macon has no LDC 36 Maintenance Mechanics but are
authorized 10.

Maintenance workhour costs for Columbus were $212,044 over proposed with the overage being in LDC
38. The Columbus CSMPC (MPQ) is a postal owned facility with 80,216 SF, It currently housed retail,
delivery, BMEL operations and is being utilized as a hub for 318 and 319 stations and offices. After 64
routes from the Columbus CAX are moved into the building, the FSO has determined that there will not
be any excess space $o Custodial Staffing is needed for the entire 80,216 SF.

MPE moves:

Due to the space constraints at Macon P&DC and Holt Annex the flats processing was relocated to the
South Macon Station. Two AFSM's were placed at South Macon Station.

In order 1o prepare for the Destinating Columbus volumes, Macon had to relocate machines with in the
facility. Then South Macon Station had construction to make room for a 2 AFSM's to be installed at their
site. The FSO costs for South Macon Station was $337,891 and Macon P&DC was $547,333 for a total of
$ 885,224,

Postal employees moved the 2 DBCS's and 5 AFSM's needed for the AMP's (Columbus and
Swainsboro), so the only additional costs were for the GBL's used for moving the equip;ment.

Space:;

The Columbus CSMPC (MPQ) is an 80,216 SF postal owned facility. The Formal Node Study has
recommended to retain the facitity with BMEU, Retail, Delivery PO Box, Caller Services, and Hub
operations remaining.

The FSO Node Study recommends relocating the 64 carrier routes from the Columbus Carrier Annex to
the Columbus CSMPC (MPQ). The parking lease for the Columbus Carrier Annex witl be terminated and
the Columbus Warehouse Space Lease will be terminated.

PIR Summary Narrative



Service Performance and Customer Satisfaction Measurement
Last Saved: July 10, 2014

PIR Type: Final PIR
Implementation Date: 04/01/13

Losing Facility: Columbus GA CSMPC
District: Gulf Atlantic

EXFC & PFCM O/D

Overnight 2Da 3Da
Flscal Quarter Parcentgago Parcentyage Percentyaga_

Q12013 97.02% 96.51% 95.47%

Q2 2013 97.15% 97.32% 97.72%

Q3 2013 97.39% 95.61% 93.57%

Q4 2013 94.70% 93.81% 93.95%

R Q1 2014 95.10% 93.64% 92.08%
R ey Qz 2014 97.60% 96.54% 95.31%
' AﬂerAMP & Q3 2014 95.53% 90.81% 88.40%
i : \ 0 % 0

Gaining Facility: Macon P&DC
District: Gul Atlantic

EXFC & PFCM O/D

Overnight 2 Day 3 Day

Fiscal Quartar Percentage Percentage Percentage
{12013 96.85% 97.27% 95.73%
Q2 2013 98.41% 94.30% 95.60%
Q3 2013 96.45_‘1/:» 94.46% 93.55%
34 2013 93.27% 93.01% 93.85%
ey : Q1 2014 90.18% 93.75% 93.16%
MR ERERY T Q2 2014 97.52% 97.55% 96.67%
,_-Aft,er.?AME . Q3 2014 96.78% 94.77% 92.14%
R Q4 2014 94.86% 93.09% 88.59%

{15) Notes:

CEM Q 4 201 3 Customer Satisfaction Measurement {CSM) became Customer Experience Measurement
2010. Data reflects most recently completed quarier available in CEM.
Residential Top| Smi/Med Bus
Question # Two Box Top Two Box
Q1 Overall Satisfaction (Overall Experience)
CQda Satisfaction with Receiving (Experience with receiving)
Qfa Satisfaction with Sending (Experience with sending)
Qi2a Satisfaction with most fraquentty visited PO (Experience with most frequently visited PQ)
Q16a Satisfaction with most recent contact with USPS (Experience with most recent contact witt
Q19 Likely to recommend the USPS

9 PIR Service Performance and Customer Satisfaction Measurement
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PIR Waorkhour Costs - Losing

Workhour Costs - Losing Facility
Lot Bawad: July 10, 2074

Losing Facility: Columbus GA CSMPC
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Staffing - Craft

