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Mr. Mark Dimondstein Certified Mail Tracking Number;

President 7013 3020 0002 3616 6721
American Postal Workers

Union, AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Mark:

As information, enclosed is a copy of the first Post Implementation Review (PIR) for the Durango,
Colorado Customer Service Processing Center (CSMPC), Area Mail Processing (AMP).

In accordance with the Non-disclosure Agreement February 11, 2013 the Postal Service is
providing both redacted and unredacted copies of the PIR.

If there are any questions, please contact Rickey Dean at extension 7412.

Sincerely,
/) 7

A
Patrick M. Devine
Manager

Contract Administration (APWU)

Enclosures

475 LENFanT PLaza SwW
WasHINGTON DC 20260-4101 (CA2014-576)

WWW.LISPS,COM
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---- PIR Data Entry Page -----
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Type of Distribution Consolidated:
Facility Name & Type:

Street Address:

City:

State:

5D Facility ZIP Code:

District:
Area;
Finance Number:

Current 3D ZIP Code(s):
Miles to Gaining Facility:
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

Orig & Dest
Durango CO CSMPC
222 W 8th St

Durango

CoO

81301
Colorado/Myoming
Western

072574

813

213

Yes

Sean Schtakleff
Roland A. Fuentes
Selwyn D, Epperson

Albuquerque NM P&DC
11356 Broadway Bivd NE
Albuquergue

NM

87101

Arizona

Western

340148

870-872, 875

Yes

Rick Liburd {A)

Clyde Jones

Lawrence K. James

Date of DAR Factors/Cost of Borrowing/
New Facility Start-up Costs Update

Date & Time this workbook was last saved:

Approval Date:
Implementation Date:

PIR Type:

Date Range of Data:

Processing Days per Year:
Bargaining Unit Hours per Year:
EAS Hours per Year:

Cet-01-2013
1st PIR

Oct-01-2013 : Mar-31-2014
310
1,745
1,822

June 16, 2011

06-04-2014 11:02

F

Area Vice President:

Vice President, Network Operations:
Area AMP Coordinator:

NAI Contact:

Drew Aliperto
David E. Williams
Joel Greene
Cindy Venable / Daniel Mahnke

PIR Data Entry Page
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Last Saved:

Losing Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:
Gaining Facility Name and Type:
Street Address;

City:

State:

Current SCF ZIP Code(s):

Savings/Costs

Executive Summary

June 4, 2014

Durange CO CSMPC

Date Range of Data:

PIR Type: 1st PIR

Oct-1-2013 - Mar-34-2014

222 W 8th St

Durango

Co
813

Orig & Dest
Albuguerque NM P&DC

1135 Broadway Blvd NE

Albuguerque

NM

1st PIR vs Pre AMP

1st PIR vs Approved

Function 1 Workhour Savings $2,071,840 $1,656,506
. ing C [
Non-Processing Craft M;\Ii:sr:tm;rnsﬁ?r\::;g; $394,396 $394,396
PCES/EAS Workhour Savings $544, 247 $544'247
Transportation Savings $398,611 $472,686
Maintenance Savings £728,261 $615,504
Space Savings $0 $0
Total Annual Savings $4,137,455 $3,683,33¢9
Total One-Time Costs $0 $13,266
Total First Year Savings $4 137,455 $3,696,605
Staffin
Craft Position Lass 78 64
PCES/EAS Position Loss 5 3
Serviée h Losmg Cur;'éni Qtr . Géining e;rrenl dtr

FCM Service Performance (EXFC & PFCM O/N)

FCM Service Performance (EXFC & PFCM 2 Day)

FCM Service Performance (EXFC & PFCM 3 Day)

Customer Experience Measurement
Qverall Satisfaction Residential at PFC level

Customer Experience Measurement
Overall Satisfaction Small Business at PFC levet

98.04% 97.56%
81.70% 97.32%
84.81% 90.84%
0.00%
0.00%

from Workhour Costs - Combined

from Other Curr vs Prop

from Other Curr vs Prop

from Transporfation HCR
and Transpertation PVS

from Maintenance

from Space Evatuation and Other Cosls

from Space Evaiuation and Qther Costs

from Staffing-Craft

from Staffing-PCES/EAS

i £ . PR

from Service Performance & CSM
from Service Performance & CSM
from Service Performance & CSM
from Senvice Performance & CSM

