
MANAGER, LABOR RELATlONS

PACIFIC AREA

~ UNITED STIJTESBI POSTIJL SERVICE

February 1, 2010

Richard Siu
Western Regional Director, NPMHU
8400 Enterprise Way, Ste., 120
Oakland, CA 94621

To~aClfiC Area Loea/(s)
( ) Western Area Loca/{s)
( ) So, Loca/(s)

[ ] Withholding
~taffing Issiue(:IS)
~~tatus Update
.[ JGrievance Administration
[ J=-_--:-~~--:::'_
[ 1Please review, take action

and reduce issues to writ-
ing
{ JComments

Omar M, Gonzalez. Coordinator

This is to advise you of the intent of the Sierra Coastal District to utilize the provisions of Article
12.6.C.5 of the National Agreement to involuntarily reassign up to twelve full-time Mail Handlers from
the craft and/or installation at the Oxnard Bid Cluster. The basis for this action is an approved AMP
which will transfer outgoing mail work load from the Oxnard P&DF to the Santa Clarita P&DC for
processing. Since the Santa Clarita P&DC can absorb the work load without additional staffing, the
impacted mail handler craft employees will be excessed based on the provisions of Article 12.6.C.5
rather than Article 12.6.C.6 of the National Agreement.

The impacted mail handlers will be advised of their involuntary reassignments by separate letter. The
final placement date would not normally occur before August 1, 2010; however, it may be necessary
to move employees prior to that date based on the loss of workload and the financials of the Postal
Service. It may also be necessary to utilize the provisions of Article 7 to detail some or all of the
impacted mail handlers in order to provide them with a work opportunity.

By copy of this letter, we will begin withholding up to 12 full-time residual assignments in the clerk.
carrier, mail handler and maintenance crafts in plants and post offices within a 150 mile radius of the
Oxnard Bid Cluster.

Attached is a copy of the Automated Impact Statement and the approved Area Mail Processing (AMP)
package which supports the need to excess. We have also included a list of the 12 jjunior fulltime
Electronic Technicians. We are placing this impact package on the agenda for our meeting the week
of Februa, 1, 2010.

Attachments

cc: Area Manager, Operations Support
Area manager, Finance
Area Manager, Human Resources

1 RANCHO CARMEL DR. RM.

SAN DIEGO. CA 921974400

PHONE: 858·674·3180

FAX: 858·674-3131



-2-

cc: District Manager, Sierra Coastal
Senior Plant Manager, Sierra Coastal
Manager, Human Resources, Sierra Coastal with attachments
Area Complement Coordinator with attachments
District Complement coordinator with attachments
Linda Shumate with attachments

-Bich,m:l-Siu with attachments
Callie Grett with attachments



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area t:lame

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

OXNARD POST OFFICE

PACIFIC

Reduction Other Than by Attrition

06/1412010

12/20/2008 thru 12/18/2009

Lisa Diniakos

02/01/2010

Kerry Wolny

(661) 775-6500



WorkHour Impact Report
Craft = MAIL HANDLER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly

Weekly Hrs Hrs Savings Hr Rate

Total 1015 559 -456 -1824 -23712 -13 1820

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 29 2.9% -13 0 16 2.9%



WorkHour Impact Report
Casuals

a. Current Number of MAIL HANDLER Casuals on Rolls

b. Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime MAIL HANDLER Casuals Hours per Month

d. Number of MAIL HANDLER Casuals that will have Reduced Hours

e. Number of MAIL HANDLER Casuals that will be Terminated

f. Number of MAIL HANDLER Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAIL HANDLER Casuals

Casuals will be reduced to the extent possible.

Part Time Flexible (PTFs)

a. Current Number of MAIL HANDLER PTFs on Rolls

b. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours per Month

d. Number of MAIL HANDLER PTFs that will have Reduced Hours

e. Will there be any MAIL HANDLER PTFs Excessed from Craft or Installation

If Yes how Many MAIL HANDLER PTFs

f. Provide Narrative Explaining need for Excessing

There are no PTF MHs in the Oxnard installation.

Transitional Employees (TEs)

a. Current Number of MAIL HANDLER TEs on Rolls

b. Current Total Non-OverTime MAIL HANDLER TE Hours per Month

c. Planned Reduction in Total Non-OverTime MAIL HANDLER TE Hours per Month

d. Number of MAIL HANDLER TEs that will have Reduced Hours

e. Number of MAIL HANDLER TEs that will be Terminated

f. Number of MAIL HANDLER TEs Remaining After Impact

g. Provide Narrative need for MAIL HANDLER TEs

There are no TEs in the MH craft.

o
o

-144

o
-1

-1

o
o
o
o

NO

o

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAIL HANDLER PTRs on Rolls

b. Planned Number of MAIL HANDLER PTR Positions after Impact

c. Estimated Number of MAIL HANDLER PTR Attrition

d. Will there be any MAIL HANDLER PTRs Excessed from Craft or Installation

MAIL HANDLER PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR MHs in the Oxnard installation

Full Time Regular (FTRs)

a. Current Number of MAIL HANDLER FfRs on Rolls

b. Planned Number of MAIL HANDLER FfR Positions After Impact

c. Estimated Number of MAIL HANDLER FfR Attrition

d. Will there be any MAIL HANDLER FfRs Excessed from Craft or Installation

If Yes how Many MAIL HANDLER FfRs

e. Provide Narrative Explaining need for Excessing

The transfer of some outgoing mail processing operations and equipment will result in a need to
reduce 12 Ff LVL-4 and LVL-S career mailhandlers from the craft/installation.

o
o
o

NO

o

29

17

o
YES

12



WorkHour Impact Report-MAIL HANDLER

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-1680

-52

-144

o
o

2236

-13



,1. Losing Facl/lty information

Type of Distribution to Consolidate: Originating
Facility Name & Type: Oxnard P&DF

Street Address: 2901 Camino Del Sol
City: • Oxnard

State:; CA
50 Facility ZIP Code: 93030

District: ; Sierra Coastal
Area:: Pacific

Finance Number:' 055732
Current 3D ZIP Code(s):, 930

Miles to Gaining Facility:! 42.1
EXFC office: I Yes

Plant Manager: I, Ronald Quintana
'Senior Plant Manager: Larry Munoz

District Manager:; Kerry Wolny
Facility Type after AMP:; DOC

IZ. Gaining Facility Information
..Facility Name & Type:: Santa ClaritaNan Nuys P&DC

Street Address:" 28201 Franklin Parkway
City:; Santa Clarita

State:: CA
50 Facility ZIP Code:: 91383

District: : Sierra Coastal
I

Area:i Pacific
Finance Number:: 058101

Current 3D ZIP Code(s):: 913,914,915,916
EXFC office:: Yes

Plant Manager:: Larry Munoz
Senior Plant Manager: i Larry Munoz

District Manager: ; Kerry Wolny

13. Background Information

MODSIBPI Office

Apr-01-2008 : Mar-31-2009
Start of Study: 04/20109

Date Range of Data:
Processing Days per Year: 310

Bargaining Unit Hours per Year: 1,750
EAS Hours per Year: 1,825

Date of HQ memo, DAR Factors/Cost ofBorrowing! New
Facility Start-up Costs Update I- N_o_v_e_m_b_e_r2_8_,_2_0_0_8__--1

Date & Time this workbook was last saved:

14. Other Information
Area Vice President: i Michael J Daley

Senior Vice President, Operations: William P. Galligan
Area AMP Coordinator: Margaret Smith

HQ AMP Coordinator: Doris Billingslea

6/17/200911:39

rev 01/15/2009

AMP Data Entry Page



Approval Signatures

Losing Fadllty Nama and
StrtJfit

Gaining Facility Nan\1l and
Slro{'t

City:
51.1\" 7';~-"'':'-:':-'-''::'''_'.- ---

F3e,ltly liP Cedi? -,-:-=..,..,. ~_'"

F~naf1ctt NUfnl)l$r:

Curt"'\! :lD ZIP Co:!"(",- -'--'-'--'--'--'-::-" _

i'".,;<.JI·";'·!L:;- f!"~{::M;::,'ir . I :ld,l",,"";',\iW;'y' PUt : d~--'I /"~"','\~JrJ;'H"4~' hI '1.:';;tP-:ff1ij: .1.'1'1 t:d(':f::.r.111<;: iht. It .k';p·'r ,jli
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11" , :':>-,11;11; 1:-. ,f', ~>"I·tJ 'l~ ;.111 ;.,,-;:"~AI':' tl) j< II I: t:. ('. :<tCft1l.':f"'i:

-------~-... ,. ~" 1.1,
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Approval Signatures
Last Saved: June 17, 2009

Losing Facility Name an.;d~di:~';;]~fS~~~I§L=====================Street p,

Facility ZIP Code:.;.:::;:.;:::..,.-__
Finance ~U~I:lJer.~~~__

Current 30 ZIP Code(s):~!!- _

Type of Distribution to Consolidate: .:O~ng~·t:Cin.:;a::;ti::,:n:;;t9 _

the investment

FacilityZlP ----. ...;.,;.::.::.;1;-,--
Finance Number: .;.::.;:..:;::,.:.,.~::-::-:

Current 30 ZIP Code(s):.~~~~~?_ _

Gaining Facility Name and
Street Adl:lr~:;s:.~~~~::.!:!~~-------------------

am
reporting systems, including financial reports and those relating to compliance with contracting, complement, or similar efforts
and expenditure of funds, as well as all systems to service to our customers.

LOSING FACIUTY.

Postmaster or Plant Manager:
Ronald Quintana

Printed Name Date

Senior Plant Manager:
Larry Munoz

Printed Name Date

District Manager:
KerryWolny

Printed Name Data

GAINING FACIU1Y.

Plant Manager:
Larry Munoz

Printed Name Date

Senior Plant Manager:
Larry Munoz

Printed Name Date

District Manager:
Kerry Wolny

Printed Name Date

Area Vice President:
Michael J Daley

Printed Name Signature Date

Implementation Date:

HEADQUARTERS:

Approved: 0 Disapproved: 0
Senior Vice President Operations:

William P. (:;::lillimm

PrfnledName Date

Comments: _

rev 1213112008

AMP Approval Signatures



Executive Summary
last Saved: June 17.2009

Losing Faclllty Name and Type: Oxnard P&DF
Street Address: 2901 Camino Del Sol

City, State: Oxnard, CA

Current 3D ZIP Code(s): 930

Type of Distribution to Consolidate: Originating Miles to Gaining Facility: 42.1

Gaining Facility Name and Type: Santa ClaritaNan Nuys P&DC

Current 3D ZIP Code(s): 913,914,915,916

$1,875,963

Savings/Costs
Mail Processing Craft Workhour Savings = $1,459,875 from WorldJour Costs - Proposed

Non-MP CraftIEAS + Shared LDCs WOIidlOur Savings (less MaintfTrans) = ($0) from Other Curr vs 'Prop
---_.:...-~

PCES/EAS Supervisory Workhour Savings = $169,973 from Other Curr vs Prop

Transportation Savings = ($59,880) from Transportation (HCR and PVS)

Maintenance Savings = $305,995 from Maintenance

Space Savings = $0 from Space Evaluation and Other Costs

Total Annual Savings =

Total One-Time Costs = $3,980 from Space Evaluation and Other Costs-------
$1,871,983

Staffing Positions

from Staffing - Craft24Craft Position Loss =---"'-'---
from Staffing - PCESIEAS(4)PCES/EAS Position loss =__..J..:.~__

Service

Total FHP to be Transferred (Average Daily Volume) = 324,416 from Workhour Costs - Currant

Current FHP at Gaining Facility (Average Daily Volume) = 5,531,224 from Workhour Costs - Currant

3-Digit ZIP Code Pair
Service Standard Impacts

First-Class Mai~
Priority Mail®

Periodicals
Standard Mail

Package Services

UPGRADES DOWNGRADES
Total Total Net Change % Net Change

21 2 19 0.3%
98 2 96 1.5%
25 3 22 0.3%

6 1 5 0.1%

4 1 3 0.0%

rev 11/0512008

AMP Executive Summary



Summary Narrative
Last Saved: June 17, 2009

Losing Facility Name and Type: Oxnard P&DF
Current 3D ZIP Code(s): 930

Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Santa ClaritaNan Nuys P&DC
Current 3D ZIP Code(s): 913,914,915,916

AREA MAIL PROCESSING (AMP) PROPOSAL
Executive Summary

Oxnard, CA P&DF 930
Consolidated Facility

Background

Santa Clarita, CA P&DC 913-916
Gaining Facility

The Sierra Coastal District has completed an Area Mail Processing (AMP) study to determine the
feasibility of relocating originating mail processing and distribution operations from the Oxnard,
CA P&DF to Santa Clarita, CA P&DC. The AMP would move originating mail processing
operations for ZIP code 930 to the Santa Clarjta, CA P&DC.