Last Saved:
PIR Type: Final PIR

July 10, 2014

Data Extraction Date: 04/04/14

Losing Facility: Columbus GA CSMPC

Finance #: 121891

2
Non-Career On-Rolls
Craft Positions Final PIR
Function 1 - Clerk 0
Function 4 - Clerk 0
Function 1 - Mail Handler 0
Function 4 - Mail Handler 0
Function 3A - Vehicle Service 1
Function 3B - Maintenance 0
Functions 67-69 - Lmid/Rehab/WC
Other Functions 0
Total 1

4 6 R E )
Part Time On-Rolls Full Time On-Rolls Total On-Rolls
Final PIR Final PIR  Proposed | Final PIR
0 0 B 0
0 0 “h 0
0 0 B 0
0 0 S0 0
0 3 4 4
0 8 5 8
0 0 0 0
0 1 sl 1
0 12 14 13
Variances Total On-Rolls

(10} RKEN)
; ':;':: 1stPIRvs | 1stPIRvs
Pre AMP Proposed

Positions [E3) (1}

Percent B1% -7.1%

Gaining Facility: Macon P&DC

Finance #: 125490

Non-Career On-Rolls

Final PIR

Craft Positions

Function 1 - Clerk

Function 1 - Mail Handler
Function 3A - Vehicle Service
Function 3B - Maintenance
Functions 67-69 - Lmtd/Rehab/WC
QOther Functions

Total

A A — —— —— ——

15

1 a7 | as |
Part Time On-Rolls Full Time On-Rolis Tota! On-Rolls

17
m Final PIR

[ (5 | (20)
[ ¢ [ 105
| 3] | 59
| O]
| 0] [ 52]
[ 0]
[ o] [ 4]

Final PIR §

130 |
73}

PO

r.

|

& |n]|B] e

&
il

’ (23} ’
! Final PIR vs Pre AMP !
Total Craft Position Loss:! 62 J

A — — —

(Above numbers are

Variances Total On-Rolls 2
P ——— 21} (22)
@24) ' :n':;‘f; Final PIR va | Finat PIR vs
Final PIR vs Proposed i Pre AMP | Proposed
Positions (8} {45)
46 t Percent -2.2% 14.2%

- s s e MMM A S 2 s
carried forwand to the Executive Summary)

26

PIR Staffing - Craft
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Staffing - PCES/EAS

Last Saved: July 10, 2014

PIR Type: Final PIR

Losing Facility: Columbus GA CSMPC Finance # 121981
Data Extraction Date: H4i2014
PCESI/EAS Positions Authorized Staffing On-Rolls

(3
Position Title

[

2)

Level

POSTMASTER (F)

EAS-24

MGR MAIL PROCESSING OPERATIONS

EAS.19

MGR MAINTENANCE

EAS-18

CUSTOMER RELATIONS COORDINATOR

EAS-17

SUPV CUSTOMER SERVICE SUPPORT

EAS-17

SUPV DISTRIBUTION OPERATIONS

EAS-17

SUPV MAINTENANCE OPERATIONS

EAS-17

ADMINISTRATIVE ASSISTANT (FLD)

EA

5-12

Totals

14)
Final PIR

ale|ojo|oalojo|olo|o|o]o]ojojo|ojo|o|o]ojo|ojo|a|ofo]ojo|o|oc]o|o]o]olo|alo|o|e|o|a|o]ola|o|o|Clo|Rie| e || e e 2 =] el

@
Finsd PIR

e == k=] E=1E=1k=}E=11=] [=]1[=]1F=] [=] E=]F=] [=] [=][=] E=] [=} f=][=] [=]Q=] F=] =] [=]Q=] J=] [=] =] {=] ko] [] Do) L) Dol Do) Do] Rel Do) Dol Ror] o) fo) P Do fm] fem] fu] L] [ [a] Re) Ral [l B L) fu] [=] [=]

Variances Total On-Rolls

(15)

(18}

Change Final PIR vs | Final PIR vs
Analysis Pre AMP Proposed
Positions {6) {3)
Percemt -85.7% -75.0%

PIR Staffing - P!

