MANAGER, LABOR RELATIONS
PACIFIC AREA

To: { acific Area Local(s)
%ﬁ'estem Area Local(s)
{ ) So. Wast Area Local(s)

H £

P UNITEDSTATES

POSTAL SERVIC,
i , E [ 1Withholding info

V taffing Issue(s)
; tatus Update

‘1 ] Grievance Administration

February 1, 2010 {]
[ ] Please review, take action
Richard Siu and reduce issues to writ-

Western Regional Director, NPMHU ing
8400 Enterprise Way, Ste., 120 ]
Oakland, CA 94621

Comments

Omar M. Gonzalez, Coordinator

This is to advise you of the intent of the Sierra Coastal District to utilize the provisions of Article
12.6.C.5 of the National Agreement to involuntarily reassign up to twelve full-time Mail Handlers from
the craft and/or installation at the Oxnard Bid Cluster. The basis for this action is an approved AMP
which will transfer outgoing mail work load from the Oxnard P&DF to the Santa Clarita P&DC for
processing. Since the Santa Clarita P&DC can absorb the work load without additional staffing, the
impacted mail handler craft employees will be excessed based on the provisions of Article 12.6.C.5
rather than Article 12.6.C.8 of the National Agreement.

The impacted mail handlers will be advised of their involuntary reassignments by separate letter. The
final placement date would not normally occur before August 1, 2010; however, it may be necessary
to move employees prior to that date based on the loss of workload and the financials of the Postal
Service. It may also be necessary to utilize the provisions of Article 7 to detail some or all of the
impacted mail handlers in order o provide them with a work opportunity.

By copy of this letter, we will begin withholding up to 12 full-time residual assignments in the clerk.
carrier, mail handler and maintenance crafts in plants and post offices within a 150 mile radius of the
Oxnard Bid Cluster.

Attached is a copy of the Automated Impact Statement and the approved Area Mail Processing (AMP)
package which supports the need to excess. We have also included a list of the 12 jjunior fulltime
Electronic Technicians. We are placing this impact package on the agenda for our meeting the week
of Febmar‘ 1, 2010.

-

Mike Tholas
Attachments

cc: Area Manager, Operations Support
Area manager, Finance
Area Manager, Human Resources

11255 RANCHO CARMEL DR. RM. 227
SAN DIEGO, CA 82187-4400

PHONE: 858-8674-3180

FAX: 858-674-3131



cc: District Manager, Sierra Coastal

Senior Plant Manager, Sierra Coastal
Manager, Human Resources, Sierra Coastal with attachments

Area Complement Coordinator with attachments
District Complement coordinator with attachments

Linda Shumate with attachments

_Richard Siu with attachments OVng - %
Aonza ez

Callie Grett with attachments



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

OXNARD POST OFFICE

PACIFIC

Reduction Other Than by Atlrition
06/14/2010

12/20/2008 thru 12/18/2009

Lisa Diniakos

02/01/2010

Kerry Wolny

(661) 775-6500



WorkHour Impact Report
Craft = MAIL HANDLER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 1015 559 -456 -1824 -23712 -13 1820

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 29 2.9% -13 0 16 2.9%



WorkHour Impact Report

Casuals
a. Current Number of MAIL HANDLER Casuals on Rolls
b. Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime MAIL HANDLER Casuals Hours per Month

d. Number of MAIL HANDLER Casuals that will have Reduced Hours

e. Number of MAIL HANDLER Casuals that will be Terminated

f. Number of MAIL HANDLER Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAIL HANDLER Casuals

Casuals will be reduced to the extent possible.

Part Time Flexible (PTFs)
a. Current Number of MAIL HANDLER PTFs on Rolls
b. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours per Month
d. Number of MAIL HANDLER PTFs that will have Reduced Hours
e. Will there be any MAIL HANDLER PTFs Excessed from Craft or Installation
If Yes how Many MAIL HANDLER PTFs
f. Provide Narrative Explaining need for Excessing

There are no PTF MHs in the Oxnard installation.

Transitional Employees (TEs)

a. Current Number of MAIL HANDLER TEs on Rolis

b. Current Total Non-OverTime MAIL HANDLER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime MAIL HANDLER TE Hours per Month
d. Number of MAIL HANDLER TEs that will have Reduced Hours

e. Number of MAIL HANDLER TEs that will be Terminated

f. Number of MAIL HANDLER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAIL HANDLER TEs

There are no TEs in the MH craft.

oo o O

NO

OO O O O O



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAIL HANDLER PTRs on Rolls 0

b. Planned Number of MAIL HANDLER PTR Positions after Impact

c¢. Estimated Number of MAIL HANDLER PTR Attrition 0

d. Will there be any MAIL HANDLER PTRs Excessed from Craft or Installation NO
MAIL HANDLER PTRs 0

e. Provide Narrative Explaining need for Excessing

There are no PTR MHs in the Oxnard installation

Full Time Regular (FTRs)

a. Current Number of MAIL HANDLER FTRs on Rolls 29
b. Planned Number of MAIL HANDLER FTR Positions After Impact 17
¢. Estimated Number of MAIL HANDLER FTR Attrition 0
d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation YES

If Yes how Many MAIL HANDLER FTRs 12

e. Provide Narrative Explaining need for Excessing

The transfer of some outgoing mail processing operations and equipment will result in a need to
reduce 12 FT LVL-4 and LVL-5 career maithandlers from the craft/installation.



WorkHour Impact Report-MAIL HANDLER

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

-

Total FTE Savings



- Losing Facility Information

Type of Distribution to Consolidate:§
Facility Name & Type::
Street Address:’

City:’

State: '

5D Facility ZIP Code:
District::

Area:|

Finance Number::
Current 3D ZIP Code(s)::
Miles to Gaining Facility:’
EXFC office:'

Plant Manager:!