The Oxnard, CA P&DF is an owned facility occupied by the USPS since .1991. The Santa Clarita,
CA P&DC is an owned facility occupied by the USPS since 1994. The Oxnard, CA P&DF is
located approximately 42.1 miles from the Santa Clarita, CA P&DC.

Customer and Service Impacts

The postmark at the Santa Clarita, CA P&DC would read:
SANTA CLARITA CA 913

The Service Standard Directory (SSD) indicates First Class Mail (FCM) overnight would have
twenty-one (21) 3-Digit ZIP code pairs upgraded with this consolidation and two (2) FCM
overnight 3-Digit ZIP code pairs will be downgraded.

Retail and Business Man Entry Unit Impacts

There will be no change to the business mail entry unit presence at the Oxnard, CA P&DF. There
Is a no retail unit at the Oxnard facility location.

Employee Impacts

The movement of mail from the Oxnard, CA P&DF will have an impact on staffing and will require
the movement of personnel. A total of 59 craft employees and 1 EAS employee will be impacted
at the Oxnard, CA P&DF. The Oxnard proposed EAS complement has a supervisor/manager to
craft ratio of 19:1 due to the necessary coverage in the facility, which even after the removal of
the will 2417. Projections indicate an increase of 35 craft employees

emplo'ye€~s at the Clarita, CA P&DC. The increase in EAS at the
is due to current vacant that will become Occ;up!ied.

employe€~s would be to Postal facilities.

Pursuant to the Worker Adjustment and Retraining Notification Act (WARN), the USPS will
comply with the National Labor Agreements in reassigning employees.

Transportation

PVS tral1SprortatiC)f1 Contract tral1sp,orfatic)O costs will increase due to
the adcjiticlnal mihaag!e to move collection mail to Santa Clarita P&DC.
Additional 5 trips will be require,d to move collections volumes between and Santa Clarita

rev 04/23/2009

AMP Summary Narrative



Summary Narrative (continued)
Summary Narrative Page 2

Total annual transportation cost would be $59.880.

Financial Justification

This AMP will result in an approximate net annual saving of $1.875.963 as follows:

Craft work hour savings
EAS work hour savings
Transportation savings
Maintenance savings

$1,459.875
$169.973
($59.880)

$305.995

There is a one time cost to relocate 1 ClOSS and 1 LMLM of $3.980.

Implementation Plan

The implementation plan anticipated for the movement of these operations to the Santa Clarita.
CA P&DC will be within 30 days of the approval of this proposal.

Summary

The Sierra Coastal District recommends the AMP of all originating mails for ZIP code 930 from
the Oxnard. CA P&DF to the Santa Clarita. CA P&DC. There are many strong arguments in favor
of this including:

• Significant savings can be captured by eliminating duplication in allied operations and
maintenance costs.

• Significant cost-avoidance by reducing future equipment deployments at the losing
installation

• A positive return-on-investment

The proposed AMP has the potential to save approximately $1.875.963 per year based on
volume and cost data as presented in the feasibility study and establishes a strong business case
for moving forward with this consolidation.

rev 0412312009



24 Hour Clock
Last Saved: June 17, 2009

Losing Facility Name and Type: Oxnard P&DF
Current 3D ZIP Code(s): 930

Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Santa ClaritaNan Nuys P&DC
Current 3D ZIP Code(s): 913,914,915,916
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2/21 XNARD P&DF
2 4 XNARO P&DF

24 Hour Indicator Re ort

/1 XNARO P&DF

F

II OXNARD P OF

1/3 XNARD P&DF
1/10 OXNARD P&DF

1 1 OXNARD P&DF

1/17 XNARD P&DF
1/2 XNARD P&DF

11/8 OXNARD P&DF

1 XNARD P&DF

1 /I XNARD P&DF

3/21 OXNARD P&DF
3/14 XNARO P&DF

3/211 OXNARD P&DF

'111 OXNARD P&DF

10/18 OXNARD P&DF
10/1 OXN RD P&DF

10125 OXNARD P&DF

11 5 OXNARD P&DF
11 2: OXNARD P&DF

12120 XNARD P&DF
12/13 OXNARD P&DF

11/2' OXNARD P&DF

12121 OXNARD P&OF
3-Jan SAT

24-Jan AT

G-Dec SAT

17-Jan AT

-Mar A

7-Feb SAT 11 AN NUYS P&DC
31-Jan SAT, '1/31 VAN NUYS P&DC

24 Hour In dllato. e 0

31 -Jan SAT

8-N ov SAT

7-Feb AT

1-Nov AT
2 S-Oct SAT

4-A

.,.
11-0c1SAT 101VANNUYSP&DC

18-0CI SAT

18-0cl AT 10/18 VAN NUYS P&DC

11-0CI SAT

2S-0ct SAT 10125 VAN NUYS P&DC
1-Nov SAT '111 VAN NUYS P&DC

10 -Jan AT

8-Nov SAT 1118 VAN NUYS P&DC

22-Nov SAT 11 2 VAN NUYS P&DC

7 -M a. =T-f.....,~3~/7..;.fV~A!?-N~N~U.,lY""'S:-,:.P~&~D~Co-- +-~~~
14-Ma S/14 AN N UYS P&OC
21-Ma.SA' 3121 VAN NUYS P&DC

21-Feb SAT' 2121 VAN NUYS P&DC
28-Feb T 2 8 VAN N UYS P&DC

14-Feb AT ,21 4 VAN NUYS P&DC

lS-Nov SAT 11115 VAN NUYS P&DC

28-Ma.SAT 3128VANNUYSP&DC
4-A • SAT 4/4 V AN N UYS P&OC

24-Jan SAT 1'/24 VAN NUYS P&DC

G-Dec SAT 12/& AN NUYS P&DC

17-Jan SAT· '1117 AN N UYS P&DC
10-Jan SAT 1110 VAN NUYS P&DC
3-Jan SAT ',tiS AN NUYS P&DC

H-Dec SAT 12/27 VAN NUYS P&DC

zg-Nov SAT 11/29 VAN NUYS P&DC

20-DecSAT 12120 VAN NUYS P&DC
13-DecSAT 12/13 ANNUYSP&DC

15-Nov SAT
22-Nov SAT

13-0 ee AT

14-Feb AT

20-Dec SAT

28-Feb SAT
21-FebSAT

29-Nov SAT

21-MarSAT
14-Ma. SAT

27-Dec SAT

28-Me. SAT

, rev 041212008

AMP 24 Hour Clock



M~.
last Saved: June 17. 2009

Losing Facility Name and Type: Oxnard P&DF
Current 3D ZIP Code(s): 930

Miles to Gaining Facility: 42.1

Gaining FaciJIty Name and Type: Santa ClaritaNan Nuys P&DC
Current 3D ZIP Code(s): 913,914,915,916

rev 03120/2008
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5/6/2009

Service Stanc.drd Impacts
Last Saved: June 17,2009

Losing Facility: .:...:O:...:..x.;.;...;n...:.;;a;..:rd.:...:P_&:.;.;D:;,..F:......- _

LosingFacill~3DZIPCode(s):~9~30~~~~~~~~~~~~~~~~~~~~~~~~~_
Gaining Faclll~ 3D ZIP Code(s): 913,914,915,916

Based on report prepared by Network Integration Support dated:-------

(1)
FCM PRI PER STO PSVC ALL CLASSES

Overnight % Change All Others % Change Tolal % Change All % Change All %Change All 0/0 Change All % Change All 0/0 Change

UPGRADE 17 12.2% 4 0.1% 21 0.3% 98 1.5% 25 0.4% 6 0.1% 4 0.1% 154 0.5%

DOWNGRADE 2 1.4% 0 0.0% 2 0.0% 2 0.0% 3 0.1% 1 0.0% 1 0.0% 9 0.0%1

TOTAL 19 13.7% 4 0.1% 23 0.4% 100 1.5% 28 0.4% 7 0.1% 5 0.1% 163 0.5%
INET 15 10.8% 4 0.1% 19 0.3% 96 1.5% 22 0.3% 5 0.1% 3 0.0% 145 0.4%

~.~~_==~~~=_.~-··_=~ ~~=_=~~=~-=__=~~~__~ef~~~d-sumii5ary-fieldsare-tra-nsf~redio 'theExecuiive-S.¥mmy.ry . . , ,.,J

(2)
FCM PRI PER STO PSVC ALL CLASSES

Overnight % Change A110lhers %Changa Tolal % Change All % Change All % Change All % Change All % Change All % Change

UPGRADE 49,071 4.6% 736 0.1% 49,807 2.2% 918 2.2% 0 0.0% 0 0.0% 38 0.3% 50,763 2.2%

DOWNGRADE 20.063 1.9% 0 0.0% 20,083 0.9% 77 0.2% 0 0.0% 0 0.0% 840 6.4% 20,979 0.9%

TOTAL 69,134 6.4% 736 0.1% 69,870 3.0% 994 2.4% 0 0.0% 0 0.0% 878 6.7% 71,742 3.0%

NET 29009 2.7% 736 0.1% 29744 1.3% 841 2.0% 0 0.0% 0 0.0% (801) -6.2% 29,784 1.3%

(3) Notes:

rev 06/18/2008

Packaqe PaQe 8 AMP Service Standard Impacts



Stakeholders Notification
(WorkBook Tab Notification - 1)

Losing Facility: Oxnard P&DF
Last Saved: June 17, 2009 Stakeholder Notification Page 1

AMP Event: Start of Study

Service Talks - Tour 1

Service Talks - Tour 2

Service Talks - Tour 3

0412912009
D<:i.le

0412912009

0412912009
Date

Steve Kobliska

Roberta Molloy

Daniel A Ortega

Frank Salazar

PRESIDENT CHANNEL ISLAND BRANCH 2

PRESIDENT LOCAL 589/APWU
( \ i1l~'Union)

PRESIDENTINPMHU

PRESIDENT NALC_ .. _•. _
{;j tlt>./\..;;1\() .....,}

0412912009

0412912009

0412912009
Dote

04/2912009

Elton Gallegly

Lois ~I?~ _
(Coni'::E:', D.~. ::·;;~t

Dianne Feinstein
(Cad«:! Person)

Barbara Boxer

Dr. Thomas Holden

CONGR§.S§~!,! _
tfil!iS'Cifi'{.,;·\

CONGRESS WOMAN
r~----~----

SENATOR
(TitieiOI~c.e)

SENATOR
(Title/Offh..,,)

MAYOR

04/2912009

04/29/2009

04/2912009

(Contact Person)

Susan Phelan

Boone Saunders

Helen Wax

Glenn Morris

AmoId Burke

ACME ADDRESSING

ADOBE

ADVANTAGE PUBLICATIONS INC
---_.---~"----

AMVEIS NATIOt::!AL ~~~I~_~FQ~®!' T~
{Gt1tf\:.at'1~ ,\i:~(r~t:'

ANCt!QR P~N1!.NG~_<?~~I.9§
(C~~:~ll~' iJ:~;I':"\",'

ASSOC PACIFIC MACHINE CORP

AS§9ClATI9N FOR (~Q~t~UNflY EJ:?l:lCAJ
(C~': ~~~~'!) ;\;';,j.";.~ ~

AV INNOVATIONS
tCo:npaoy ;"\"1:(l·~1

04/29/2009

0412912009

0412912009

0412912009
Dote

04/29/2009

0412912009

0412912009

• uo ~t",I",:.hnlrlAr;;Notification



rev 07/1612008

Stakeholders Notification (continued)
:yvlork!Boc)k Tab Notification - 1)

Losing Facility: O~~~~_f~J2F

~~C:';::,,~.'-';,",:C=':: ...••••••••__ •••• • ••._.__ .••.•. ,_.,."