from Service Performance & CSM

PIR Executive Summary



Calculation References

Combined Losing and Galning Facility Data: Pre AMP Proposed 1st PIR
Function 1 Workhour Costs $30,364,748 $29,949 313 $28,292,807
e e waeumants s syt $4,981,101 $4,981,101 $4,586,705
PCES/EAS Werkhour Costs $5,120,688 $5,120,688 $4,576,440
Transportation Costs $1,566,181 $1,640,257 $1,167,570
Maintenance Costs $12,332,097 $12,219,340 $11,603,837
Space Savings 30 $0 $0
Total Annual Cost $54,364,815 $53,910,699 $50,227,360
Total One-Time Costs $0 $13,266 $0
Total First Year Costs $54,364,815 $53,923,865 $50,227,360
Staffing
Craft Position Total On-Raolls 624 610 546
PCES/EAS Position Total On-Rolls 47 45 42
‘ 1 svt PIRvs I;ropséed '
1st PIR vs Pre-AMP (Approved) AMP Approved AMP
Function 1 Workhour Savings $2,071,940 $1,656,506 $415,434
Non-Processing Craft ‘afs':mfn?ﬁ:;‘ﬁ $394,396 $394,396 $0
PCES/EAS Workhour Savings $544’247 $544‘247 $0
Transpertation Savings $398,611 $472,686 ($74,076)
Maintenance Savings $728,261 $61 5.504 $1 12,757
Space Savings $0 $0 $0
Total Annual Savings $4,137,455 $3,683,339 $454.115
Total One-Time Costs $0 $13,266 ($13,266)
Total First Year Savings $4,137,455 $3,696,605 $440,849
Staffing
Craft Position Loss 78 64 14
PCES/EAS Position Loss 5 3 2

PIR Executive Summary



Summary Narrative

Last Saved: June 4, 2014
Losing Facility Name and Type: Durango CO CSMPC
Current SCF ZIP Code(s): 813
Type of Distribution Consolidated: Orig & Dest

Gaining Facility Name and Type: Albuguerque NM P&DC
Current SCF ZIP Code(s): 870-872, 875

BACKGROUND

The Arizona and Colorado-Wyoming Performance Clusters, with the assistance of the Western Area, has
completed the 8-month Post Implementation Review (PIR} for the Durango CSMPC Area Mail Processing
(AMP) project. The AMP Study called for the consolidation of both originating and destinating mail from
the Durango CSMPC (813) to the Albuquerque P&DC (870) due to significant decline in mail volume and
to increase operational efficiencies. The AMP was approved on February 20, 2012, and the first day of
processing all of Durange 813 mail at the Albuguerque P&DC was September 28, 2013.

The Durango CSMPC is a USPS-owned facility located 213 miles northwest of the Albuguerque P&DC.
There have been no changes to local mail collection box pick-up times due to AMP. Additionally, there
been no changes to retail or BMEL operations because of the AMP implsmentation and Mailers are able
to deposit their mail through the Durango Post Office BMEU as done before the AMP was implemented.
A local Durango postmark is still availabie.

FINANCIAL SUMMARY

The 6-month PIR data is from the period October 1, 2013 through March 31, 2014. Financial savings
identified during the first PIR study for the consolidation of originating and destinating operations are:

Total Annual Savings $ 4,137,455
Combined Losing and Gaining Facilty Date: Pre AMP Proposed 1st PIR
Function 1 Workhouwr Costs $30,364,748 $29,949.313 $28,292 807
R el it $4,981,101 $4,981,101 $4,586,705
PCES/EAS Workhour Costs $5,120,688 $5,120.688 $4,576,440
Trangportation Costs $1,566,181 $1,6840,257 $1,167,570
Maintenance Costs $12,332,097 $12,219,340 $11,603,837
Space Savngs $0 §0 $0
Total Annual Cost $54,364,815 $53,910,699 $50,227 360
Total One-Time Costs $0 $13,266 $0
Total First Year Costs $54,364,815 $53,923,965 $50,227,360

The €-month PIR annual cost (Final PIR vs. Pre-AMP) identifies that this AMP has exceeded the
expectations of the approved AMP expected savings of $454 115,

CUSTOMER & SERVICE IMPACTS

National Distribution and Labeling List changes were submitted as appropriate for lists L0O02, LO04, LGOS,
L201, L602, L605 & L607, and published in Postal Bulletin #22372 on September 19, 2013.