‘Senior Plant Manager::
District Manager:
Facility Type after AMP::

Originating
Oxnard P&DF
2901 Camino Del Sol
Oxnard

CA

93030

Sierra Coastal
Pacific

055732

930

421

Yes

Ronald Quintana
Larry Munoz
Kerry Wolny
DDC

MODS/BPI Office

2. Gaining Facility Information

JFacility Name & Type:§

Santa Clarita/Van Nuys P&DC

Street Address:’ 28201 Franklin Parkway
City:: Santa Clarita
State:! CA
5D Facility ZIP Code:: 91383
District:. Sierra Coastal
Area:! Pacific
Finance Number:. 058101
Current 3D ZIP Code(s):: 913,914,915,916
EXFC ofﬁce:? Yes
Plant Manager:! Larry Munoz
Senior Plant Manager:: Larry Munoz
District Manager:; Kerry Wolny
3. Background Information
Start of Study:  04/20/09
Date Range of Data: Apr-01-2008 : Mar-31-2009
Processing Days per Year: 310
Bargaining Unit Hours per Year: 1,750
EAS Hours per Year: 1,825

Date of HQ memo, DAR Factors/Cost of Borrowing/
Facility Start-up Costs Update

Date & Time this workbook was last saved:

New -

November 28, 2008

6/17/2009 11:39

|4. Other Information

Area Vice President:’

Senior Vice President, Operations:’
Area AMP Coordinator:!

HQ AMP Coordinator::

Michael J Daley
William P. Galligan
Margaret Smith
Doris Billingslea

rev 01/15/2009

AMP Data Entry Page




Approval Signatures
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Approval Signatures

Last Saved:  June 17, 2009
Losing Facility Name and Type: Oxnard P&DF
Street Address: 2901 Camino Del Sol

City: Oxnard

State: CA
Facility ZIP Code: 83030

Finance Number: 055732

Current 3D ZIP Code{s): 830

Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Senta Clarita/Van Nuys P&DC
Street Address: 28201 Franklin Parkway
City: Santa Clarita
State: CA
Facility ZIP Code: 91383
Finance Number: 058101
Current 3D ZIP Code{s): 813,914,915916

R P R S S R U e s SRR T S SR R TS P R e P s A S LR R L U S e s TS 25 LM o S
ACKNOWLEDGEMENT O UNTABILITY - | acknowledge that | am accountable for respecting and supporting the integrity of all official postal
reporting systems, including financial reports and those relating to compliance with contracting, complement, or similar efforts involving the investment
and expenditure of funds, as well as all systems o service o our customers.

LOSING FACILITY

Postmaster or Plant Manager:

Ronald Quintana
Printed Name Signiature’ Date

Senior Plant Manager:
Larry Munoz

Printed Name Signature Date

District Manager:
Kerry Wolny

Printed Name Signature Date

GAINING FACILITY:

Plant Manager:
Larry Munoz

Printed Name Signature Date

Senior Plant Manager:
Larry Munoz

Printed Name Signature Date

District Manager:
Kerry Wolny

Printed Name Signature Date

AREA OFFICE;
Area Vice President:
Michael J Daley
Printed Name Signature Date

Implementation Date:

HEADQUARTERS:

Approved: D Disapproved: D

Senior Vice President Operations:

William P. Galligan
Printed Name Signature Date

Comments:

rev 12/31/2008

AMP Approval Signatures



Executive Summary

Last Saved: June 17, 2009
Losing Facility Name and Type: Oxnard P&DF
Street Address: 2901 Camino Del Sol
City, State: Oxnard, CA
Current 3D ZIP Code(s): 930
Type of Distribution to Consolidate: Originating Miles to Gaining Facility: 42.1

Gaining Facility Name and Type: Santa Clarita/Van Nuys P&DC
Current 3D ZIP Code(s): 913,914,915,916

Savings/Costs

Mail Processing Craft Workhour Savings = $1,459,875  from Workhour Costs - Proposed
Non-MP Craft/EAS + Shared LDCs Workhour Savings (less Maint/Trans) = *———__(;6)— from Other Curr vs Prop
PCES/EAS Supervisory Workhour Savings = $169,973  from Other Curr vs Prop
Transportation Savings ($59,880) from Transportation (HCR and PVS)
Maintenance Savings $305,995 from Maintenance
Space Savings $0  from Space Evaluation and Other Costs

Total Annual Savings _ $1,875,963 -

1}

"

Total One-Time Costs $3,980  from Space Evaluation and Other Costs

i

Total First Year Savings = 51,871,983

Staffing Positions
Craft Position Loss = 24 from Staffing - Craft
PCES/EAS Position Loss = (4) from Staffing - PCES/EAS
Service

Total FHP to be Transferred (Average Daily Volume) = 324,416  from Workhour Costs - Current

Current FHP at Gaining Facility (Average Daily Volume) = 5,531,224  from Workhour Costs - Current

3-Digit ZIP Code Pair | ypGRADES DOWNGRADES

Service Standard Impacts Total Total  NetChange % NetChange]
First-Class Mail® 21 2 19 0.3%

Priority Mail® o8 2 96 1.5%

Periodicals 25 3 22 0.3%,

Standard Mail 6 1 5 0.1%,

Package Services 4 1 3 0.0%

rev 11/05/2008

- - AMP Executive Summary



Summary Narrative

Last Saved: June 17, 2008
Losing Facility Name and Type: Oxnard P&DF
Current 3D ZIP Code(s): 930
Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Santa Clarita/Van Nuys P&DC
Current 3D ZIP Code(s): 913,914,915,916

AREA MAIL PROCESSING (AMP) PROPOSAL
Executive Summary

Oxnard, CAP&DF 930 . Santa Clarita, CA P&DC 913-918
Consolidated Facility Gaining Facility

Background

The Sierra Coastal District has completed an Area Mail Processing (AMP) study to determine the
feasibility of relocating originating mail processing and distribution operations from the Oxnard,
CA P&DF {o Santa Clarita, CA P&DC. The AMP would move originating mail processing
operations for ZIP code 930 to the Santa Clarita, CA P&DC.

The Oxnard, CA P&DF is an owned facility occupied by the USPS since 1891. The Santa Clarita,
CA P&DC is an owned facility occupied by the USPS since 1894. The Oxnard, CA P&DF is
located approximately 42.1 miles from the Santa Clarita, CA P&DC.,

Customer and Service Impacts

The postmark at the Santa Clarita, CA P&DC would read:
SANTA CLARITACA 913

The Service Standard Directory (SSDj} indicates First Class Mail (FCM) overnight would have
twenty-one (21) 3-Digit ZIP code pairs upgraded with this consolidation and two (2) FCM
overnight 3-Digit ZIP code pairs will be downgraded.