~:::",:::;:::=:,,=:-._.._.-- -_....._._..--

CALlFORNIA.§ECRETARY OF ST~JE EL~!

CHANNEL ISLANDS YACHT CLUB

CHILD DEVELOPMENT RESOURCES VEN'

CITY OF AUBURN, WA

CITY O~.YTA Q9Jv1....MUNI'!y S~Vlfs~.~
{C-offiDFnV ;-';_;:;i~'-::"

COASTAL COMFORT HEATING AND AIR

Stakeholder Notification Page 2

AMP Event:

04/29/2009
Dale

AMP Stakeholders Notification



rev 07116/2008

Stakeholders Notification (continued)
(WorkBook Tab Notification - 1)

Losing Facility: Oxnard P&DF

DISABLED AMERICAN VETERANS THRIFl

FILl.:I:!!Q~Eu!'JlEl£Q ~gHo9!:.Pl~"'!"RI.£L§~
(c.::~;;\,,:"'f1\ 1'\:-6';1";;

FLOW MOTION INC

HARBOR FREIGHT TOOLS

LEADERS MERCHANT SERVICES LLC

LEISURE V-,!:LAG£ A~sg9ATIQl'! _
fCflf";i;;:>:"tV ~:,::,-;::.e-;

Stakeholder Notification Page 3

AMP Event: of St~dL __

0412912009

0412912009
Dalo

.;::0.;:.4/.::;29:;c/2::;0:;.::0.;::.9 _
D>t.!flo

04/29/2009

MUSEUM OF VENTURA COUNTY
{Comp8ny !IJ;H,I€)

AMP Stakeholders Notification



Stakeholder NotifICation Page 4

AMP Event: _~~!!9L~~9L_

rev 07/1612008

Stakeholders Notification (continued)
(WorkBook Tab Notification - 1)
Losing Facility:

~:.:..;;:;.~.:~ .;c_c.",:-.__,,~.~ o, '.0 _

PACIFIC COAST BUSINESS TIMES

PACIFICJ=p'.RTH RE§gURC£~__
fC..omp3fl)' !'-i:;r:"'::1

PHOENIX ZOO (THE)

SAGE PUBUCATIONS , _
(COlnt",nny Nr;t:,::'n

S~l,.::'~TION ARMY (I!:'lOLlL.QS ANGElES)_
{C0!7!p~n,:' ~-L';'-"·Yt!

SCHWABE BOOKS
-----_._~. _.~~--_.-- -_.---_.---

04129/2009

04/29/2009

04129/2009

04129/2009

0412912009-,._--_.- ----~-- ~~-~_..<-.>'-
f~.l'::I".!

Paul Miller VENTURA CHAMBER OF COMMERCE

AMP Stakeholders Notification



{Corr.;:tny Nan\(:)

Stakeholder Notification Page 5

AMP Event: _ Start of Stu~ _

f8Y 07/1612008

Stakeholders Notification (continued)
(WorkBook Tab Notification - 1)

losing Facility: QJS!l.?!.dJ:&Df_~ . ._.

Ryan Hughes .

(Contact Person)

Terr! Taylor
{Conhict Person;

Gretel Compton . ._._

Hillary Ding

Melinda Vasquez

Boone Saunders

Steve Sullivan

VENTURA CO NEWSPAPER

VENTIJRA CO TAXPAYER'S ASSOC

VENTURA COLLEGE

VENTURA COUNTY CONTRACTORS ASS<
,r~ }.i::'_p;e,

VENruRA COUNTY OFFICE OF EDUCATJ<
(CornD""V 1'2;.\C\

VENTURA COUNTY STAR

VENTURA UNIFIED SCHOOL DISTRICT
(Com{)~I'Y .'1·4 I ntiJ

VIETNAM VETERANS OF AMERICA

WOODLAND PARK ZOO

ZAP

0412912009

04I29l2OO9

04/2912009

0412912009

04/29/2009
D":,,,

04129/2009
D<1le

04/29/2009
Date

NEWSBREAK 0412912009
Dale

AMP Stakeholders Notification



rev 07/16/2008

AMP Stakeholders Notification



Workhoul ....0 . Current

Last Saved: June 17, 2009

Losing Facility: Oxnard Gaining Facility: :SS:al~nl~tla~..(;II~!.llt!'f."'a.lt, ~~.;':~.I~~r,~c;~ .
Date Renge of Data: 0410!IIlL~:"<~~L:':~ •..>:'.:....031.3.!/0~ ...

I I IGaining Current Workhollr Rate by LOe

Function 1 Function 4
c Lll<:

I $40.46 41 $0.00

Z $40.91 42 $0.00

I $31.68 43 $26.79

4 $37.98 « $0.00

5 $35.51 45 $30.72

6 $0.00 46 $0.00

7 $34.83 47 $0.00

B $36.10 48 $112.99

, Losing Current Workhour Rate by l.OCI': r'l

Function 1 Function 4
c c

I I $0.00

z $0.00

3 $0.00

4 $0.00

5 $0.00

6 $0.00

7 $0.00

B $0.00

loct f l.ocl I LO

(1) (2) (3) (4) (5) (6) (7)
Current % Moved 10 Current Current Current Current Current

Operation Gal I Annual FHP Annual TPH or Annual Productlvlty Annual
Number$ n ng Volume NATPH Volume Workhour$ ITPH or NATPHl Workhour CO$\$

010 100.0% 0 0 1.736 No Calc $64,886
013 100.0% 0 20 146 $755
014 100.0% 0 3,3 1,221 2,717 $45,630
015 0 41.82 2,058 20,325 $76,888
~ 0 '1: 719 381 $26868

017 0 0 6,379 No Calc $238,378
018 0 0 1,801 No Calc $67311
020 0 0 3696 No Calc $138,093
021 100.0% 0 21.168.974 0 No Calc $0
028 100.0% 28227,084 0 No Calc $0
030 100.0% 5,724,83 5,724,832 7,034 814 $243384
040 100.0% 7 705 478 1,486 $16528
050 100.0% 3.893.4C 3,8 10,397 374 $359,737
060 849819 8 1 973 431 $68273
070 0 659 77 $22,791
083 O? 2 362 1,201 $83,878
091 6,255493 fl 979 6,388 $40,980
092 0 5,591 1,024 5,462 $42.842
093 4.070,494 4 792 5140 $33,138
094 0 134 3638 $5.607
095 0 125 2346 $5,218
096 0 206 4,025 $8,637
097 3,215,353 5776487 899 6,425 $37.620
098 100.0% 0 3,823.403 752 5,082 $31,485
099 100.0% 0 5817991 . 1.430 4,069 $59828
100 1.113.850 1,113,850 875 1,273 $30.272
109 0 0 446 No Calc $15,827
110 0 6.965.71 0 17.414,285 $15
111 0 5 No Calc $183
115 0 675 No Calc $25231
121 100.0% 0 1 No Calc $19
124 100.0% 0 6357 No Calc $237529
125 100.0% 0 2 No Calc $56
208 100.0% 0 632 No Calc $23,620
211 23.5% 0 66,341 15400 4 $575463
213 82.9% 0 0 311 No Calc $11 629
229 24.6% 0 0 14 372 No Calc $537 067
230 9.9% 0 0 4023 No Calc $150331
231 li.6% 0 0 18,789 No Calc $702,091
232 100.0% 0 68,768 3,535 19 $125,547

~

~

~

~

~

~

~

~

~

~

~

~

.~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

~

(8) (9) (10) (11) (12) (13) (14)
Current Chi Moved to

Current Current Curf$nt Current Currenl
Operatlon l.o$lng Annual FHP Annual TPH or Annual Productlvlty Annual
Number$ Volume NATPH Volume Workhour$ ITPH or NATPHl Workhour COs\$

010 0 30,556571 3,093 9879 $107,745
013 0 0 0 No Calc $0
014 0 15.925,111 3.825 4.163 $133,242
015 0 232976026 23.055 10,105 $803058
468 0 933697 0 No Calc $0
017 0 0 28822 No Calc

017duo 0 0 0 No Calc
020 0 0 2.387 No Calc $83135
021 0 0 2 No Gale $66
02B 0 0 0 No Calc $0
030 30.952846 30952846 67373 459 $2,558.571
040 0 4.855350 10261 473 $389675
248 15 111,497 15.162,519 43.023 352 $1,363126
060 2.811 713 2811,713 9.661 291 $366897
070 0 478,404 741 645 $28,155
083 0 7315.596 1480 4.943 $53420
091 22889,774 22,827868 6,881 3.317 $278,391
092 0 16,177699 2506 6.455 $101 391
093 14,998,986 14998986 2126 7054 $86,026
094 0 1694.040 312 5,428 $12,626
095 0 1,799066 243 7.391 $9847
096 0 1484,052 245 6062 $9.904
097 7.228,703 16,473,082 2.309 7134 $93421
098 0 13.709.280 2.262 6.061 $91,500
099 0 21896665 4474 4.894 $181 017
100 0 0 0 No Calc $0
109 0 0 262 No Calc $9439
110 0 354,595.391 6,656 53271 $231,861
111 0 0 0 NoCale $0
115 0 0 3 No Calc $115
121 0 0 0 No Calc $0
124 0 0 8011 No Calc $279028
125 0 0 0

.
NoCale $0

208 0 3.265,619 33.975 96 $1,183,431
212 0 34058 10,435 3 $363486

212dl.lo 0 0 0 No Calc
229 0 0 210,432 No Calc $7,329927
230 0 0 22338 No Galc $778,097
231 0 0 63,299 NoCa!c $2204.866
232 0 600475 7194 83 $259,695

f"\_ ......J.,...,"'."" 1A AMP Workhour Cosls • Current



612 I I 0 I 0 I 341 No Calel $1,214

814 1 I 24,334 1 30,085 I 4 I 6,8381 $181

235 I I 0 I 0 I 5 I No Calcl $168

818 1 100.0% 1 0 I 01 0 I NoCalcl $4

,8) (9) (10) (11) (12) (13) - r--
,urrent

%Moved to
Current Current Current Currenl _~(ronl

Operetlon losing Annual FHP Annual TPH or Annual productivity Annual
Numbers Volume NATPH Volume Workhours ITPH or NATPH Workhour Cosls

271 156,525.734 156,621,507 54.31 2.
281 42,190326 42437,684 15.22 2 $616.110
320 0 0 No $281

248duo 0 0 No
141 23,528983 23,612,425 6562 3 $2684~

142 0 493.077 0 No :a $0
468duD 0 0 0 No Calc

554 0 0 9.089 No Calc $328.070
560 0 0 30732 Noealc $1.109,312
585 0 302,089 17 426 17 $629021
618 0 2044553 8918 229 $282.543
776 0 6,356,422 8,202 775 $291.223
818 0 0 ° NoCale $0
891 99,508.658 99.542.886 13.001 7.656 $525,974
892 ° 43930.666 5856 7,502 $236919
003 0 0 5 No Calc $160
035 0 0 1318 No Calc $45920
044 194467 206642 44,173 5 $1 677 524
074 6947144 7583.575 27943 271 $1 061 148
112 0 0 6,212 No Calc $216391
117 0 0 309 No Calc $10756
122 0 0 0 No Calc $0
130 326.504 326191 8296 40 $315041
169 0 0 0 No Calc $0
180 0 690948271 87665 7882 $3053,593
181 0 0 0 No Calc $0
185 0 285,740972 42,497 6724 $1,480,279
186 0 0 0 No Calc $0
233 0 341,715 2086 164 $75295
235 0 201223 19036 11 $663079
264 9.756,939 10,876624 133 81964 $5369
264 16.772 544 17554138 17430 1007 $705146
294 0 0 3 No Calc $134
322 0 0 0 No Calc $0
334 0 0 0 No Calc $0
336 0 0 0 No Calc $0
337 0 0 0 No Calc $0
547 0 0 5138 No Calc $185455
549 0 0 928 No Calc $33480
555 0 0 0 No Cate $0
607 0 0 2,046 NO Calc $73836
612 0 0 1304 NO Calc $47.067
619 0 2.232,752 128 17,471 $4,049
814 0 0 0 No Calc $0
816 0 0 0 No Calc $0
817 0 0 0 No Calc $0
819 0 0 0 No Calc $0
873 0 0 0 No Calc $0
874 0 0 0 No Calc $0
876 0 0 0 No Calc $0
893 151.213,312 151 249916 34,125 4432 $1360557
894 433,731 559 443299789 62888 5,348 $3353327
896 25771.392 32059118 10263 3,124 $415,205
918 442797546 904448700 174665 5178 $7066264
919 0 845,575667 35,627 23734 $1.441 330
964 11298164 12246299 3697 3312 $149578