PIR Summary Narrative



The Durango’s EXFC First Class Mail Service performance from TTMS for the AMP impacted ZIP Codes
are:

! Overnight | 2 Day 3 Day
j Fiscal Quarter Percentage : Petcentage | Percentage
Q12013 100.00% 92.37% 92.37%
Q22013 97.78% 94 94% 85.72%
Q32013 100.00% 90.14% 86.23%
Q4 2013 59.85% 87.66% 86.86%
a1 z014 99.36% 77.67% 82.98%
Q2 2014 98.04% 81.70% 84.81%
After AMP YT
Q4 2014

The Albuquerque EXFC First Class Mail Service performance from TTMS for the AMP impacted ZIP
Codes are:

QOvernight 2 Day 3 Day
Flscal Quarter Percentage | Percentage | Percentage

Q12013 96.38% 97.52% 97.52%

Q2 2013 97.24% 97.40% 94.54%

Q3 2013 97.53% 97.85% 96.97%

&4 2013 96.05% 96.74% 96.51%

Q12014 96.60% 96.25% 90.24%

After AMP gi ig:: 97.56% 97.32% 90.84%
Q4 2014

The Arizona and Colorado-Wyoming Performance Clusters and the Western Area have made
adjustments to ensure service will be maintained and cost reductions are realized.

There were no changes to retail or BMEU operations as a result of this AMP implementation. There have

also been no changes to local mail collection box pick-up times due to the AMP and a local Durango GO
postmark is still available from local offices.

EMPLOYEE IMPACTS

The approved Durange AMP projected a reduction of fouteen craft employee at Durango with no changes
in Albuquerque craft staffing as a result of this AMP. The EAS positions in the approved package
projected no change in Durango, with Albuguerque reducing two.

The PIR shows that there has been a net reducticn of 78 positions from the pre-AMP period. Durango
cierk staffing reduced a totai of twelve from the pre-AMP period with reduction of 11 clerks, onhe
maintenance position and one in Other Functions. Albuquergue P&DC has seen a reduction of 66 from
the Pre-AMP with clerks down 38, mail handlers 10, maintenance down 15 and Other Function/67-69
down one. This reduction of 66 is due to attrition, with the January 31, 2013 VERA as the biggest
contributor.

There has been no change in Durango EAS staffing as proposed and Albuguerque P&DC having a
reduction of five EAS from the Pra-AMP with three vacant authorized positions at the time of the PIR.

PIR Summary Narrative



Pre-AMP Pra-AMP i Net Ditf

On-Rolls io Pre-AMP] On-Rokis
Craft 54 40 42 (12 570 570 504 (86) (78}
Management 3 3 3 - 44 42 39 (5) (5)
Total 57 43 45 {12)] 814 512 543 (71} (83)

" Craft = Career + Non-career

The staffing impacts on Management to Craft ratios as a result of this AMP are:

Management to SDOs to Craft 4 MDQs+SDOs to Craft; | SDOs to Craft; | MDOs+SDOs to Craft ,
Craft Ratios (1:25 target) (1:22 target) (1:25 target) (1:22 target)
Durango CO N/A N/A N/A N/A
Albuguerque P&DC 122 1: 20 1:29 1:24

' Crafl = Caresr + Non-career

All affected employees that were reassigned to other Postal facilities were subject to processes outlined
in the National Labor Agreements. Pursuant to the Worker Adjustment and Retraining Notification Act
(WARN]), the USPS is complying with the National Labor Agreements in reassigning employaes.

TRANSPORTATION

The approved Durango AMP projected annual transportation cost of $74,076 with the 6-month PIR data
projecting an annual savings of $398,611.

All transportation supporting Durango CSMPC is exclusively HCR. Existing HCR routes were realigned
and modified as necessary to accommodate transportation of originating and destinating mait to the
Albuguerque P&DC as projected.

* B1332
81311 was eliminated as projected;

s 87014 serviced multiple New Mexico locations, the Albuguerque to Roswell trips were eliminated
from the contract, and trips to Farmington NM were extended to Durango CO

The PIR identifies PVS savings of $104,665 from the approved AMP. These costs reported as Postal
Vehicle Services in the PIR are for the authorized Network Transportation administrative staff at the
Albuquerque PADC. These costs are not related to this AMP project and are anticipated to continue with
the final PIR as Albuquerque is at authgrized staffing.