Retall and Business Mail Entry Unit Impacts

There will be no change to the business mail entry unit presence at the Oxnard, CA P&DF." There
is a no retail unit at the Oxnard facility location.

Employee Impacts

The movement of mail from the Oxnard, CA P&DF will have an impact on staffing and will require
the movement of personnel. A total of 59 craft employees and 1 EAS employee will be impacted
at the Oxnard, CA P&DF. The Oxnard proposed EAS complement has a supervisor/manager to
craft ratio of 19:1 due to the necessary coverage in the facility, which even after the removal of
the proposed operations, will operate 24/7. Projections indicate an increase of 35 craft employees
and 5 EAS employees at the Santa Clarita, CA P&DC. The increase in EAS employees at the
Santa Clarita P&DC is due to current vacant positions that will become occupied. The remaining
affected employees would be reassigned to other Postal facilities.

Pursuant to the Worker Adjustment and Retraining Notification Act (WARN), the USPS will
comply with the National Labor Agreements in reassigning employees.

Transportation

PVS fransportation is not applicable. Highway Contract transportation costs will increase due to
the additional mileage and trips required to move collection mail (930} to Santa Clarita P&DC.
Additional 5 trips will be required to move collections volumes between Oxnard and Santa Clarita
and minor mileage increases are reguired fo bring collections directly io Santa Clarita from office

closer to the Santa Clarita Plant.
rev 04/23/2009

AMP Summary Narrative



Summary Narrative (continued)

Summary Narrative Page 2

Total annual transportation cost would be $59,880.
Financial Justification

This AMP will result in an approximate net annual saving of $1,875,963 as follows:

Craft work hour savings - $1,459,875
EAS work hour savings - $169,973
Transportation savings - ($59,880)
Maintenance savings $305,995

There is a one time cost to relocate 1 CIOSS and 1 LMLM of $3,980.

Implementation Plan

The implementation plan anticipated for the movement of these operations to the Sania Clarita,
CA P&DC will be within 30 days of the approval of this proposal.

Summary

The Sierra Coastal District recommends the AMP of all originating mails for ZIP code 930 from
the Oxnard, CA P&DF to the Santa Clarita, CAP&DC. There are many strong arguments in favor
of this including:

« Significant savings can be captured by eliminating duplication in allied operations and
maintenance costs.

« Significant cost-avoidance by reducing future equipment deployments at the losing
installation

* A positive return-on-investment

The proposed AMP has the potential to save approximately $1,875,963 per year based on
volume and cost data as presented in the feasibility study and establishes a strong business case
for moving forward with this consolidation.

rev 04/23/2009

ARAD Qiimmary Narrative




, 24 Hour Clock

’ Last Saved: June 17, 2009
Losing Facility Name and Type: Oxnard P&DF
Current 3D ZIP Code(s): 930
Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Santa Clarita/Van Nuys P&DC
Current 3D ZIP Code(s): 913,914,915,916
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MA.

Last Saved: June 17, 2009
Losing Facility Name and Type: Oxnard P&DF

Current 3D ZIP Cods(s): 930
Miies to Gaining Facllity: 42.1

Gaining Facility Name and Type: Santa Clarita/Van Nuys P&DC
Current 3D ZIP Code(s): 913,914,915,916
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Service Stanaard Impacts

Last Saved: June 17, 2009

Losing Facility: Oxnard P&DF

Losing Facility 3D ZIP Code(s): 930
Gaining Facility 3D ZIP Code(s): 913,914,915,916

Based on report prepared by Network Integration Support dated: 5/6/2009

Q) Service Standard Changes - Pairs

FCM PRI PER STD PSVC ALL CLASSES
Overnight | % Changel All Others | % Change] Total | % Change All % Change All % Change All % Change All % Change All % Change
UPGRADE 17 12.2% 4 0.1% 21 0.3% 98 1.5% 25 0.4% <] 0.1% 4 0.1% 154 0.5%
DOWNGRADE 2 1.4% 0 0.0% 2 0.0% 2 0.0% 3 0.1% 1 0.0% 1 0.0% 9 0.0%
TOTAL 19 13.7% 4 0.1% 23 0.4% 100 1.5% 28 0.4% 7 0.1% 5 0.1% 163 0.5%
NET 15 10.8% 4 0.1% 19 0.3% 96 1.5% 22 0.3% 5 0.1% 3 0.0% 145 0.4%

_Selected summary fields are transfered to the Executive Summary

2
FCM ) PRI PER STD PSVC ALL CLASSES
Overnight | % Change| All Others | % Change| Total |% Change All % Change All % Change All % Change All % Change All % Change
UPGRADE 49,071 4.6% 736 0.1% 49,807 2.2% 918 2.2% 0 0.0% 0 0.0% 38 0.3% 50,763 2.2%
DOWNGRADE 20,063 1.9% 0 0.0% 20,083 0.9% 77 0.2% 0 0.0% 0 0.0% 840 6.4% 20,979 0.9%
TOTAL 69,134 6.4% 736 0.1% 69,870 3.0% 994 2.4% 0 0.0% 0 0.0% 878 8.7% 71,742 3.0%
NET 29009 2.7% 736 0.1% 29744 1.3% 841 2.0% 0 0.0% 0 0.0% (801) -6.2% 29,784 1.3%
(3) Notes:
rev 06/18/2008
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Stakeholders Notification

{WorkBook Tab Notification - 1}
Losing Facility: Oxnard P&DF

Last Saved: June 17, 2009

Stakeholder Notification Page 1

AMP Event: Startof Study

Service Talks - Tour 1

(PAGTw

Service Talks - Tour 2

(iderinody

Service Talks - Tour 3
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Steve Kobliska PRESIDENT CHANNEL 1SLAND BRANCH 2
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Roberta Molloy PRESIDENT LOCAL 589/APWU

[Coctact Persony (TillefUnion)
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Cortal Perses}

Helen Wax

AMVETS NATIONAL SERVICE FOUNDATIC

Conean, 7

ANCHOR P PR!NT!NG & GRAPHICS

(Ccm' gty

ASSOC PACIFIC MACHINE CORP

fonkEct Persn)