894dup 0 0 0 NoC"lc
002 0 0 7 No Calc $244
011 0 0 414 No Calc $14,421
018 0 1,163,201 6,551 178 $228,186

c>
c>
c>
c>
c>
c>
Q

c>
c>
Q

c>
c>
c>
c>
c>

876 I ! 1 788 517 .. 3,7(j41 $22,283
5.319.lIM

+--~~
893
894 54 bOll :.130 I :>:> 420.0Z11 10 295 5 383 $430 811
896 1 961,287 I 2474286 1 051 2355 $43,968
918 159315,8761 280,897622 28,750 9,770 $1,203,070
919 0 I 265,598,259 20,953 12,676 $876.795
964! I 509.211 1 818.677 I 191 I 3.2481 $7.972
974 I I 0 I 0 I 2 I No calcl $96

873 1 ! 0 I 0 I 211 I No calcl $8,809

619 I I 0 I 829.8461 5.1191 1621 $134,507

874 I I 45,260,667 I 45,685,986 I 7,029 1 6,5001 $294.129

607 I I 0 I 0 I 1.049 I No Calel $37,234
555 I I 0 I 0 I 2.056 I No Calc I $73,022

816 $103,525
817 $11,799
819 $164

336 $1 046,526
337 $59,823
547 $5.785

334 1 I 34.389 I 34.389 I 0 I No Calc! $0

264 0 0 5 No Calc $201
284 14776,212 15,048,851 2,084 7221 $87207
294 2,184 3,552 8 450 $331
322 0 843.927 2.070 408 $71,629

233 I I 0 1 119.545 I 1.446 1 831 $51,364
186 I I 0 I 0 I 176 1 No Calcl $6.562

181 I I 01 0 1 2.7091 No Calcl $101,237
180 I I 0 I 84,623,593 I 12,755 I 6,6341 $476.643

044 I I 7205319 7,43}2ll.QL_ 7,387 I 1,0061 $255,584
4.021.311+---.~

035 I I 0 I 58.980,018 I 14,421 I 4,0901 $538.868

549 I I 0 I 0 I 948 I No Calcl $33.668

891 1 100.0% 1 19.12i949 \ 19.144.544 I 2,516 I 7,6091 $105.281

776 1 100.0% 1 0 I 3.472,4291 1.137 I 3,0551 $37.967
618 I 66.0% 1 0 \ 323.2291 3,8741 831 $101,793
585 I 8.5% I 0 I 49.318 I 5.858 I 81 $208.012

185 I I 0 I 0 I 3,570 1 No Calcl $133,385

560 1 4.8% I 0 I 0 I 6.208 1 No Calc! $220.462
554 1 100.0% 1 01 0 I 1.618 I No Calcl $57.461
468 1 100.0% 1 0 1 262.547 I 0 1 No Calcl $0

321 $248.750
331 $112595
332 $86

281 1 100.0% I 17.838,1361 18,470,7791 2.5581 7,2211 $107,047
271 1 100.0% 1 31.513.7721 31.514.557 I 4,546 I 6.9331 $190,229

320 1 100.0% I 01 153.631 1 1,2801 1201 $44.298

(1) I ,r: (3) I (4) I (5) I (6) I (7)
Current % Moved '0. Current Current Current Current Current

Operation G I I Annual FHP Annual TPH or Annual Productlvlty Annual
Numbers a n nil I Volume NATPH Volume Workhours (TPH or NATPHj Workhour Costs

Package Page 15 AMP Workhour Costs Current



(1) i (3) (4) (5) (6) (7)\ ,

Current Current Current Current Current Current
OperaUon

0'/0 Mavsu \\1
Annual FHP Annual TPH or Annual Productivity Annual

Numbers Gaining Volume NATPH Volume Workhours (TPH or NATPH\ Workhour Costs

Package Page 16

(8) (9) (10) (11) (12) (13) - :r-
Jurrent %Moved to

Current Current Current Current ... ",..nent

Operation losing
Annual FHP Annual TPH or Annual Productivity Annual

Numbers Volume NATPH Volume Workhours ITPH or NATPHI Workhour COllis
018 0 0 18 No Calc $631
022 0 0 2 No Calc $63
043 1,264,891 1,264,891 1,097 1.153 $41667
052 0 0 1 No Calc

-
$19

066 0 5.932,916 53 111.522 $1,853
061 9 105,358 9 No Calc $1.1
973 1.044.522 1.044 522 355 2,945 $13,470
084 0 0 10,599 No Calc $369,185
114 0 0 24,4110 No Calc $852015
135 0 0 134 No Calc $4.255
131 0 0 27 NoCale $859
140 0 199,985.112 121,837 1641 $4243.901

141duo 0 0 0 No Calc
142duI> 0 0 0 No Calc

143 29,674,011 29,169.700 3498 8510 $143128
144 24,610.119 29,422.776 11911 2470 $481331
146 66,054187 107.359,785 22156 4.718 $931039
160 0 0 74 No Calc $2.791
209 0 0 700 No Calc $24390
210 0 199,375 70178 3 $2,444,414

212duD 0 0 0 No Calc
240 0 0 15 No Calc $396
244 0 14,413,863 14,194 1,015 $449,721
246 0 8481,066 7,102 1.101 $244,039
247 0 9,965859 11,145 581 $543200

248duD 0 0 0 No Calc
249 22,171,426 22,870,381 15,392 1,486 $487618
261 0 0 82 No Calc $3.313
266 7,202,757 7808,290 1,997 3.910 $80,799
282 0 5,312,536 16 335,184 $647
283 1,182,834 1,202,825 142 8,453 $5,757
321 3,215655 6,389,203 37281 171 $1,415,771
324 1,249,103 1,253,419 9.915 126 $378818
340 0 0 46 No Calc $1657
341 0 0 1,491 No Calc $54 041
428 0 966341 9,676 100 $306.553
429 0 404,151 6,348 64 $201,127
491 18353.197 18,554,898 3,534 5,251 $142,956
492 0 1,061,487 0 NoCale $0
561 0 0 4,385 NoCale $158,296
562 0 0 2 NoCale $87
563 0 0 0 No Calc $14
587 0 0 1691 No Calc $61,054
628 0 221,174 3 67,204 $105
629 0 213,521 0 No Calc $0
617 0 0 6472 No Calc $233,615
714 0 0 3 No Calc $99
798 0 0 11,721 No Calc $350912
836 326,728 328,218 9 37,298 $356
844 1,605,022 1,606,169 382 4,206 $15,450
881 4,542,568 4,542,568 65 69,1193 $2,628
884 3315,807 3343.738 1,671 1,994 $67,849
897 13,707,828 13,721,798 484 29,805 $18,160
930 0 0 3 No Calc $105
963 0 0 3 No Calc $101

AMP Workhour Costs· Current



(1) ,i (3) (4) (5) (6) (7)
Current

%Moveo.u
Current Current Current Current Current

Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Gaining Volume NATPH Volume Workhours ITPH or NATPH) Workhour Costs

-

;8) (9) (10) (11) (12) (13)
. ,-

,)

..urrent
%Moved to

Current Current Current Current ""mint
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Losing Volume NATPH Volume Workhours ITPH or NATPHI Workhour Coslll

.

Package 17 AMP Workhour Costs Current



(1) .l: (3) (4) (5) (6) (7)
Current

% Moven vJ
Current Current Current Current Current

Operation
GaInIng

Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhaurs fTPH ar NATPH\ Warkhaur Casls

Package Page 18

8) (9) (10) (11) (12) (13) ~
J\urent

%Moved to
Current Current Current Current ,",urrent

Operation
Losing

AnnualFHfl Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours fTPH or NATPHI Workhour Costs

AMP Workhour Cosls Current



(1) ;f (3) (4) (5) (6) (7)

Current Currant Current Current Current Current

OperaUon
'I. Yo......~

Annualf'HP Annual TPH or Annual Productivity Annual
Numbera

Gaining
Volume NATPH Volume Workhoura lTPH or NATPHI Workhour Coats

_lO<WI 100566819 244923406 152915 1602 $5633373
_lO~ 0 0 0 No Calc $0

Totals ' __ I
10016...19 244813400 152815 1102 $503:1373
351683439 1047841055 169083 6197 $6631744

I I
I All I 452252256 1292764 463 321998 4015 $12265118

(8) (9) (10) (11) (12) (13)
. .r--

\lrrent %Moved to
Currant Currant Current Current ~ ..n.nt

Operation
Losing

Annual FHP Annual TPH or Annual Productivity Annual
Numbert Volume NATPH Volume Workhoura ITPH or NATPHI Workhour Cosla

.

,"-lOOoln 415747220 1188865423 747026 1589 $28880455
McMId·to·l.oM 0 0 0 No Calc $0

Totala
415747.220 11400611423 74102. 1.10 •.110."55

_ I 1,098811571 3404893592 607913 5601 $23460 004
GolftOnlr 200120721 498976461 424593 1175 $15029,830

All 1714679512 5090 735 476 1779531 2861 $65370289

Total FHP to be Transferred (Average Dally Volume) : 324,416
(ThIa number Ia carrled fOfWlll"d to AMP Worksheet Executive SummaI)')

Current FHP at Gaining Facility (Average Dally Volume) : 5,531,224
(Thls number la carried fOlWard to AMP Worksheet Executive SummaI)')

Combined Current Workhour Annual Workhour Coats: $77,635,406
(ThIs number la canied fOlWerd to !he bOttom or AMP Worksheet Worfdlour Cost.-ProjJo.ed)

518,316,039
o

516.310,038
1,450.495.010

200,120.721
2,166,931,770

1,431,788,831
o

1.43Ui8.iii
4,452,734,647

498.976.461
6,383,499,939

899.941
o

1111.1I41
778.998
424,593

2.101,529

1.1191
No Calc

1:ii1
5,731
1.175
3,038

$32.513.829
$0

In.l21
$30,091.748
$15.029.830
$77,635,408

Package Page 19

19. 0llI1112OO8

AMP Workhour Costs· Current



Losing Facility: Oxnard P&DF

Workhour Cab.", • l losed

Last Saved: June 17,2009

Gaining Facility: P&DC

(1) (2) (3) (4) (5) (6)
Proposed Proposed Propo""d Proposed Proposed Proposed
Operation Annual FHP Annual 11"H or Annual ProductivIty Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPHI Workhour Costs