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS

The approved AMP package equipment set was based upon full implementation of Network
Rationalization and Service Standard Changes. The approved AMP including funding of $8,060 for the

PIR Summary Narrative



refocation of the one DIOSS that was projected that would be required to support the Durango AMP;
however no additional was required with the implementation and thus no relocation costs were expended.

The AMP proposed an annual maintenance savings of $112,757 because of the AMP with the PIR
identifying savings of $728,261 from the Pre-AMP period. Durango projected with a maintenance labor
reduction of $159,057 and Parts & Supplies reduction of $51,267 from the pre-AMP period. Albuquerque
ts projected with labor reduction of $457,831 with Parts & Supplies reducing by $60,105 from the Pre-
AMP period. These reductions are primarily the result of attrition due to the VERA.

SPACE IMPACTS

The Durango CSMPC operational layout was reconfigured to optimize mail flow and support remaining
hub and Customer Services operations. Remaining residual space has baen classified as inactive
storage and unused. The AMP projected no one-time costs associated with this facility and none were
incurred.

PIR Summary Narrative



Service Performance and Customer Satisfaction Measurement
Last Saved: June 4, 2014

PIR Type: 1st PIR
Implementation Date: 10/0113

Losing Facility: Durango CO CSMPC
District: Colorado/Wyoming

EXFC & PFCMO/D |

Overnight 2 Day 3 Day
Fiscal Quarter | percentage | Percentage | Percentage

Q12013 100.00% 92.37% 92.37%

Q22013 97.78% 94.94% 85.72%

Q3 2013 100.00% 90.14% 86.23%

Q4 2013 99.85% B7.66% BB 86%

G12014 99.36% 77.67% 82.96%

Q2 2014 88.04% 81.70% 84.81%
After AMP 2012
Q4 2014

Gaining Facility; Albuquerque NM P&DC
District: Arizona

EXFC & PFCM O/D .
Overnight 2 Day 3 Day
Fiscel Quarter Percentage | Percentsge | Percentage

Q12013 96.38% 97.52% 97.52%

Q22013 97.24% §7.40% 94.54%

Q32013 97.53% 97.65% _ 96.97%

Q4 2013 56.05% 96.74% 96.51%

Q12014 96.60% 96.25% 90.24%

Q2 2014 97.56% 97.32% 90.84%
After AMP 32071
04 2014

(15) Notes:

c EM Q 4 201 3 Customer Satisfaction Measurement (CSM) became Cus'lomer. Experience Measurems
2010. Data reflacts most recently completed quarter available in CEM.
Question # Residential Smi/Med Bus
Top Two Box | Top Two Box
il Overalt Satisfaction (Overall Experience)
Mda Satisfaction with Receiving {Experience with receiving)
Q8a Satisfaction with Sending {Experience with sending)
Qi12a Satisfaction with most frequently visited PO (Experience with most frequently visited P(
Q16a Satisfaction with most recent contact with USPS (Experience with most recent contact v
Q18 Likely to recommend the USPS

PIR Service Performance and Customer Satisfaction Measurement
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PIR Workhour Costs - Gaining
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Y

ERERsEsRE
ZEansEsasuaTs i3
. 12

i

o elgle ale

Annual Woridhour Costs

1
[ ]
i

e

Anmual TPH or NATPH Voluma




Buniecs - 51507 INOLLOM, Hid

310N 122}
%E WS Jeaiag Wb Wt umatey X %yE weaieg %L %2 ey %001~ %004 uearag
{Crs G0U'Ts) t52c'ove' 1yl an {zzs) (as) gy {21325} g6 gL} wun isav' L1z 9z} irzs'sos‘onL} Tun {1co'zze'0nt (Lea'zie'orl wiun
PRE000Ld 3A Mid 195 | A Bid WA Wi 19} siskpuy POIOdOI] SA W 15 | oW Ad 3A Md I81 ArApeuy PaOderg VA Uit 195 | i M FA B 1PE sishjeuy PRTOdOId 4 Hid I | clY BacEA MidTT, siskjeuy PROUOIE #A Mid L | i i WA 1 3L siskpeuy
lsg) 15z} sbueyn [12:) fsz) sBueyy (zz) 1] sbueyn foz) (18} Wbuwwyo (1) L2y sburys
TS0 INCLHIOM, [nLg SIAELRA AYAponpold Enuty SSRPRA FIMCADLION EMEATY SRMIRLIEA SWINOA HL YN 10 Hdl BRUUY SSOURHEA MUNSs dHd _l.h:c. SAOUEUERA,
025'59%' 2% 064' T e I LWL SO D ] provecaest | ardete IR ¥06'969'1T2 s'soees  [aesman | simol
[33 [
08
[
b 154 potadayy (- st pesodaig T wdisi pesodoiy |1 w v sk pesodoud mw v 151 pesodord .wu.*tlu K .n.o.ﬂr_..ﬁ_u
050D INOWLIOA RHuly AMARONDOI RERHMIY SINOLDHOA MENULY SUntaA HALWN J0 Hdl enuuy SWNPA dHA EnUaY
() R T iy I (7] (D] Rl = (D] Tos? | i C ) W i )] [ W [€) il 0] I 3] I W