{Comparey, Marmay

ContactPerson} ASSOCLATION DN FOR COMMUNITY EDUCAT
(Comiact Parsand ey Y

Glenn Morris AUTO LUBE CARE IS
{Ceniar! Person) {Comusans Wenwd

Amold Burke AV INNOVATIONS ﬁ_

taasach Person)

(Campany Man

047292009

yhn

04/29/2009

Cats

04/2972009

e
Mt

04/29/2009

04/28/2009

Osts

04/29/2008
Daie

AMD Qiakahnidars Notification



WorkBook Tab Notification - 1)

Stakeholders Notification (continued)

Losing Facility: Oxnard P&DF

Carla Reinhart

Bill Brown B&B SERVICES

iGondan Person} iGonpany Mauos)

Kemie Perez BLUE CASA

I - : - (Compary e}

Matt BREAKERS STEREO o
{Sorvet Parspn; (Company R

BUSINESS MA!L NG SOLUTIONS

Laura Cuslla

{Comnct Pargam

Homnany

CABRSLLO ECDNOMiC DEVELOPMENT ¢(

{Cormns
CAUFORN A PLANNING & DEVELOPMEN]

Wﬂixam Fuﬁsn

T
Loy

CALIFORNIA PUBLIC POLICY FOUNDATIC

John Kurzweai

Deire Avent

{Company Mamse}

CALIFORNIA SECRETARY OF STATE ELE!

{Cantect Parsom

{Company Mamegd

e CASA PACIFICA R
(G g Mg
Dov Muchnik CHABAD OF OXNARD o
{Contart Pargony {Coimeng (drmeg
Frank Sullivan CHANNEL ISLANDS YACHT CLUB
sTonizct Persan) {Compaty Mamet
Joanie Isaacs CHILD DEVELOPMENT RESOURCES VEN'
ontact Pesnnd {Comppry Mams}
Jimmy Manning CHURCH OF SCIENTOLOGY MISSION OF
Tomact Person) ‘Comgany )
Julie Sharkich CITY OF AUBURN, WA R
(Coriact Parsord Haomeanry Gt
Roger Pichardo e citY OF CAMAR!LLO e
{Conrrd @y N
{Contact Person) CITY OF OXNARD _
ot Person) {Corpme
Steven Hickox e CITY OF PORT HUENEME
{Cordact Persany - {Comgany Mans
Richard Newham e CITY OF VTA A COMMUNITY SERVICES __

[SSETETry

David Wemyss

”: TRy

CLARKS

ot Payson)

Jack: Bradbury

NTING COMPANYING

ooty ae

COASTAL COMFORT HEATING AND AIR

Fr g s Slsimst
Gowrny Hansd

COLD STEEL INC

ol Basr -
John Nxelsen
(o | PRSI}

Bil Scott

{Compary Mo

COMMUNITY MEMORIAL HOSPITAL AUXI

(Cprgrany Mais)

COMMSNUY MEMORIAL HOSPITAL OF S/

John Exell

Dozt Persond

COUNTY CLERK AND RECORDER ELECT]

Danny Lopez
i{Ce Feygaryy

Nansy Breese

(Cormmany Lainz)

COUNTY OF VEMTURA TAX COLLECTOR

ECE Peressy:

Jhris Hackleman

Maria Combs

e
(et

COUNTY OF VENTURA, ATTN: CHRIS HAC

{Cormpany Pewmel

e T e
LM o 1s- 4 2 ]

Alan Denton

COUPONS AND MORE o
Campnay WHamz)
CSG SYSTEMS

inelact Prisong

{Comypsny Ao

AMP Event:

rev 07/16/2008

Stakeholder Notification Page 2
StartofStudy

04/29/2009

D

94[29!2009

331

04/29/2009

04/29/2009

Dmin

04/29/2009

Date

04/25/2009
Tnte

04/29/2009

04/29/2009

B

04/29/2009

Fidn

04/29/2009

o
Do

04/29/20{)9

,,,,,

04/29/2009

Oata
04/29/2009

Deiz

04/29/2009

Gale
04/28/2009

Date

04/29/2009

Ot
04/29/2009

04/20/2009

04/29/2000

Date

Dag

04/29/2009

Ny
LnRE

04/29/2009

Dty

04/29/2009

04202009

Tl

04/29/2009

2

04/29/2009

MY
[Bhed

04/29/2009

Dgier

04/29/2009

Dz

04/29/2009

04/29/2009

Date

AMP Stakeholders Notification



rev 07/16/2008

Stakeholders Notification (continued)

(WorkBook Tab Notification - 1}
Losing Facility: Oxnard P&DF

Ascuzena Oriiz

CULLIGAN

[Contact Parsony

{Campany Name)

Kristen Utts CUSTDM MA?UNG SOLUTIONS INC.
{Coniad Persary ez
Isis Heuser DATAPROSE

ci Pergor

(ot

Cindy Dewey

{Company Hana!

{emtiat Persan)

Desires Boutell

DIRECT EXPRESS

Coniag Parsony

Boone Saunders

{Company Mawe;

DISABLED AMERICAN VETERANS THRIFT

P A
gUonan Perss}

(Company Name)

Karen Aylor DR MARK KAUFMANN T
iConiaa Persan; {Comaany Non
Judy Hart ETC ETC ETC

Y ———
(G 24 Parsnt

Cissy Haas

(Company Mame}

FARM BUREAU OF VENTURA COUNTY

(G ot Person

Sheila Mummie

{Company

FILLMORE UNIFIED SCHOOL DISTRICT St

{Carnaet Parson)

Chris Mattock

{Corop e Mngra)

FLOW MOTION INC

{Soninnt Peiaon

{Contact Person)

(Comuany ame)

GUITAR CENTER INC

L ardsct Parsan)

{Comnany Mamey

clsa Gonzalez HARBOR FREIGHT TOOLS
{Cootact Parsony {Company

Sean Mclaughin

HEROIC IMAGE

(Caant Person

Robert Christy

(Comaat Pargsn)

Walt Petrovsky

{Company Narmsl

IN SYNC PUBLICATION

INSIDE 12X12

P
Pecenn}

{aman

{Comunay !