010 0 0 0 No Calc $0
013 0 0 0 No Calc $0
014 0 0 0 No Calc $0
015 0 0 0 No Calc $0
016 0 0 0 No Calc $0
017 0 0 0 No Calc $0
018 0 0 0 No Calc $0
020 0 0 0 No Calc $0
021 0 0 0 No Calc $0
02B 0 0 No Calc $0
030 0 0 No Calc $0
040 0 0 No Calc $0
050 0 0 No Calc $0
060 0 0 0 No Calc $0
070 0 0 0 No Calc $0
083 0 0 0 No Calc $0
091 0 0 0 No Calc $0
092 0 0 0 No Calc $0
093 0 0 0 No Calc $0
094 0 0 0 No Calc $0
095 0 0 0 No Calc $0
096 0 0 0 No Calc $0
097 0 0 0 No Calc $0
098 0 0 0 No Calc $0
099 0 0 0 No Calc $0
100 0 0 0 No Calc $0
109 0 0 0 No Calc $0
110 0 0 0 No Calc $0
111 0 (} 0 No Calc $0
115 0 0 0 No Calc $0
121 0 0 0 No Calc $0
124 0 0 0 No Calc $0
125 0 0 0 No Calc $0
208 0 0 0 No Calc $0
211 0 50724 11775 4.3 $439,999
213 0 0 53 No Calc $1989
229 0 0 10837 No Calc $404949
230 0 0 3625 No Calc $135448
231 0 0 17,549 No Calc $655,753
232 0 0 0 No Calc $0
271 0 0 0 No Calc $0
281 0 0 0 No Calc $0
320 0 0 0 No Calc $0
321 0 0 -0 No Calc $0
331 0 0 0 No Calc $0
332 0 0 0 No Calc $0
468 0 0 0 No Calc $0
554 0 0 0 No Calc $0
560 0 0 5910 No Calc $209,880

(7) (8) (9) (10) (11) (12)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual ProductIvIty Annual
Numbers Volume NATPH Volume Workhours ITPH or NATPHI Workhour Costs

010 0 30,556,571 4,630 6.326.9 $166.226
013 0 2952 20 146.1 $704
014 0 19,242,579 5,046 3.813.2 $175,776
015 0 274796,396 24,710 11,120.8 $860,725
468 0 1,207,547 0 No Calc $0
017 0 0 37,002 No Calc $1 268894

o17duo 0 0 0 No Calc $0
020 0 0 6082 No Calc $211,660
021 0 21,168,974 2 11141,565.3 $66
02B 0 28,227,084 0 No Calc $0
030 36,677,676 36,677,676 74,408 492.9 <l'" a",,, "7"'"
040 0 5,565,055 10.739 516.2 $407.816
248 19,004904 19,055926 54,696 348.4 $1.732.962
060 3,661,532 3,661,532 10,672 343.1 $405,281
070 0 529,273 802 $30,453
083 0 10,152,188 2,110 4. $76.161
091 29.145.267 29,083,361 7697 3 $311 376
092 0 21,769,643 3,180 6.1 $126,649
093 19,069460 19069480 2586 T $104696
094 0 2,161,477 0 No Ie $0
095 0 2,091,628 0 No Calc $0
096 0 2,314,865 0 No Calc $0
097 10,444,056 22,249,569 2,943 7,559.4 $119075
096 0 17,532,683 2,748 6,380.5 $111,167
099 0 27714656 5,262 5266.8 $212,886
100 1,113,850 1,113650 875 1 273.1 $33,225
109 0 0 49f No Calc $17,770
110 0 361,561105 6,657 54,314.6 $231674
111 0 0 0 No Calc $0
115 0 0 3 No Calc $115
121 0 0 1 No Calc $17
124 0 0 14367 No Calc $500,442
125 0 0 2 No Calc $52
208 0 3,265619 34,607 94,4 lt1 "''''' AAC

212 0 49,675 12,924 3.8 $450187
212duD 0 0 0 No Calc $0

229 0 0 213,866 No Calc $7,450220
230 0 0 22727 No Calc $791646
231 0 0 64,094 No Calc It'''''',,· """
232 0 669,243 9,025 74.2 $325.778
271 188,039,506 188,136,064 56625 3 322.5 $2,290,818
281 60,028,462 60,908,463 16,695 3,648.3 $675,416
320 0 153,631 271 567.1 $10,289

248duo 0 2,911660 0 No Calc $0
141 30,494,697 30,576,139 9142 3,344.8 $374.038
142 0 498,078 2 268,908.3 $76

466duo 0 262,547 0 No Calc $0
554 0 0 9.926 No Calc $358,315
560 0 0 30,886 No Calc $1114,882

20 AMP Workhour Costs Prooosed



- - (3) (4) (5) (6)(1) !)
Proposed "osed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPHj Workhour Cosls

585 0 45,116 5,359 8.4 $190289
618 0 109,898 1,317 83.4 $34,610
776 0 0 0 No Calc $0
818 0 0 0 No Calc $0
891 0 0 0 No Calc $0
892 0 0 0 No Calc $0
003 0 0 1 No Calc $26
035 0 58980018 14.421 4,090.0 $538,868
044 7205,319 7,433,700 7387 1006.3 $255,584
074 4,021311 4,081,863 4845 842.5 $167,634
112 0 109,293398 1,801 60678.1 $67,307
117 0 47,487,676 90 525,887.9 $3,374
122 0 1756706 3,048 576.4 $113890
130 .. "." r"" 2 018552 4097 492.7 $141753
169 0 0 8 No Calc $277
180 0 84.623.593 12,755 6,634.3 $476,643
181 0 ° 2,709 No Calc $101,237
185 0 0 3,570 No Calc $133385
186 0 0 176 No Calc $6562
233 0 119,545 1446 82.7 $51,364
235 0 0 5 No Calc $168
264 0 0 0 No Calc $0
284 14,776,212 15048.851 2,084 7,221.1 $87207
294 2184 3.552 8 449.6 $331
322 0 843,927 2070 407.7 $71,629
334 34389 34389 0 No Calc $0
336 46851,012 48758,658 25,455 1915.5 $1,046,526
337 1 610,633 1 610633 1455 1,106.9 $59,823
547 0 0 163 No Calc $5785
549 0 0 948 No Calc $33668
555 0 0 2056 No Calc $73,022
607 ° 0 1,049 No Calc $37,234
612 0 0 34 No Calc $1,214
619 0 829846 5,119 162.1 $134,507
814 24334 30085 4 6,837.5 $181
816 5953900 6479602 2,518 2573.2 $103,525
817 371,934 372,002 287 1296.2 $11,799
819 0 0 4 No Calc $164
873 0 0 0 No Calc $0
874 45,260667 45,685986 0 No Calc $0
876 1,788511 2004513 0 No Calc $0
893 5319866 5335,088 452 11,798.1 $18,923
894 54,658,235 55420028 10295 5,383.1 $430,811
896 1,961,287 2474,286 1,051 2,354.9 $43968
918 159,315,876 280,897622 28750 9,770.4 $1,203,070
919 0 265598259 20953 12676.0 $876,795
964 509211 618,677 191 3,247.6 $7,972
974 0 0 0 No Calc $0

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
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(7) (8) (9) (1Q) (11)
<-

.'roposed Proposed Proposed Proposed Proposed Propolil"~

Operation Annual FHP Annual TPH or Annual ProductivIty Annual
Numbers Volume NATPH Volume Workhours lTPH or NATPHI Workhour Costs

585 0 306,291 17,684 17.3 $638,349
618 0 2,251,884 10077 224.1 $319279
776 0 9,828,851 9,338 1 052.6 $331582
818 0 0 0 No Calc $0
891 118636,607 118,687430 14.366 8<250.3 -$5ifi.g9i
892 0< 55,543,426 6,696 8.294.8 $270.902
003 0 0 5 No Calc $160
035 0 0 0 No Calc $0
044 194467 206642 44173 4.7 $1677524
074 6,947,144 7583575 27,943 271.4 $1,061148
112 0 0 6,212 NoCllle $216391
117 0 0 309 No Calc $10,756
122 0 0 0 No Calc $0
130 326504 . 328,191 8,296 39.6 $315041
169 0 0 0 No Calc $0
180 0 690948,271 87665 7,881.7 $3053,593
181 0 0 0 No Calc $0
185 0 285740,972 42,497 6723.8 $1480219
186 0 0 0 No Calc $0
233 0 341,715 2086 163.8 $75,295
235 0 201,223 19,036 10.6 $663079
264 9758,939 10876624 133 81,964.0 $5,369
284 16,772,544 11,554138 11,430 1001.1 $705146
294 0 0 3 No Calc $134
322 0 0 0 No Calc $0
334 0 0 0 No Calc $0
336 0 0 0 No Calc $0
337 0 0 0 No Calc $0
547 0 0 5138 No Calc $185455
549 0 0 928 No Calc $33480
555 0 0 0 No Calc $0
607 0 0 2046 No Calc $73,836
612 0 0 1,304 No Calc $47061
619 0 2,232752 128 11,470.1 $4049
814 0 0 0 No Calc $0
816 0 0 0 No Calc $0
817 0 ° 0 No Calc $0
819 0 0 0 No Calc $0
873 0 0 0 No Calc $0
874 0 0 0 No Calc $0
876 0 0 0 No Calc $0
893 151,213,312 151,249916 34125 4,432.3 $1380557
894 433731559 443299789 82,888 5348.2 $3,353327
896 25771392 32 059118 10,263 3,123.7 $415205
918 442,791546 904448700 174665 5178.2 $7066284
919 0 845575,667 35,627 23,734.1 $1441330
964 11,298,164 12246299 3,697 3312.2 $149,578

894dup 0 0 0 No Calc $0
002 0 0 7 No Calc $2.44
011 ° 0 414 No Calc $14,42.1
016 0 1,163,201 6662 174.6 $232,045

018 0 0 19 No Calc $648

022 0 0 2 No Calc $63

043 1,264,891 1,264,891 1,097 1,152.8 $41667

052 0 0 0 No Calc $0-

AMP Workhour Costs Prooosed



---r:il - } (3) (4) (5) (6)

Propolllld , .~posed Proposed Propolled Propolled Proposed
Operation AnnulllFHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPHI Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
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(7) (8) (9) (10) (11) -
. reposed Proposed Proposed Proposed Proposed Propob~

Operation Annual FHP Annual TPH or Annual PrOductivity Annual
Numbers Volume NATPH Volume Workhours !TPH or NATPHI Workhour COltS

066 0 5,932,976 53 111,522.1 $1,853
067 0 105,358 0 No Calc $0
073 1,044,522 1,044,522 355 2,944.8 $13,470
084 0 0 10,599 No Calc $369,185
114 0 0 24,460 No Calc $852,015
135 0 0 0 No Calc $0
137 0 0 0 No Calc $0
140 0 199,985,172 121,837 1,641.4 $4,243,901

141duD 0 0 0 No Calc $0
142dup 0 0 0 No Calc $0

143 29,674,017 29,769,700 3,498 8,510.0 $143,128
144 24,610,179 29,422,776 11,911 2,470.2 $487,331
146 66,054,187 107,359,785 22,756 4,718.0 $931,039
160 0 0 74 No Calc $2,791
209 0 0 700 NoCale $24,390
210 0 199,375 70,178 2.8 $2444,474

212dua 0 0 0 No Calc $0
240 0 0 0 No Calc $0
244 0 14,413863 14194 1,015.5 $449,721
246 0 8,481,066 7,702 1101.1 $244 039
247 0 9,965,859 17,145 581.3 $543,200

248duD 0 0 0 No Calc $0
249 22,771,426 22,870,381 15,392 1485.8 $487,678
261 0 0 82 No Calc $3313
266 7,202,757 7,808,290 1,997 3,909.6 $80799
282 0 5,372,536 16 335,783.5 $647
283 1,182,834 1,202,825 142 8,452.7 $5,757
321 3,215,655 6,389,203 37,281 171.4 $1,415,rn
324 1,249,103 1,253,419 9,975 125.7 $378,818
340 0 0 46 NoCale $1,657
341 0 0 1,497 NoCale $54,041
428 0 966,341 9,676 99.9 $306,553
429 0 404,751 6,348 63.8 $201,127
491 18,353,197 18,554,898 3,534 5,251.0 $142,956
492 0 1,061,487 0 NoCale $0
561 0 0 4,385 No Calc $158,296
562 0 0 2 No Calc $87
563 0 0 0 No Calc $14
587 0 0 1,691 No Calc $61,054
628 0 221,774 3 67,204.2 $105
629 0 213,521 0 NaCale $0
677 0 0 6,472 No Calc $233,615
774 0 0 3 No Calc $99
798 0 0 9,721 No Calc $350,912
836 326,728 328,218 0 No Calc $0
844 1,605,022 1,606,169 0 No Calc $0
881 4,542,568 4,542,568 0 No Calc $0
884 3,315,807 3,343,738 0 No Calc $0
897 13707826 13,727,796 464 29,604.9 $16,760
930 0 0 3 No Calc $105
963 0 0 3 NoCale $101