S1S07) JNOLPEOAA JSUI0 Hid

{$] 1992 NP [RPULY

SINOUIOM el BulLies) Jauio Hid 1S}

-

03 E T

96659 1% A T Fis

615 6EEd 2909553 Z80'%55% 5€

o3 1Z6¥LLS 126 el <9

08t 6RLE GHU'EBTS SPOEET 6.8 e

[ TTL S5vS ZLT G5FY €16 e

/557008 TOBELS zescLd 998 ]

_mlﬁ z! £6L798 £5L29% 598 z8

611 TES T/8'858 T 3

¥09 Z623 180°/4Z8 (4] z0

19 zras BS¥ZLLS BSF 2228 0

I REZS BEZS =

Or6'e89'1 § NN Q0L 1+0TS e 680828 BEv oEs BtV OES

[ 0% 0% oz {£ess £44718 ELL1S

0% [ 0% cz {S6ETLS [ [d%]

/3 [ [ £z {1008 865 63 865 6%

_.m.a [ [ ¥ [ EETE 1I509E% 115 00ES

_mm [ [ ElLL 2z [ei05res BEE GPET BEL 9y0%

[£3 03 [ 12y 5z {0597ISH°LE 0BS9E5 15 | 08587515

[ 0% [ g6t |ov |osrzees 586 Y9ES SEETOE]

[ [ [ | ' B 9oF LFET 0OF L PES
5GR'GLE'5S o a8 EZEGELS

L¥9'¥¥E

n...:of..oz_. jenuuy

Ayloey Bulues

{$) 1503 INOYHIOM jEnuuy

SINOUIOM e1d BuisoT a0 Hid ISl

Ayjioe q Buiso

FLALED ol

€i/10/0L

Eeq jo 2buey sleq

202d WN anbianbngly

Ayoe4 Suneg DdWSS 09 oBuemg Ayye Buisa

sisAjeuy aAOW INOLIOM 1940




1507 INDLPIOM, I0UK) Al

LIT0Z8'DLS

WY LIS

ZTBTTLO' LIS

sfEo) |

L0263

56988 EY

YT YBr'ES

215'E8

25288

SIE10 |




SI807 JNOLHIOA JS0 HId

€56

756

o

96825028
| 4 LPSE5LE 1¥5 6518
60ES SPEOLS S¥E OFS
EI6SrL 1S LIETH0 IS | ZIEZ90S
P6F 268 0E6'841% DE6'8L1E
FroriCE 555028 L85 6028
ECLBELS LE690LE LE6'60LE
cS LIBiFE 1S 1187%6 1§
(53 oLEgLZs SLLGLZE
(5 SLIZI58 GLLTIEE
iELLIS L0V’ 20LS 10v'Z0LE

BPOES Er9Ed

03

o8
oL

]

Apoeg Bulues

SINOYNIOAA Alosiaiedng |y

GEE 991.$

or 0§ £ZE% €ZE% 90
oz _mmv GGZ3 09’ 15ES [N 50/
og [EEEBLIIS 056 268 056 26% 79
AT T
’ £ g3 i m
R 2eidiihe i
}js0n Jnowptom jenuuy |

Anjoe 4 BuisoT
SINOWPMIOAA Aosinadng (v

OF
314
08




SIS0 MOUPOM IO Mld

690°80Z ¥$

22200008

*11'Di0'y$

{0

i zots

CLE'BPYS

L6

siEio |




SISOT NOWPHOA J3GO0 Hid

L0 X
LoF'/6e

¥E6'¥Z9%

801’ L¥0'2S

B0L'LY0'ZE

41006518

R il

558 048'5%

41406618

0%

OBE 8418

{$) 3507 INowyIop [ENUIY

tve}
£6. 592 WO

8

(€] i
629219 o

2
=

=

-7}

(]