IRONMAN

{Campany Nema

Kay Urban LANDON PEDRIATRIC FOUNDATION
{Uontact Person Company Ham
David Winkler LEADERS MERCHANT SERVICES LLC

{Uoiact Parson

{Contact Person)

(Coppra panet

LEISURE VILLAGE ASSOCIATION

(Carunds Trisond

John Charmnberlain

foopnre Binnsy

LIMONEIRA COMPANY

{Contact Persong

Jaazce Hedden

Sinpany Mere

LIVINGSTON MEMORIAL VISITING NURSE

s {Cotmany Mams
Crai MAIL MANAGER
{in ¥ {Camp

Laurie Hefner MARKET DIRECT
{Conkact Parsony Do Wit

Jeff Sm;th e e MEDIAMINDS INC

ffofe" 2 {Compnny Mama}

Tony Soria MISSION W!THOUT BORDERS
Lrndart Parsorny {Cuempany 1

Jeanne Baily

MOORPARK COLLEGE (MOORPARK)

fCona ol Pearsan}

Linde Clark

iCmnpaay Name;

MOORPARK COLLEGE (MOORPARK}]

sleiiand Persong

Robin Woodworth

{Cotun iy Hangy

MUSEUM OF VENTURA COUNTY

(Conlary Peraon)

{Company Namet

Stakeholder Notification Page 3
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Date

04/29/2009
Dzt
04/29/2008

Chate

04/28/2009

Dax

04/29/2008

Tnin

04/29/2009

04/29/2009

Drie

04/28/2008

ot

04/26/2009

Lifig

04/29/2009

Dt

04/28/2009

Tatn

04/28/2008

=33

04/25/2009

fiate

04/28/2009

Cate
041202000
R

04/29/2009

04/29/2009

Dyie

AMP Stakeholders Notification
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Stakeholders Notification (continued)

{(WorkBook Tab Notification - 1}
Losing Facility: Oxnard P&DF

Shara Meschan

Rex La;rd NEWSLETTER
1o | Parsn {Company Mame
Tom Hazard NIKE GOLF
(DG Porsony 1Campany Name}
John Ramirez NOR‘IHSTAR MEDIA AND PACKAGING SE
iConind Berson} osrs any
Nancy iindhoim OXNARD CHAMBERS OF COMMERCE
(ot Parsany {Company Hans)
o - DXNARD COLLEGE e
Terry Lopez OXNARD HIGHSCHOOL
iGaoruaet Porsony {Company s
Debra Giles PACIFIC COAST BUSINESS TIMES
{Coruest Persom (Company Mo
Camille Hensey PACIFIC EARTH RESOURCES
sCoeand Parson} Compaay Mot
Jennifer Montoya PHOENIX Z00 (THE)
JCortant Pargang {Comnzny Hame)
Paul Defalla T i PLANMEMBER SERVICES,INC
oy gt Peoron {Commnass Mooy
Kathleen Misewitch PORT HUENEME CHAMBER OF COMMER
(o Parson) {Comgany Meetsaj
Jeff De Vico POSTAGEONE
o Parseny (Compnny
Michaeltambert . POWERLIFT ‘ﬁG.U§6._MW I
VComadd Persesn
rhett Todd PRINTGEAR SPORTSWEAR DIST. INC
Comant Pargan Comnzny Han
QUALITY MAILING SERVICE
Cyndy Taschman ROBBINS AUTO TOP COINC -
Hoantrd P s {Company Memai
Joyce Shipley - RUB&CON THEATRE COMPANY
{onised Persony ¢ chl
Monica Delao SAGE PUBUCAT ONS L
sCont i Perstny (Cormunny Nt
JeanWood . o SALVATION ARMY (THE) (LOS ANGELES)
{Lonmot Patgant {Company tame
Greg Schwabbe SCHWABE BOOKS e
Fargon) Hemm y NonTar
{Contact Person} SOUTHLAND SODFARMS
st | Perenn) (Cor gamy Mo}
Naie Nasbaum ST. JOHN'S HEA}_‘THCARE FOUNDATION {
1O Parsorny tCompany b
Erin Costelio — 18D
nninnd P e oy Mame;

THE COLONY

[T i Pacgon

Borgstedte

Sara Peden

\wm v Eme

THE WHARF

THOMAS AQUINAS COLLEGE

SAsesct Parssed

Angela lich

f”r’? ot P

[

Robert Accsta

Paul Miller

{Corpary Harmes]

TRAVEUNG TIMES IN

npany i

i

V3

ompany

VENTURA CHAMBER OF COMMERCE

Stakeholider Notification Page 4
AMP Event: _Startof Study

04/29/2009
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04/29/2009
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04/28/2009
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04/28/2009
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e

04/28/2008

it

04/29/2009

Male

04/29/2009

04/29/2009
Dete
04/28/2009

Snde

04/25/2009
(Rt
04/28/2009
Dag
04/289/2009

e

04/29/2009

v
e

04/29/2009

D4/29/2008 L
Date

04/29/2009

Dawe

04/29/2009

04/26/2009

Pt
Lme

0429/2009 .
Ot

04/29/2009

ot
AHETT

04/29/2009

v

04/29/2009

it

04/29/2009

Oote

04/28/2009

Do

04/29/2008

04/29/2009

Tialg

04/29/2009

Tl

04/2972008
AMP Stakeholders Noftification




(Coriadt Persany

{Company Name)

rev 071672008

Stakeholders Notification (continued)

{(WorkBook Tab Notification - 1}
Losing Facility: Oxnard P&DF

Ryan Hughes _ VENTURA CO NEWSPAPER
Contadt Persait} HCampany Namet

{Contact Person) VENTURA CO TAXPAYER'S ASSOC
{Contad Pemsony (Commany tiama} )

Terri Taylor VENTURA COLLEGE

{Contact Persam; {Company Pt

Ray Prueter VENTURA COUNTY CONTRACTORS ASS(
{Comact Person) {Company *ama)

Gretel Compton N VENTURA COUNTY OFFICE OF EDUCATIC

{Comaunt Barsnm

Hillary Ding

{Company Nanel
VENTURA COUNTY STAR

fCont i Persan

(Company Marm;

Melinda Vasquez VENTURA UNIFIED SCHOOL DISTRICT
(Contacl Person) {Comgany Hm)

Boone Saunders VIETNAM VETERANS OF AMERICA
{Contact Person; Comeny Mame

Steve Sulfivan WOODLAND PARK 200

tCamiact Parson} (Comonmry Mete}

Jim Stranton ZAP

{Coriant Periun

b5

NEWSBREAK

Company Bame)

oo a0 Persen;