CES/EAS



Galning Facllity: Macon P&DC Finance # 125480
Data Extraction Date: Al4/2014
” Authorized
PCES/EAS Positions Staffing On-Rolls
(19 {20) {22 o _fJ;u). ] 25
Line] Position Title Level Final PIR ropass Final PIR
1 [PLANT MANAGER (4) PCES-O1 0 0
2 [MGR DISTRIBUTION OPERATIONS EAS-22 0 [}
3 |MGR MAINTENANCE (LEAD)} EAS-22 0 0
4 [MGR IN-PLANT SUPPORT EAS-21 1 1
5 |[OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 1 1
6 [MGR DHSTRIBUTION OPERATIONS EAS-20 1 1
7 |MGR MAINT ENGINEERING SUPPORT EAS-20 0 0
8 |MGR FIELD MAINT QPRNS (LEAD) EAS-19 0 i 0
9 [MGR TRANSPORTATION/NETWORKS EAS-18 1 : 1
10 |OPERATIONS SUPPORT SPECIALIST EAS-18 0 HERR 0
11 |OPERATIONS SUPPORT SPECIALIST EAS-17 2 B 1
12 |[SUPV DISTRIBUTION QPERATIONS EAS-17 B 10 5
13 [SUPV MAINTENANCE OPERATIONS EAS-17 5 2 3
14 [NETWORKS SPECIALIST E£AS-16 [ KB 0
15 {OPERATIONS SUPPORT SPECIALIST EAS-15 [+ ot 0
16 |[ADMINISTRATIVE ASSISTANT (FLD) EAS-12 1 1. 0
17 |[PLANT MANAGER EAS-25 1 L [
18 [MGR MAINTENANCE EAS-21 1 1
19 [MGR DISTRIBUTION OPERATIONS EAS-19 2 2
20 |[MGR MAINTENANGE OPERATIONS SUPPT EAS-19 1 1
(21 [RETWORK SPECIALIST EAS-17 1 1
22 [SUPV TRANSPORTATION OPERATIONS EAS-17 1 0
23 0 0
24 0 0
25 0 [¢]
26 0 0
27 0 0
28 O 0
28 i} [
30 [ o
31 0 ¥
32 0 o 0
33 0 ; 0
34 0 i 0
35 0 i 0
36 0 B8 0
37 0 : [}
38 0 B 0
39 0 B 0
70 0 | 0
H 0 F: 0
42 [ | 0
43 O 0
44 5] [
45 0 0
46 0 [}
47 0 O
48 0 0
49 0 0
50 0 b
51 0 Q0
52 0 0
53 0 0
54 Q [
55 0 0
56 0 0
57 0 0
58 0 0
59 0 [¢]
680 [ 0
Totals 18
Variances Total On-Rolis
33 [0}
Change Final PIR va | Final PIR v3
Analysis | "o e AMP | Proposed
Positions {2} {11)
Parcan 10.0% | -37.8%
Total PCES/EAS & dad
Position Loss 8 14
- (Above numbare are carried forwarg 1o the Execuliva Summqu)

PIR Staffing - PCES/EAS
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Space Evaluation and Other Costs
Last Saved: July 10, 2014

Losing Facility: Columbus GA CSMPC Date:

Space Evaluation i

1. Affected Facility
Facility Name: Columbus GA CSMPC
Street Address: 3316 Milgen Rd

City, State ZIP: Columbus GA 31807
Difference
. Final PtR vs
2. One-Time Costs Approved
Enter any one-time costs: 476,000 $935,224 $130,224

{These numbers shown below under One-Time Costs section.)
3. Savings Information

Space Savings ($): 111580 $0 $0
(These numbers camied forward to the Executive Summary )

4. Did you utilize the acquired space as planned? Explain.

5. Notes:

Difference
Froposed Final PIR {Finai PIR vs
Approved)
Employee Relocation Costs $64,000 $0 ($64,000)
Mail Processing Equipment Relocation Costs $194,114 50 {5184,114)
{from MPE Inventary)
Facility Costs $756,000 $935,224 $139,224
(from abava)
Total One-Time Costs 31,064,114 $935,224 {118,850}
PIR costs cartied forward (o Executive Summary}
Remote Encoding Center Cost per 1000
Losing Facility: Columbus GA CSMPC Gaining Facility: Macon P&DC
Pre-AMP: FY 2012 Range of Report PIR: FY 2013

21} 0] 9 {10
Final PIR Final PIR Cost per

Finat PIR Final PiR Cost
Associated REC 1,000 Images

Associsted REC | par 1,000 images)
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