0 No Calc
0 No Calc
0 No Calc
0 NaCalc

AMP Workhour Costs· ProDosed



~) - 1) (3) (4) (5) (6)
Proposed t'osad Pr"posed Proposed Proposed Prop"sed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours ITPH or NATPHl Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

~

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
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(7) (8) (9) (10) (11) -
. r"posed Proposed Proposed Proposed Proposed Propos.w
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhoul1l • (TPH or NAT?Hl Workhour Cosls

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

AMP Workl1our Costs· PrClDOised



~
-,

~) (3) (4) (5) {6}
Proposed ,Josed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhourll (TPH or NATPH) Workhour COlltli

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc'
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NaCalc

{7} {a} (Il) {10} (11) -
(opolled Proposed Proposed Proposed Proposed Propo..~_

Operation Annual FHP Annual TPH or Annual Productivity Annual
Numberll Volume NATPH Volume Workhours fTPH or NATPH) Workhour Costs

o No Calc
o No Calc
o No Calc
o No Calc
o No Calc
o No :a
o No
o No
o No :a
o No Calc
o 0

o 0

o 0

o 0

o a
o No Calc
o NaCale
o No Calc
o No Calc
o No Calc
o N:.:::o..;C:-:a:::;le'+-__' -1
o No Calc
o No Calc
o No Calc
o No Calc
o No Calc
o No Calc
o No Calc
o No Calc
o N;::.o-:':C:;:a7"lct-- ---t
o No
o No
o No :alo
o No Ie
o No Calc
o No
o No
o No
o No
o No
o No
o No Calc
o No Calc
o No Calc
o No Cale
o No Calc
o No Gale
o No Calc
o No Calc
o No Calc
o No Calc
o No Gale
o No Calc
o No Calc
o No Calc

Package 24 AMP Workhour Costs - Pmnosed



,-- - 1) (3) (4) (5) (6)(1)
Proposed •• <>posed Propoaed Proposed Proposed proposed
Operation AnnualFHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours lTPH or NATPH) Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Cele
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NoCele
0 No Calc
0 No Calc
0 NoCele
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

_ .. CloIn
0 205738 56424 4 $2072916--...... 0 0 0 No Calc $0
0 20'.731 "<424 4 $2072.118

INon~1 351683439 1047841055 181304 6496 $6306227
I 1 .' ...
I Aft I 351683.439 1,048 046 793 217728 4814 $8379143
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(1) (8) {O} (10) (11) iii' -
t'roposed Proposed Proposed Proposed Proposed Propo...~
Operation AnnualFHP Annual TPH or Annuel ProductIvIty Annual
Numbers Volume NATPH Volume Workhours ITPH or NATJ>H1 Workhour COllie

0 NoCele
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NoCele
0 NaCele
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NoCele
0 No Calc
0 No Calc
0 No Calc
0 NoCale
0 No Calc
0 No Calc
0 NoCele
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

~lDGoin 516316039 1431583093 816924 1752 $29377750
_lD,.... 0 0 0 Noeale $0

518318039 1431583013 . 811 '21 1752 '$21.377.110
I/onlmpooclocjT 1 098811 571 3404 893 592 606.595 5613 $23.414084
; 00In0rly I 200120721 498976461 422395 1181 $14941890

-..." I 1 815248 331 5335453146 1845913 2890 $&7733724

AMP Workhour Costs - Proposed



'""(1) - (5) (6)2) (3) (4)
Propoeed ..poeed Propoud Proposed Propoeed Proposed
Operation Annuel FHP Annual TPH or Annual Productlvlty Annual
Numbers Volume NATPH Volume Workhoura CTPH or NATPH\ Workhour Costs

(7) (8) (9) (10) (11) (1: -IProposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume WOrkhours (TPH or NATPH) Workhour Costs

'-------/ I I I

018
035
121
124
125
140
208
212
229
230
231
281
284
468
554
560
844
881
884
964

$0
$15,454

Totals o o 7.773 No Calc $325,270 Totals o o 7846 No Calc $262.606

Combined Current Annual Workhour Coet : $77,635,406
(This runber brought forward from Workhour Costs - Current)

Proposed Annual Workhour Cost: $76,175,531
(Tolal 01 Columns 6 and 12 on this page)

Minimum Functlon 1 Workhour Savings: $37,108
(ThIs number reprasenla proposed workhour Savlngll with no producUvlty Improvemsnts

epplled to operaUons at the gaining faclllty)

Function 1 Workhour Savings: $1,459,875
(ThIs number equals the difference In the C\JIT8nt and proposed workhour costs

abova and Is carried forward to the Execuflve Summs1)f)

Packaae Paqe 26

CDmbQmn( 2166.931 770 6383499939 2101529 3038 $77635406
Cost fl!t>l>ooed 2,166931 770 6383499939 2063566 3,093 $76175531

Impact clwoga 0 0 137,981l '1$1 459 875l
~,. 0.0% 0.0% -1.8% -1.9%

rev 0410212009

AMP Workhour Costs· Proposed



Last Saved: June II, "W~

c-
Losing FBclllty: Omard P&DF

Other Work,._..Jr

Gaining Facility: Santa ClantaNan Nuys P&DC

fa Analysis

Date Ranga of Data: 04101/08 to .;;0;::313=1/0"'9...... _

~therCraft~ 1
,a It . I II~

CIlnWIl
"""*'l RedueUon

. ..
MOOS Moved ID DueIDEGS

c__
C<lrrw1I_

apw-. WOfl<ho<n Woridlour Cool (S)
NumIler

t.oolng (%) (%)

747 0.11% 4.7% 26040 S",431 '* 741 0 $0
761 4.3% 10.4% 41196 $1885127 '* 750 186780 S6346671
001 10241 5406 562 001 0 SO
515 17 5560 515 57 51781
571 1601 549752 571 6 S211
562 1245 $53671 562 4381 220567
624 215 58669 624 1477 58773
666 4191 5146176 868 1837 79501
673 9291 3380 350 673 14272 620642
6Rn 5029 $207620 680 24 S963
731 2526 S66071 731 ° so
753 5649 $231771 763 31671 51334143

221 13 $1424
550 0 $6
570 0 $11
561 1061 $73107
691 6 $206
616 76 $3020
660 23 51335
685 1~ $83 918
694 2 $65
748 23.400 $931054
748 104 314 53812 S48
762 1680 576081
754 14170 $598 931
761 13 $413
762 55 $1773
764 72 $2159
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747 - - -24-81'7 . $921015
751 35151 $1608579
001 10.241 $408582
516 17 356O
571 1601 $49752
582 1245 $53671
624 215 S6669
668 4191 146176
673 9 91 360 350
660 5029 207620
731 2626 66071
763 5649 231771

"'-""
M008 """"""....... ~ ..........

ape,-. W_ .', W~Cool(S)
N....t>ot

747 0 50
760 1685n $8 424.267
001 0 SO
515 57 51761
571 6 S211
562 4 361 220 587
624 1 4t'f 66773
668 1 637 79 601
673 14. 7 620642
680 24 S963
731 0 $0
753 31.671 S1 334 143
227 13 $1,424
650 0 JO
6 0 0 $11
58 1611 573107
691 6 $208
\116 6 53020
"0 23 $1~5

666 1 504 563 918
694 2 $"
745 23400 593 054
748 104 314 $3.81 548

52 1.880 $7 081
754 14.Ii 0 $S96.tl3
711 1 "'13
762 ;lI S1,TH
784 2 52169

AMP Other CUlT vs Prop





-- --

0 $0

Totals 188780 $8345671
Ops-Stay1ng 200134 $1869658

AU Opo,ations 367514 $16215329

Package Paga AMP Other Curr vs Prop



n I
I I

"1

I
Ir

.
I

I I

W

---

I I



18310 ~8S2 849
- OOI-1nc:r"""" 0 SOTotals
~ 13200 $647002

All ao.ralIonA 31800 51500 751

0 50
1 7272 5345036Totals o-StavinlI 161103 57768569

All 0per8\I0rl0 168375 S6113605

Oos-Red 14661 5682676
ClM-Inc 0 SO
Ons-Sla 13200 $647002

AllOns 27951 51330 778

--Red 0 SO
Oos-lno 7272 ~345036

OM-S", 161103 57783569
MOnA 166375 56113605

Current Workhours for LOCs Common to &Shared between Supv &Craft ~~~.~

"'-""
MODI "--'........ '"--.........

DIMrWlIan W_ WtolIhour Cool ($)
Numloet

7Al 1"'0 J117072
763 11843 1421839
780 48 S11112
788 0 SO
'U 4 sn9

Orlfl-Red 0 SO
Cos-Inc 0 SO
OM-SlaV 13862 5496 542

AIIOOlI 13852 ~496 542

o
,0

96.007
96.007

o
o

2.745
2.745

s-Inc
s-Red

0-818'
AIlODO

CunWIt
MODS "-'l ('Ili)

~
('ll.)Mcwed~

ClllTOfllAnnuol Cumlnl AnnuIII

Hum.... IoU>olno o...W W_ W_c.l(S)