{Coripaiy Wane)

Stakeholder Notification Page 5
AMP Event: Start of Study

04/28/2009

Dala
04/20/2008
Dste
04/29/2009
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04/29/2009
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04/29/2009
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04/29/2009

Dol

04/29/2009
Date

04/29/2009
Daig

04/2972009
Date

04/29/2009

Date

04/20/2009
Date
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Losing Facility:
Date Range of Data:

Oxnard PRDF

Workhow w0
Last Saved: June 17, 2009

04/01/08  <amanm s m=mny  03/31/09

Losing Current WorkhourR

- Current

Gaining Facility: Santa Clarita/Van Nuys P&DC

‘Gaining Current Workhour Rate by LDC

o Function 1 oo Function 4 e Function 1 - Function 4
11 $41.85 A1 $0.00 11 $40.46 44 $0.00|
12 $41.11 A2 - §0.00 12 340.91] 42 $0.00
13 §26.27 43 $0.00 13 $31.68 43 $26.78
14 $34.60 “ $0.00| 14 $37.98 a4 $0.00/
15 $33.40, 45 $0.00 15 $36.51 45 $30.72
18] $0.00 46, $0.00 16! $0.00 Fe $0.00/
17 $37.37 A7 $0.00 17 $34.83 al ' $0.00
18 $35.51 48 $0.00 18 $36.10 48 $112.99
[O) 2 3 (4 6] (8) [§) (8) {9} (10) (1) (12 (13) (14)
Current % Moved to Current Currant Current Currant Current Current |, v Moved to Current Current Current Current Currant
Operation Galnlng Annual FHP Annual TPH or Annual Productivity Annual Operation Lost Annual FHP Annual TPH or Annual Productivity Annual
Numbaers Volume NATPH Voiume Workhours {TPH or NATPH) | Workhour Costs Numbers sing Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs
010 100.0% 0 0 1,736 No Calc $64,886 > 010 Y] 30,556,571 3,093 9,879 $107,745
013 100.0% 0 2,962 20 146 $755 L4 013 0 0 0 No Calc $0
014 100.0% 0 3,317,468 1,221 2,717 $45,630 4 014 g 16,925,111 3,825 4,163 $133,242
015 100.0% 0 41,820,370 2,058 20,3251 $76,888 ] 015 0 232,976,026 23,055 10,105 $803 068
016 100.0% 0 273,850 719 381 $26,868 4 468 0 933,697 0 No Calc! $0
017 100.0% a 0 6,379 No Calci $238,378 g 017 0 0 28,822 No Calg, $1,003,945
018 100.0% 0 0 1,801 No Calc $67,311 =] 017dup 0 0 0 No Calc!
020 100.0% 0 [ 3,696 No Calc $138,003 1 020 0 0 2,387 No Cale $83,135
021 100.0% 0 21,168,974 0 No Calc $0 4 021 0 g 2 No Cale 366
028 100.0% 0 28,227,084 0 No Calc $0 L4 028 0 0 0 No Calc! $0
030 100.0% 5,724,832 5,724,832 7,034 814 $243 384 4 030 30,952,846 30,952,846 67,373 459 $2,558,571
040 100.0% 0 709,705 478 1,486 $16,528 4 040 0 4,855 350 10,261 473 $380,675
050 100.0% 3,893,407 3,893,407 10,397 374 $359,737 - ek 248 15,111,497 15,162,519 43,023 352 $1,363,126
060 100.0% 849,819 848 819 1,973 431 $68,273 4 060 2,811,713 2,811,713 9,661 paty) $366,897
070 100.0% 0 50,869 659 77 322,791 4 070 0 478,404 741 645 $28,155
083 100,0% 0 2,830,592 2,382 1,201 83,878 4 083 0 7,315,596 1,480 4,943 $53,420
091 100.0% 6,255,493 6,255,493 979 6,388 40,980 4 091 22,889774 22,827,868 6,881 3317 $278,391
092 100.0% Y 5,591,944 1,024 5,462 42,842 > 092 0 16,177,699 2,506 6,455 $101,391
093 100.0% 4,070,494 4,070,494 792 5,140 $33,138 -4 083 14,998 986 14,998,986 2,126 7,054 $86,026
094 100.0% 0 487,437 134 3,638 $5,607 4 094 0 1,694,040 312 5428 $12,626
095 100.0% Y] 292,562 125 2,346 5,218 =4 005 0 1,799,066 243 7,391 $9,847
096 100.0% 0 830,813 208 4,025 8,637 L4 096 0 1,484,062 245 6,062 $9,904
097 100.0% 3,215,353 5,778,487 899 6,425 37,620 L4 097 7,228,703 16,473,082 2,309 7,134 $93,421
098 100.0% 0 3,823,403 752 5,082 31,485 4 008 0 13,709,280 2,262 6,061 $91,500
099 100.0% 0 5,817,991 . 1,430 4,069 59,828 L 099 0 21,896 665 4,474 4,894 $181,017
100 100.0% 1,113,850 1,113,850 875 1,273 $30,272 4 100 0 0 0 No Calc! $0
109 100.0% a 0 448 No Cale 515,827 =4 109 ) 0 262 No Cale $9,439
110 100.0% 0 6,865,714 0 17,414,285 $15 > 110 0 354,595,391 6,656 53,271 $231,861
111 100.0% 0 0 5 No Calc $183 = 111 0 0 0 No Calc $0
115 100.0% 0 0 675 No Calc $25231 4 115 1] 0 3 No Calc $115
129 100.0% 0 0 1 No Calc $19 =4 121 0 0 0 No Calc $0
124 100.0% Q 0 6,357 No Calc $237,529 4 124 Q 0 8,011 No Calg $279,028
125 100.0% 0 0 2 No Cale! $56 Ll 125 0 0 g No Cale $0
208 100.0% Q 0 632 No Calc $23,6820 4 208 0 3,265,619 33,975 96 $1,183,431
211 23.5% [} 66,341 15,400 4 $575,463 > 212 0 34,058 10,435 3 $363,486
213 82.9% 0 0 kik) No Calc) $11,629 =1 212dup 0 Q 0 No Calc
229 24.6% 0 0 14,372 No Calg| $537,067 = 229 0 0 210,432 No Calg| $7,329,927
230 9.9% 0 0 4,023 No Calc $150,331 = 230 Q 0 22,338 No Cale $778,097
231 6.6% 0 0 18,789 No Caic $702,091 L4 231 0 0 63,299 No Calc $2,204,866
232 100.0% G 68,768 3,635 19 $125,547 © 232 0 600,475 7,194 83 $259,695
¥ em by omvni Dhosrres 4 4