904 "69s IO
(g w92

‘B9 218 WO

Ajoe Bu .w.mmu

STEI0L

£6

$qEL 199YSHOM Mid Bunies Jepo o) uoRNGSIA

Sqe 193USHIOM Hld Jeul0 ©) uonNgusiq

| T 720 979 7Z9'9zat £L90) L0261 L0Z'61 seel]  frooszs [ 06414
£ZL 001 [ LOF {63 €84 ]
¥ZE EOES 1E1 6253 |EL 6268 187 15
PILS 685 [ (¥
0% s [L¥12es €156
[E z6 [e26'sS

1 N

| i

JS0 JAOUNIO,

Yeud g Adng usamiaq paseys g 0] uowwo) sq1 Bulujes Joy sinoyyiopm

Atpoe 4 Buison
}eid g adng usamyaq paieys g 0) uowiwos s Buiso Joj sunopjiop




S1S00) INOLHOM S0 ¥lld

%60 %85G

(825'561%) (1LZ8'v)

OBT9SG 028 | S 09¥

BLE'LSLELE | 0BZ'SLY

[ [}

997’9590z | Zes'ooy : .
SL9158°0Z8 £06' ol ai0jeq

05 Twey ]

obicS |OE156 Nl

EEFEE I ETA

W

865 9bLES 96708 |

[%oa 0 Y%

63 afiueys
T&.ﬁq, OvE £0C

S06 0G5S | CLUSTE

[3 0

850606018 | opB Lot

FOB06 0S| OYRESE

7] SUNGPLIOM
150D IMOLPLIoK, [enuy

#0%

6285618 |12gp [N

R
LTRLPEES [ 2S0LOL eICjoLF

05 0 pY [e30L

0% 0 0

[ 0 [{]

0! 1] 0

0% 4] 0

o8 o] 0

] ] [i]

gs [} [1]

3 0 1]

03 0 Q

0% 0 0

0% [3] Q

[ 0 0

[£:] Jequshiy
WOD A0, m_ﬂ...._ .__. ¢_= uoesdg
sSaon

pesodord

A oe 3 Buiies oyl e sjuawsnipy

0% [ Tov reloL
[ 0 0
0% 0 ]
0§ 0 o
1 0 7]
0% 0 o
[0% 0
0% 0
[ [i]
[ o ]
of i 0
[ 0 0
¥

.

Ajjioed BursoT sy e spuausnipy

T G —
£2E 5 s k pLr'L6LGLS 0951 mm.su,own 9503F L
€S ps 05" LEES Lp0LE 10°2258 PB6'5L PE6'SL 0 BUICT JRI) (kA ladng
EE0'EL- = m. Orr'9L5 78 zo0°'08 0L ss 960'26 eso 0Z1'ss  fosd'zs ﬂ Kioswmdng
€222~ Jos m p69'668'68 a7 S LT DL $95'6EZ 182'96v'01S §906'0ET (92 #ouBuRuEw of Buil) sdg sousuapiiep
i | = 3 roeazs 695 |rs.§ 5L5'% Q1 SAd-S0RIL 01 BURG] $0¢) OIRWOdRIL |
o12'6 3 K A=A ¥I0'30L LEOTrY S 8Z2'yIL ErA N SR AoURuRLEA, §
SAd-6UBlL 01 Burd sd( ssapjsdo RO IR0,
B S ang) BINOPUO AN b 03 WNSPOM Eai o] RINCLOAN b ot NCUPLO
UBYD - JWY-8.d 03 ld 15t sBueys - pasodeig o) Htg 1s susunsnipy [riosdg poUIWIoS - Hid 15L peuquias - Pesodosg | pauiuion JWy eig
5] &m Advriiiarg
[880'607 ¥§ PLLOLoRS  Pi20sovs SLE'GYE 5 6P
0% o
0 o3 [} [ i
RS SEG'OOLE SE6'89LS £BE'LLIS 096165 086' 268
0% oF i3 9L 0% 0% ¢
0% i3 o8 0% 03 v}
0% od (L] 08 a8 08
0 0% [H 03 £2e§ |
r26'80¢ 1S VLIPS PPELLLD LS 08 0$ &
: LOP'Z0LE Lop'Z0LE 0% [\ 0
o$ 0$ 887 652§ '