181 21&0
7&3

5a7072

760
11643 U~7 639

66
45 51692

718
0 to
4 5139

Op...R '" 0 To
Totals

Qp1 -I" ~ 0 1:0
OM-! ta 13652 $496542

Allvp< • 13652 5496 542All

~~~"'~R~~tt==~;~==::;~~Total8~

I Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries I

0p0611. 679. 764 (31)1 721 $2,1591
Opo 1M. 1" (34) 0 $9

Op. 611. 679.164 (31)1 0 I ~ I
Opo 766, 1ae (34) 0 0

LOC I ~-::..""
e-.nt_

'~-
"-"<1-w_~

L..DC W_- W_CoaI($)
(S)

31 72 52159 31 31 72 $2159
32 68 -52186 32 32 56 52100
33 0 $0 33 33 0 $0

34 0 $0 34 34 0 $0
93 0 to 93 93 0 so
TOlols 140 $4.345 Tolals Tolals 140 $4.345

Opo 011. 679. 104 (31)1 721 $2,1591
Opo 166, 166 (34) 0 $0

<>po a". 519. 164 (31)1 0I so I
Opo 1ll1l. 184 (34) 0 $0~

tor
T""'"-l'VlI

Till>
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- -
Malf•• .(l(

LOC
Prllpoalld...",..... ......., .......

WerI</IoIn Woathilur ClooI ($)

36 190219 $8 499 3~8

37 45541 $1931060
38 104 314 $3812548
39 24977 5993809
93 11643 $427639
Tolala 376993 515684 4fJ3

o
o

o

$0

$0

$0

$0

$0
$2.989

100.389

$858.824

$368.596

1.330.778

- -
Maintenance

-
CumntMml" CumnlMml"

LDe w_
WerlIhewCNt

(I)

35 166460 $6420732
37 45 841 $1931080
36 104314 $3812548
39 24977 S993609
93 11643 $427639
Totala 375234 $15585807

Totals

81

35

70

58

60

40

01

50
50

30
20
10

Supervl$or Summary Sw~

c_~
c:umonc AnnulI.

1"I9fIC'MlI""""'" : ""-"""""'"LDC WMd>8!WCtMI l.OCW_
(I)

W~: W~OGat(S)

01 01 1783 $123361 0 01 1763 $123381
10 10 122 645 $5828404 $858824 10 122845 $5626404
20 20 0 $0 $0 20 0 $0
30 30 7401 $292930 $2989 30 7401 $292930
35 35 34482 $1673036 $368 596 35 34482 $1673 036
40 40 0 $0 $0 40 0 $0
50 50 0 $0 $0 50 0 $0
50 50 0 $0 0 60 0 $0
70 70 0 $0 0 70 0 $0
60 60 1665 $195875 100 389 80 1866 S195675
81 81 0 SO $0 81 0 $0
68 88 0 $0 $0 86 0 SO
Totals Tolala 166375 $6113605 1330 778 Tolal. 168375 $6113605

I Summary
Current - Combined Adjustments - Combined Proposed - Combined Change

""""'"w........... Annuolllallanl Annuo1W""""",,, _O<>llanl _Woo",,"", _lloSOl1I WorIIhoutChont/O foChongo I:l<>IM Chont/O P....nlChango

'Olhor C",fl' tips (nota 1) 52962 S2162343 0 $0 ' 52962 $2162343 0 0.0% $0 0.0%
T............_ Op> (not. 2) 72 $2169 0 SO 72 $2159 0 0.0% $0 0.0'",

M.lnla_ epa (nota 3) 455077 $16940769 0 $0 449569 S16 697394 5.506) ·1.2% ($243,375 ·1.3%
auPO""""Y tips 199 975 $9614356 0 $0 196 326 $9444 383 3649 ·1.8,. ($110,973 .1.&%

au.vIC"''' .....nt tips (noll 4) 3438 $110673 0 $0 3438 $110873 0 0.0% $0 0.0r.
ToIIll 711524 $30 650 500 0 $0 702367 $30437153 9157 ·1.3% ($413.~l ·1.3r,

1.0C L.DC

~.F=""""T:"~"""T:'.~')".lIQIiII' ..........~.'~Annual
QpeotIen W"""-~CtMI
Hum.... . . (I)

569.741
571.500

o
571.500

1.759
0.3%

24.525.476
24.904.072

o
24.904.072

$76.596
0.3%

TolalAd

NoIfl8:
1) lou Opt golog to ,.....H'Vlr & 'MolnIoNlnca' Tabt

2) golog to T-"VS latI

3) golog to_lab

4) lau Opt going to _'Tab>

o o Total Ad o o
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Staffing - Management
Last Saved: June 17, 2009

Losing Facility: -o-)(-n(;ar;,d;1,PM&ncD;-F-----s:i~~~;;;;:h;;:_--D557::~2
Data Extraction Date: 06/10/09 Finance Number:

Management Positions
(1) (2) (3) (4) (5) (6)

Une Position Title Level
Current Auth Current Proposed

Difference
Staffing On-Rolls Staffing

IMGR PROCESSINGIOISTRIBUTION FCLTY EAS-24 1 1 1 0

2 RIBUTION OPERATIONS EAS-20 1 1 1 0

3 NTENANCE EAS-19 1 1 1 0

4 OPERATIONS SUPPORT SPECIAUST

~
1 2 1 -1

5 SUPV DISTRiBUTION OPERATIONS 8 8 6 -2

6 SUPV MAINTENANCE OPERATIONS EAS-17 3 1 3 2

7 SECRETARY (FLO) EAS-12 1 1 1 0

8
9
10
11
12
13
14
15

I 16
l 17

18
19
20
21
22
23
24
25
26 -~

27
28
29
30
31
32
33
34
351
36
37
'18
39
40
41
42
43

AMP Staffing - PCES/EAS



44
45

.46
47

148

49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79

Totals 16 15 14 (1 )

. Retirement Eligibles:

PackaQe Page 34
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Gaining Facility: Santa ClaritaNan Nuys P&DC
Data Extraction Date: 06/10/09 Finance Number: 058101

I Management Positions
(12) (13) (14) (15) (16) (17)

Position Title Level
Current Auth Current Proposed

Difference
Line Staffing On-Rolls Staffing

1 SR PLANT MANAGER (2) PCE5-01 1 1 1 0

2 MGR IN-PlANT SUPPORT EAS-25 1 1 1 0

3 SR MGR DISTRIBUTION OPERATIONS EAS-25 1 1 1 0

4 MGR DISTRIBUTION OPERATIONS EAS-24 2 2 2 0

5 MGR MAINTENANCE EA8-24 1 1 1 0

6 MGR DISTRIBUTION OPERATIONS EAS-22 4 4 4 0

7 MGR MAINTENANCE OPERATIONS EAS-21 3 3 3 0

8 OPERATIONS INDUSTRIAL ENGINEER (FIE EAS-21 3 2 3 1

9 OPERATIONS SUPPORT SPECIALIST EAS-20 1 1 1 0

10 INDUSTRIAL ENGINEER (FLO) EA8-19 0 1 0 -1

11 MAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1 1 0

12 MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 1 1 0

13 MGR SURFACE TRANSFER CENTER OPRNS EAS-19 1 1 1 0

14 MGR FIELD MAINTENANCE OPERATIONS EAS-18 1 1 1 0

15 MGR TRANSPORTATIONINETWORKS EAS-18 1 1 1 0

16 OPERATIONS SUPPORT SPECIALIST EAS-18 1 1 1 0

17 OPERATIONS SUPPORT SPECIALIST EAS-17 8 6 8 2

18 SUPV DISTRIBUTION OPERATIONS EAS-17 41 40 40 0

19 SUPV MAINTENANCE OPERATIONS EAS-17 10 8 10 2
1 20 SUPV SURFACE TRANSFER CENTER EAS-17 2 1 2 1

21 NETWORKS SPECIALIST EAS-16 2 2 2 0

22 SECRETARY (FLO) EAS-12 1 1 1 0

23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

~
42
43
44
45
46

AMP Staffinq - PCES/EAS



PosItion Loss: 1_-l(~5),--_18Retirement Eligibles:

47
48
49
50

151
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66

,

67
68
69 "

70
71
72
73

\ 74
75
76
77
78
79

Total 87 81 86 5
. , ..

Total PCES/EAS Position Loss: (4) (This number carried forward to the Executive Summary)========
rev 11/0512008
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Staffh -' - Craft
Last Saved: June 17,2009

Losing Facility: Oxnard P&DF Finance Number: 055732

Data Extraction Date: 04/27/09

(1 ) (2) (3) (4) (5) (6)

Craft Positions Casuals Part Time Full Time Total Total
DifferenceOn-Rolls On-Rolls On-Rolls On-Rolls Proposed

Function 1 - Clerk 10 5 145 160 1.17 (43)
Function 4 - Clerk 0 0 0
Function 1 - Mail Handler 1 0 28 29 17 (12)
Function 4 - Mail Handler 0 0 0

Function 1 & 4 Sub-Total 11 5 173 189 134 (55)
Function 3A - Vehicle Service 0 0 0
Function 38 - Maintenance 0 0 46 46 42 (4\

Functions 67-69 - Lmtd/RehablWC 0 4 4 4 0
Other Functions 0 0 . 4 4 4 0

Total 11 5 227 243 184 (59)

Retirement Eligibles: 54

Gaining Facility: Santa ClaritaNan Nuys P&DC Finance Number: 058101

Data Extraction Date: 04/27/09

(7) (8) (9) (10) (11) (12)
Craft Positions Casuals Part Time Full Time Total Total

DifferenceOn-Rolls On-Rolls On-Rolls On-Rolls Proposed
Function 1 - Clerk 62 4 479 545 567 22
Function 1 - Mail Handler 43 54 364 461 473 12

Function 1 Sub-Total 105 58 843 1006 1,040 34
Function 3A - Vehicle Service 0 0 0
Function 3B - Maintenance 0 0 209 209 210 1
Functions 67-69 - LmtdfRehablWC 0 0
Other Functions 0 0 2 2 2 0

Total 105 58 1,054 1,217 1,252 35

Retirement Eligibles: 297

Total Craft Position Loss: 24 number carried forward to the Executive ~u" .. • u • .f j

(13) Notes:

rev 1
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Maintt... lance
Last Saved: June 17. 2009

Losing Facility: Oxnard P&DF-------------------Date Range of Data: Apr~01~2008: Mar~31~2009

Gaining Facility: Santa ClaritaNan P&DC

(1 ) (2) (3) (4) (5)

Workhour Activity Current Cost I IProposed Cost Difference Workhour Activity Current Cost I IProposed Cost Difference

o

o

o

o

78,596

78,596

Difference

tltl.:l,OUtl $

$

3,812,548 $

8,499,328 $

1,931,080 $

Proposed Cost

$ 15.664,403 $

$

$

l:Il:I;:l.t5Ul:I $

1,931.080 $

8,420,732 $

$ 1::>,Ol:l::l.tlUf

Mail Processing $
Equipment

Building Services $
(Custodial Claanlng)

Maintenance $
Operations Support

Building Equipment $

Other Related Maintenance &.
, facility Costs

o

o

o

(45,423)

(321,971)

(276,548)

54.937 $

216,689 $

921,015 $

231,771 $

3,032,991 $

1,608,579 $

54,937 $

216,689 $

966,437 $

3.354,962 $

1,885,127 $

Current Cost I IProposed costl I Difference I
$

Mail Processing $
Equipment

Building Services $
(Custodial Cleaning)

Maintenance $
Operations Support

Bulldll11Q E4~ulfllmelrtt $ 231,771 $

Olher Related Maintenance &.
FlICllily Costs

LDC 36

Total $ 698,400 $ 615,570 $ (82,830) Total $ "',"\.'U,""J'" $ 20,210

(frolo "()f,lfilr Gun ifS PrOp'1 ta})}
$

':Otl1"r Curr vs Prop" talJ)
$

,

Grand Total
I

$ 4,053,362 $ 3,648,561 $ (404,801) Grand Total $ $ 1t5,l:I;j:l,l:Il:So $ 98,806

Annual Maintenance Savings: (This numtlar carried forward 10 the Executive summary)

rev 04/1312009
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Transportation - PVS
Last Saved: June 17, 2009

Losing Facility: ..;O:..::x~n:::::a=rd~P~&::.:.:D::.:.:F:.-.. _
Finance Number: 055732

---:;....;;.";.~:..,.....,,.-----

Date Range of Data: 04/01/08 -- to -- 03/31/09

Gaining Facility: _=::-:-:::-:- --" _

Finance Number: _.....:...._------

(1) (2) (3)
Current Proposed Difference

PVS Owned EQuipment
Seven Ton Trucks 0

'Eleven Ton Trucks 0

Single Axle Tractors 0

Tandem Axle Tractors 0

Spotters 0

PVS Transportation
Total Number of Schedules 0

Total Annual Mileage 0

Total Mileage Costs $0

PVS Leases
Total Vehicles Leased 0

Total Lease Costs $0

PVS Workhour Costs
LDC 31 (617,679, 764) $0 $0 $0

LDC 34 (765, 766) $0 $0 $0

I\ ...li j .. '
"

"

;
I"; It"-'

(from "Olh"r Curr vs Prop" lab) ,

Total Workhour Costs $0 $0 $0

(4) (5) (6)
Current Proposed Differenci

PVS Owned Eauipment
Seven Ton Trucks

Eleven Ton Trucks

Single Axle Tractors

Tandem Axle Tractors

Spotters

PVS Transportation
Total Number of Schedules
Total Annual Mileage

Total Mileage Costs

PVS Leases
Total Vehicles Leased

Total Lease Costs

PVS Workhour Costs
LDC 31 (617,679,764) $2,159 $2,159

LDC 34 (765, 766) $0 $0

.~.tH, . ,
,., IL~'

(from "ulher Curr Vs Prop" I",b) I. ,

Total Workhour Costs $2,159 $2,159

PVS Transportation Savings (Losing Facility): \ $0 I PVS Transportation Savings (Gaining Facillty):Ir- _