AMP Workhour Costs - Current




W &

=

(3 (4) (5) {6) m 8 (9) (10) (11) (12) (13 }
Current o Moved 10 Current Current Current Current Current surrent o Moved to Current Current Currant Gurrent watTEOL
Operation Galning Annual FHP Annual TPH or Annual Productivity Annual Operatlon Losing Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours (TPH or NATPH] { Workhour Costs
271 100.0% 31,513,772 31,514 557 4,848 8,833 190,229 = 271 166,625,734 156,621,507 54,318 2,884 $2,197,414
281 100.0% 17,838,136 18,470,779 2,558 7,221 107,047 &> 281 42,190,326 42,437 684 15,229 2,787 $616,110
320 100.0% 0 153,631 1,280 120 $44,298 4 320 0 0 7 No Caic $281
31 100.0% 0 2,911,680 7,188 405 $248,750 e | 248dup 0 0 0 No Calc
N 100.0% 6,965,714 6,965,714 2,739 2,543 $112,595 2 141 23,528,983 23,612,425 6,562 3,598 $268,482
332 100.0% 0 5,001 2 2,381 $86 = 142 0 493,077 0 No Cale $0
468 100.0% 0 262,647 0 No Calc $0 e | 468dup 0 0 0 No Calc
554 100.0% 0 0 1,618 No Calc $57,461 L 554 0 0 9,089 No Cale $328,070
560 4.8% [} 0 6,208 No Calc $220,462 > 560 0 0 30,732 No Cale $1,109,312
585 8.5% 0 49,318 5,858 8 $208,012 4 585 0 ' 302,089 17,426 17 629,021
618 66.0% 0 323,229 3,874 83 $101,793 4 618 0 2,044,553 8,918 229 $282,543
776 100.0% 0 3,472,429 1,137 3,055 $37,967 L 776 0 6,356,422 8,202 775 $291,223
818 100.0% 0 0 0 No Calc $4 [ 818 0 0 0 No Calc $0
891 100.0% 19,127,949 19,144,544 2,516 7,609 $105,281 - 891 99,508,658 99,542,886 13,001 7,656 $525,974
892 100.0% Y 11,612,760 1,093 10,821 $45,755 = 892 0 43,930,666 5,850 7,502 $236,019
003 0 0 1 No Calc $26 003 0 0 5 No Calc $160
035 0 58,980,018 14,421 4,090 $538,868 035 ] 0 1,318 No Calc $45.920
044 7,205,319 7,433,700 7,387 1,006 $255,584 044 194,467 206,642 44173 5 $1,677,524
074 4,021,311 4,081,863 4,845 843 $167,634 074 6,947,144 7,583,575 27,943 271 51,061,148
112 0 109,293 398 1,801 60,678 $67,307 112 1] 0 6,212 No Calc $216,301
M7 0 47,487,676 90 525,888 $3,374 117 1] 0 308 No Cale $10,756
122 0 1,786,706 3,048 576 $113,890 122 0 g 0 No Cale $0
130 2,018,552 2,018,552 4,097 493 $141,753 130 326,504 328,191 8,296 40 $315,041
168 0 0 8 No Calc $277 169 0 0 0 No Calc $0
180 0 84,623,593 12,785 6,634 §476,643 180 0 690,948,271 87,665 7,882 $3,053,503
181 0 0 2,709 No Cale $101,237 181 0 1] 0 No Calc $0
185 0 0 3,570 No Cale $133,385 185 0 285,740,972 42,497 6,724 $1,480,279
186 0 Q 176 No Calc $6,562 186 ] ] 0 No Calc $0
233 0 119,545 1,448 83 $51,354 233 0 341,718 2,086 164 $75,295
235 0 Y] 5 No Calc $168 235 0 201,223 19,036 11 $663,079
264 0 ] 5, No Cale $201 264 9,758,939 10,876,624 133 81,964 $5,360
284 14,776,212 15,048,851 2,084 7,221 $87,207 284 16,772,544 17,554,138 17,430 1,007 $705,146
294 2,184 3,552 8 A50 $331 294 0 0 3 No Cale $134
322 Q 843 927 2,070 408 $71,629. 322 0 0 0 No Calc $0
334 34,389 34,389 0 No Calc : 30 334 [ 0 0 No Calc $0
336 46,851,012 48,758,658 25,455 1,915 $1,046,526 336 0 (1] 0 No Calc $0
337 1,610,633 1,610,633 1,455 1,107 $58,823 337 ] 0 0 No Cale $0
547 0 0 163 No Calc $5,785 547 1] g 5,138 No Calc $185,455
549 0 O 948 No Calc $33,668 549 0 0 928 No Calc $33,480
555 0 0 2,056 No Calc $73,022 555 0 0 0 No Calc $0
607 [} 0 1,049 No Calc $37,234 507 [} [ 2,046 No Cale $73,836
612 ] 0 34 No Cale $1,214 612 0 0 1,304 No Calc| $47,067
619 [} 829,846 5119 162 $134,507 618 [} 2,232,752 128 17,474 $4,049
814 24,334 30,085 4 6,838 $184 814 0 0 0 Ho Cale 50
816 5,853,900 6,479,602 2,518 2,573 $103,525 816 0 0 0 No Calc $0
817 371,934 372,002 287 1,296 $11,799 817 Q 0 0 No Calc 30
819 0 ] 4 No Cale $164 819 Q 0 g No Cale $0
873 0 4] 211 No Calc $8,809 873 0 1] 0 No Cale $0
874 45,260,667 45,685,986 7,029 6,500 $294,129 874 O 0 0 No Calc $0
876 1,788,517 2,004,513 533 3,764/ $22,283 876 0 0 0 No Calc $0
893 5,319,866 5 335,088 452 11,798 $18,923 893 151,213,312 151,249,816 34,125 4,432 $1,380,857
894 54,658,215 55420028 10,295 5,383 $430,811 894 433,731,559 443,299,789 82,888 5,348 $3,383,327
896 1,461,287 2,474,288 1,051 2,358 $43,968 896 25.774,382 32,050,118 10,263 3424 $416,208
918 159,315,876 280,897,622 28,750 9,770 $1,203,070 918 442,797,546 904,448,700 174,665 5178 $7,066,284
919 0 265,598,259 20,953 12,676 $876,795 919 0 845,575,667 35,627 23,734 $1,441,330
964 509,211 618,677 191 3,248 $7,972 964 11,298,164 12,246,299 3,697 3312 $149,578
974 0 0 2 No Calc $96 894dup [ 0 0 No Calc)
002 0 0 7 No Calc $244
o011 0 0 414 No Calc $14,421
016 0 1,163,201 6,554 178 $228,186
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) @