ZE8'LBY'2S

8O '£88'CS

SOC'E88'ZE

5CL'6E1 3

0$

E6'90L

A [en

mc,_:_mmu - fosinladng

0%




Staffing - Craft

Last Saved: June 4, 2014

PIR Type: 1st PIR

Data Extraction Date:

04/04/14

Losing Facility: Durango CO CSMPC

Finance #: 072574

=& ] @ el 6 Eooro] ® [ o
Part Time On-Rolls Full Time On-Ralls _Total On-Rolls
Craft Positions 1stPIR 1t PR | Proposed | 1stPIR
Function 1 - Clerk o] & 1] 1]
Function 4 - Clerk 0F 1 11 13
Function 1 - Mail Handler 0 0] 0
Function 4 - Mail Handler 0 0 0
Function 3A - Vehicle Service 0 0 0
Function 3B - Maintenance 0 2 3
Functions 6§7-69 - Lmtd/Rehab/\WC 0 0 0
Other Functions 1] & 0 2 27 26
Total 1 0f 41 40 42
Variances Total On-Rolls
(10) 1)
;:;‘:"9: 15tPIR vs | 1stPIR vs
8 Pre AMP Proposed
Positions {12} ]
Percent -22% 5.0%
Gaining Facility: Albuguerque NM P&DC Finance #: 340148
e ] oy Ton ] oy FEds | fooe (19 | @0
Non-Career On-Rolls| Part Time On-Rolls Full Time On-Rolls Total On-Rolls
Craft Positions ProAMP | 1stPIR | Pre AMP | 1stPiR P | 1stPIR ME | Proposed | 1st PIR
Function 1 - Clerk v ‘ 0) 270 231
Function 1 - Mail Handler 0 j 1 160 150 g
Function 3A - Vehicle Service i 0 0 0
Function 3B - Maintenance T 9] 4] 0 131 116 K
Functions 67-69 - Lmtd/RehabMVC 0 0
Qther Functions i 0 L O 0
Total 30 66 G 1F
Varlances Total On-Rolls
PO — S ——— ch @1 (22)
f (23) f (24) An;;‘g: 1stPIRvs | 15tPIR vs
* 1stPIR vs Pre AMP_ ! 1st PIR vs Proposed / Pre AMP | Proposed
. ¥ I ! Positions {66} {66)
Total Craft Position Loss :i '_’7_8’_'_- i_’_’a_z;__' ’ Porcet | 116% | 16%

(Above numbers are carried forward to the Executive Summary }

PIR Staffing - Craft



Staffing - PCES/EAS

Last Saved: June 4, 2014

PIR Type: 1st PIR

Losing Facility: Durango CO CSMPC

Data Extracticn Date: 44/2014

Finance # 072574

PCES/EAS Positions

Authorized

On-Rolls

Line|

m
Position Title

POSTMASTER

SUPV CUSTOMER SERVICES

Staffing

)

|| |oialwin]—

)
Proposed

0
18t PIR

Totals

GOOCJGDDOOODOQOOOC}DOOODQDOQOOOQDOC}DDQDOOOODDGOODDOOOOOGOODDON—i

BDDQOUDOOODOQOOOODOQDOODODDOOODQDOOOOOODDODQDDDOOOQQOODDDOGN—I

Variances Total On-Rolls

{15)