Total PVS Transportation Savings: $0 <:<:== (This number is summed with Total from 'Trans-HCR' and carried forward 10 t
Executive Summary as Transportation

rev 04/13/2009

r Page 39 AMP 1tion - PVS



Losing Facility: _O_x_n_a_rd_P_&_D_F _

Transportatic....•• HeR
Last Saved: June 17, 2009

Gaining Facility: Santa ClaritaNan Nuys P&DC

Type of Distribution to Consolidate: Originating
--=-_--...:~-------

ceT for cancellations: 2120 ceT for OGP: 2200

Data Extraction Date: 06/01/09 CT for Outbound Dock: 0120

8 9 10 11 12 13 14
Current Current Current Propoaed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile

91315 236,274 $348,857 $1.48 326546 $462,150 $1.42
93032 134,378 $316,233 $2.35 147152 $341786 $2.32
93033 63351 $116,410 $1.84 81838 $145,285 $1.78
930AO 48,515 $112263 $2.31 64,941 $144,571 $2.23

1 ( 2 ( 3 4 5 6 7
Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mlleaae Cost Mile

93011 613,718 $985,564 $1.61 613,718 $985,565 $1.61
93010 "':IA RR~ $353,041 $1.57 148,966 $251,738 $1.69J

93030 154,877 $404014 $2.61 154,877 $404,014 $2.61
93035 64,862 $218,891 $3.37 64,862 $218,891 $3.37
930L2 15854 $93,419 $5.89 15,854 $93,419 $5.89
93041 84,506 $192,787 $2.28 84,506 $192,787 $2.28
93432 107274 $199580 $1.86 107,274 $199,580 $1.86
93036 57,582 $109,830 $1.91 57,582 $109,830 $1.91
930L1 10,147 $57,418 $5.66 10,147 $57,416 $5.661
90194 310,397 $403,049 $1.30 310,397 $403,049 $1.30
91716 205573 $318,296 $1.55 205,573 $318,295 $1.55
926L9 59,612 $71,079 $1.19 59,612 $71,079 $1.19
90016 2.767.732 $4698,938 $1.70 2,767732 $4,698,938 $1.70
913AG 201,424 $462,825 $2.30 201424 $462,825 $2.30
95620 1,959168 $2,844159 $1.45 1,959168 $2,844,160 $1.45
917BK 1 365,104 $1893,305 $1.39 1365,104 $1,893,304 $1.39
901LO 2.891.954 $4.530.421 Si157 2,862,782 $4,491,576 $1.57

40 AMP Transportation - HeR



1

Route
~umbers

Current
Annual
Mlleaae

3
Current
Annual

Cost

4
Current
Cost per

Mile

5
Proposed

Annual
Mileaae

6
Proposed

Annual
Cost

7
Proposed
Cost per

Mile

-
8 9 10 11 12 141J

Current Current Current Proposed Proposed Proposed
Route Annual Annual Cost per Annual Annual Cost per

Numbers Mileage Cost Mile Mileage Cost Mile

41 AMP Transportation - HeR



- 71 3 4 5 6
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile

- -
8 9 10 11 12 ... 14

Current Current Current Proposed Proposed Proposed
Route Annual Annual Cost per Annual Annual Cost per

Numbers Mileage Cost Mile Mileage Cost Mile

.

Current
Losing

66,341

Moving
to Gain (-)

o

Other
Changes

+1-

o

Trips from
Gaining

o

Proposed Result

66,341

Current
Gaining

233,433

Moving
to Lose (-)

o

Other
Changes

+1-

o

Trips from
Losing

o

Proposed Result

233,433

HCR Annual SavIngs (Losing Facility): $140,150

Total HCR Transportation SavIngs: ($59,880)

Package Page 42

HCR Annual Savings (Gaining Facl1lty): ($200,030)

«== (This number Is summed with Total from 'Trans-PVS' and carried forward
to the Executive Summary as Transportation Savings)

rev 11/05/2008
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Distribution Changes
Last Saved: June 17. 2009

Losing

Type ofOistributlon to C:~;;iidl~;';S~~~~~=========-------------------

)

DMMLOO1 ---DMML011

DMMLOO2 __X__DMML201

DMMLOO3 ---DMML601

DMML004 ---DMML602

DMMLOO5 ---DMML603

DMMLOO6 ---DMML604

DMMLOO7 ---DMML605

DMMLOO8 DMML608---
DMMLOO9 DMML607---
DMML010 ---DMML601

) OMM Labeling Ust LOOS • 3-Digit ZIP Code Prefix Groups· SCF Sortetion

From

'Ac!lon Coda' Column A • 3-Qlgil ZlP COOs Prefix Group Column B - Label 10

To:

Acfion Coda' Column A· 3-Oiglt ZlP Coda Prefix Group Column B • Label 10

-

If revisions to OMM LOOS or DMM L2111 are needed, indicate proposed
OMM label change below

(2

Indicate each OMM labeling list affected by placing an
"X" to the left of the list.

(1

(3) OMM Labeling List L201 • Periodicals Origin Split

From:

Action
Cade* Column A • Entrv ZIP Codes Column B • Winlt ZIP COOe Destinations Column C • Label 10

59D-599, 750-754. 80D-816. 820-838. 840-847, 850-853, 855-857.

0 930 859.860,863-865, 87D-875, 877-879. 881-884. 889-891, 893-895. OMX OXNARD CA 930
897,898, 9OD-908, 91D-928, 930-966, 970-986. 988-994, 998, 999

59D-599. 75D-754. 800-816. 820-838.840-847,850-853.855-857.

CF 911·916
859,860.863-865,870-875.877-879.881-884,889-891.893-895.

OMX VAN NUYS CA 913897,898. 90D-908. 910-928. 930-966, 970-986. 988-894, 998. 999

To:

Action
Code' Column A - Entry ZIP COOes Column B - WIgft ZIP COOe Destinations Column C - Label to

59D-599. 750-754, 800-816, 820-838, 840-847, 850-853, 855-857,

CT 911-916.930 859.860,863-865,870-875,877-879.881-884.889-891.893-895, OMXVAN NUYS CA913
897,898,900-908,910-928,930-966.970-986.988-994,998,999

Drop Shipments for Destination Entry Discounts

FAST Appointment Summary Report
NASS

Faeftily llame
Tolal No-Show Late ArrIval

~:
Closed UnseM

Month Code SchdAil<>!ll Count %

~~
Count % Count

APR Losina Facilltv 930 OXNARD 310 69 22% 241 78% 4

MAY Losing Facility 930 OXNARD 286 52 180/. 75 26% 0 0% 234 82% 2

APR Gainlna FacilItY 913 VANNUYS 631 267 42% 139 22% 0 0% 364 58% 2

MAY Gaining Facility 913 VAN NUYS 598 235 39% 143 24% 0 0% 363 61% 2

AMP Distribution Changes



romPCC1-------.
(4) (5) (6) (7) (8)

Equipment
Current Proposed

Difference
Excess Relocation

Type Number Number Equipment Costs

AFCS 12 12

AFSM 100 4 4

APPS 2 2

ClOSS 3 4 $3,618

CSBCS 0 0

DBCS 49 49

DBCS-OSS 8 8
DIOSS 4 4

FSS 0 0

SPBS 0 0
UFSM 0 0

FC 1MICRO MARK 0 0

ROBOT GANTRY 2 2

HSTSI HSUS 0 0

LCTS/LCUS 4 4

LIPS 0 0

MLOCR-ISS 0 0

MPBCS-OSS () 0

TABBER 0 0

POWERED
INDUSTRIAL 61 61
EQUIPMENT

LMLM 2 3 $362

MPE InVb..•ory
Last Saved: June 17,2009

Gaining Facility: Santa ClaritaNan'Nuys P&DC

06/03/09

Losing Facility: ~:r!!C£lJ~~ _
Data Extraction Date~ -:..:::...;:.::;:..;:;.:- _

(1) (2) (3)

Equipment
Current Proposed

Difference
Type Number Number

AFCS 3 0

AFSM-ALL 1 1
APPS 0 0
ClOSS 1 0
CSBCS [) ()

DBCS 11 11
.....Of'C!I"\C!C! 2 2

DIOSS 2 2
FSS () [)

SPBS !) 0
UFSM 1 1

FC 1MICRO MARK 0 0
ROBOT \.:iAN I K T 0 0

HSTS 1HSUS 0 0
LCTS/LCUS 0 0

LIPS 0 0
MLOCR-ISS 0 0
MPBCS-OSS 0 0

TABBER 0 ()

POWERED
INDUSTRIAL 9 9
EQUIPMENT

LMLM 1 0

Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $3,980 (This number is carried forward to Space Evaluation and
Other Costs)

(9) Notes: The proposed # of AFCSs is 12 and the AFSM100s is 4 due to the movement of all originating mall volumes from the Industry POC 910 to the Santa Clarita POCo

This is to occur within the next quarter.

rev 03/04/2008
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Customer Service Issues
Last Saved: June 17, 2009

Losing Facillty:..:;.;.;;.:.;;:.:.;;..;...:..;::...:... _
5-Dlglt ZIP Code: -==::.:::.. _

Data Extraction Date:

1. Collection Points
Number picked up before 1 p.m.

Number picked up between 1-5 p.m.

Number picked up after 5 p.m.

Total Number of Collection Points

3-Dlglt ZIP Code: 930 3-Dlglt ZIP Code: 3-Dlglt ZIP Code: 3-Dlglt ZIP Code:

, (;!oiO'!!l1t " t/ ,,::, "
,

'"C!J"""flt "ii' ,"

Mon. - Frl. Sat. Mon. - Fri. Sat. Mon.- Frl. Sat. Mon.- Frl. Sal.

215 199

259 201
89 33

563 433 0 0 0 0 0 0

2. How many collection boxes are designated for "local delivery"? I NA I
3. How many "local delivery" boxes will be removed as a result of AMP?

4. Delivery PerfOrmance Report

Carriers returning before 5 p.m.

Quarter/FY Percent

3/08 96.6%

4/08 95.5%

1/09 95.2%

2/09 98.8%

6. Business (Bulk) Mall Acceptance Houl1l

Current
Start

Monday 1200 1800
Tuesday 1200 1800

Wednesday 1200 1800
Thursday 1200 1800

Friday 1200 1800

Saturday

Current " Pl'Opoself
Start End Start End

i NA
i NA
y NA
y NA
y NA
y NA

Monda

Tuesda

Wadnasda

Thursda

Frida'

Saturda

5. Retail Unit Inside Losing Facility (Window Service Times)

7. Can customel1l obtain a local postmark In accordance with applicable policies In the Postal Operations Manual? Ves

8. Notes:

Gaining Facility: Santa ClaritaNan Nuys P&DC

9. What postmark will be printed on collection mall?

Line 1 SANTA CLARITA CA 913

Line
rev 611812008
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Space Evaluation and Other Costs

Last Saved: June 17, 2009

Losing Facility: Oxnard P&DF

1. Affected Facility
Facility Name: ~Oxn~ard~Pc..;&:;;::D~F-;::-;-;:--,...- _

Street Address: 2901 Camino Del Sol
City, State ZIP: Oxnard, CA 93030

2. Lease Information. (If not leased skip to 3 below.)
Enter annual lease cost USPS ownedEnter lease expiration date: -..:::.::.:..=-::c.::.;..:.;::..::.. _

Enter lease options/terms: _

3. Current Square Footage
Enter the total interior square footage of the facility: -;;1"';;61:'::',~37c.:5:..--------------

Enter gained square footage expected with the AMP: -::::J6.""300:::.::..- _

4. Planned use for acquired space from approved AMP
Space will be used for future processing distribution operations/equipment

5. Facility Costs

Enter any projected one-time facility costs: -...:::$=O:-:-_-;---:-_~:--_:--:~-=---:::--:_-::
(This number shown below under One-Tme Costs section.

6. Savings Information

Space Savings ($): ---:.$::::0-,---..,._-..,...-:-:-_...,..,..-:-:-.."--..,.,.-.,,,_---,
(This number carried folward to the Executive Summary)

7. Notes _

Employee Relocation Costs: --::;$;:..0 _

Mail Processing Equipment Relocation Costs: -...:::$.::;3,!,:,9.:::8.:::0 _
(from MPE Inventory)

Facility Costs: --=.$0.=..- _
(from above)

Total One-Time Costs: ~$~3,:.;.9..;;.80=:--_-:-:,~
(This number carried forward to Executive Summery)

Losing Facility: Oxnard P&DF Gaining Facnlty: Santa ClatltaNan Nuys P&DC

YTO Range of Report__--:;;.04I0~1""108~:'-"'03l3=...;1c.;;109..::_ _

(1) (2) (3)

Current Cost
Product Associated REC per 1,000

Images

Letters

Flats
PARSCOA

PARS RedIrects
APPS

Package Page 46

I') (5) (6)

Current Cost
Product Associated REC per 1,000

Images

Letters

Flats
PARS COA

PARS Redirects

APPS

AMP Space Evaluation and Other Costs