8}

Change 18t FIR vs
Analysis Pre AMP

1st PIR va
Proposed

Positions 0

0

Fercent 0.0%

0.0%

PIR Staffing -

PCES/EAS



Gaining Facility: Albuguerque NM P&DC

Finance # 340148

Data Extraction Date: 4/4/2014
ays Authorized
PCES/EAS Positions Staffing On-Rolls
18 20 22) (24) (25)
Lineg| Position Title Levet 18t PIR Proponed 18tPIR
1 [PLANT MANAGER {4} PCES-01 Q 1 g
2 |MGR MAINTENANCE (LEAD) EAS-24 0 1 ¢
3 [MGR DISTRIBUTION QPERATIONS EAS-22 2 1 2
4 [MGR IN-PLANT SUPPORT EAS-21 0 1 G
5 |MGR MAINTENANCE OPERATIONS EAS-21 : 2 2 1
& [OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 E: Tl 2 2 2
T |MGR DISTRIBUTION OPERATIONS EAS-20 [ieede-i 1 2 1
8 [MGR MAINT ENGINEERING SUPPORT EAS-20 Exroct: 0 3 0
9 |MGR FIELD MAINT OPRNS (LEAD) EAS-19 i 0 1 4]
10 [MGR MAINTENANCE OPERATIONS SUPPT EAS-19 [Pt 1 1 1
11 [MGR TRANSPORTATION/NETWORKS EAS-18 i = 0 1 Q
12 [NETWORKS SPECIALIST EAS-18 ‘ 0 0 0
13 JOPERATIONS SUPPORT SPECIALIST EAS-18 0 1 0
14 |OPERATIONS SUPPORT SPECIALIST EAS-17 3 2 3
15 ISUPYV DISTRIBUTION OPERATIONS EAS-17 15 17 13
16 [SUPV MAINTENANCE QPERATIONS EAS-17 T 6 7
17 INETWORKS SPECIALIST EAS-16 0 1 0
18 ISECRETARY (FLD) EAS-12 0 1 0
19 |[PLANT MANAGER (3) PCES-01 1 1
20 IMGR IN-PLANT SUPPORT EAS-23 1 1
21 IMGR MAINTENANCE EAS-23 1 1
22 [MGR TRANSPORTATION/NETWORKS EAS-21 1 1
23 [OPERATIONS SUPPORT SPECIALIST EAS-20 [ 1
24 JMAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1
25 [NETWORK SPECIALIST EAS-17 2 2
26 | ADMINISTRATIVE ASSISTANT (FLD} EAS-12 1 1
27 ¢ 0
28 ¢ 0
28 0 0
30 a 0
31 0 0
32 G 0
33 4] 0
34 &G 0
35 ¢ 0
36 O 0
37 3 1]
38 4 0
39 o !]
40 14 o]
41 4] Ju]
42 ] 0
43 O o]
44 4] 0
45 o 0
46 0 1]
47 0 0
48 0 0
49 0 a
50 0 a
51 0 4]
52 0 4]
53 0 4]
54 0 &
55 0 ]
56 1] 4]
57 0 1]
58 G
58 4
50 O
——

Totals

Varfances Total On-Roils
{33) (34}
Changa
15t PIRvs | 1stPIR vs
Analysis | oeaMP | Proposed
Positlons {5) {3}
Percent -11.4% -7.1%

Total PCES/EAS
Position Loss

———

(37)

5

{38) 3
1
r

3 i

e 2 e e ot s e 2

{Above numbers are carried forward to the Exacutive Summary)

PIR Staffing - PCES/EAS
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Space Evaluation and Other Costs
Last Saved: June 4, 2014

Losing Facility: Durango CQ CSMPC Date:

Space Evaluation . i

1. Affected Facility
Facility Name: Durango CO CSMPC
Street Address; 222 W Bth St

City, State ZIP: Durango O 81301
Difference
18t PIR vs
Enter any one-time costs: $5,206 30 ($5,208)

{These numbers shown below under One-Time Costs section)
3. Savings Infermaticn

Space Savings ($): $0 3¢ 0
{Thesa numbers carried forward to the Executive Summary)

4, Did you wtilize the acquired space as planned? Explain.

5. Notes:

One-Time Costs

Bifference (1st
18t PIR PR vs
Approved)
Employee Relocation Costs $0 S0 $0
Mail Processing Equipment Relocation Costs $8,060 $0 ($8,060)
{from MPE Inventory )
Facility Costs $5,206 £0 ($5.206)
(from above)
Total One-Time Costs $13,266 §0 (513,266)

PIR costs carried forwand to Executive Summary )

Remote Encoding Center Cost per 1000 ]

Losing Facility: Durango CO CSMPC Gaining Facility: Albugquerque NM P&DC
Pre-AMP: FY 2012 Range of Report PIR: FY 2013
) o ) ® ] 0
1t PR 1at PIR 15t PIR Cost
‘15t PIR Cost par
Product Associated Product Associated 1,600
“ e 1,000 Images REC Pimaes
Lattars 1] S_D 0 Letters 0 $0.00
Fln_u [}] $0.00 Fln_ts ] 0.00
PARS COA Q S_.D 10 PARS COA 1] $0.00
PARS Rediracts 1] 30.00 PARS l.!_e’dlncu [1] 0,00
APPS& Q $0.00 APFS 0 0.00
. oTeV 1/BI2008: .7
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