(3 ) 8 (6) 4] {8) & {10) {1 (12) (13) ] ‘
Current 1, 0 on o Current Current Current Current Current urrent % Moved to Current Current Gurrent Current watrent
Operation % g Annual FHP Annual TPH or Annual Productivity Annual Operation Losi Annual FHP Annual TPH or Annyal Productivity Annual
Humbers Volume NATPH Volume Waorkhours (TPH or NATPH) | Workhour Costs |_Numbers sing Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs

018 0 0 18 No Cale $637
022 0 0 2 No Calc $63
043 1,264,891 1,264,891 1,097 1,153 $41,667
052 ] 0 1 No Cale $19
066 Q 5,932,976 53 111,522 $1,853
067 0 105,358 0 No Calc $U
073 1,044,522 1,044 522 355 2,945 $13,470
084 0 0 10,599 No Cale $369,185
144 0 0 24,460 No Cale $852,015
135 0 0 134 No Calc $4,255
137 0 0 27 No Calc $859
140 0 199,985,172 121,837 1,641 $4,243,901

141dup 0 0 0 No Calc

143dup 0 1] 0 No Calc
143 29,674,017 29,769,700 3,498 8,510 $143,128
144 24,610,178 20,422,776 11,911 7470 $487,331
146 66,054,187 107,359,785 22,756 4,718 $931,039
160 0 0 74 No Calc $2,TH
209 0 0 700 No Cale $24,390
210 0 199,375 70,178 3 $2,444,474

212dup 0 0 0 No Cale
240 [ 1] 15 No Cale $396
244 0 14,413,863 14,194 1,015 $449,721
246 0 8,481,066 7,702 1,101 $244,039
247 0 9,965,859 17,145 581 $543 200

248dup 0 0 0 No Calc
249 22,771,426 22,870,381 15,392 1,486 $487,678
261 0 0 82 No Calc $3,313
266 7,202,757 7,808,290 1,997 3,910 $80,799
282 0 5,372,536 16 335,784 $647
283 1,182,834 1,202,825 142 8,453 $5,757
31 3,215,655 6,389,203 37,281 7 $1,415,7714
324 1,249,103 1,253,419 - 9,975 126 $378,818
340 0 [ 46 No Calc $1,657
M 0 0 1,497 No Calc $54,041
428 0 966,341 9,676 100 $306,553
429 0 404,751 6,348 64 $201,127
491 18,353,197 18,554,898 3,534 5,251 $142,956
492 Y 1,061,487 0 No Caic $0
561 0 0 4,385 No Cale $158,296
562 [ 0 2 No Cale $87
563 0 0 0 No Calc $14
587 0 [] 1,691 No Calc $61,054
628 0 221,774 3 67,204 $105
629 0 213,521 0 No Cale $0
677 0 0 6,472 No Cale $233,615
774 0 0 3 No Calc $99
798 0 ) 9,721 No Cale $350,912
836 326,728 328,218 9 37,298 $356
844 1,605,022 1,606,169 382 4,206 $15,450
881 4,542,568 4,542,568 65 69,993 $2,626
884 3,315,807 3,343,738 1,677 1,894 $67,848
897 43,707,828 13,727,798 464 29,605 $18,760
930 0 0 3 No Calc $105.
963 0 0 3 No Caic $101
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" 4 & @ (5} {6) M 8) (9) o) 1) {12} 13 2]
Gurrent o, Movea Current Current Current Current Current surrent % Moved to Curent Current Current Current wurrent
Operation ”Gamm ) Armnual FHP Annual TPH or Annual Productivity Annual Operation Losin Annual FHP Annual TPH or Annual Productivity Annual
Numbers 4 Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers 9 Volume NATPH Volume Workhours {TPH or NATPH} | Workhour Costs
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) 3 @) @ ® ® Q) B ® 7o) () w2) 03
Current o, Moven Current Current Current Current Current aurrent % Moved to Current Current Gurrent Current sestrent
Operation | L0 Annual FHP Annual TPH or Annual Productivity Annual Operation | = Annual FHP Annual TPH or Annual Productivity Annual
Numbers ¥ Volume NATPH Volume |  Workhours | (TPH or NATPH) | Workhour Costs Numbers | 058 Volume NATPH Volume Workhours | (TPH or NATPH) | Workhour Costs
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(1 W &) 4) {5) (8) M 8) &) (10 (11 (12) (13 )
Cumrent (0 oo, Currant Current Current Current Current arent o vedio Current Current Current Current - wiTant
Operation 'G.l"lng" Annual FHP Annusl TPH or Annual Productivity Annual Operalion Losing Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours {TPH or NATPH} | Workhour Costs
Moved lo Gy 100,568,819 244,923 408 152,915 1,602, $5,633,373 impact i Gk 415.747,220{  1,188,865,423 747,026 1,589 $26,880,455
fevaot Vo Love 0 0 0 No Calc| $0 Moved I Love 0 0 0 No Calc $0
Totals 100,568,819 244,923 408 152,918 1,602 $5,633,373 Totals p " 418,747,2200  1,186,865,423 747,028 1,588 $26,080,455
Non-knpected 351,683,439] 1,047,841,055 169,083 6,187 $6,631,744 tonimpacted | 1,008 811,571  3,404,893,592 607,913 5,601 $23,460,004
: Galn Ony 200,120,721 498,976,461 424 593 1,175 $15,029,830
All 452,252,288]  1,292,764,463 321,998 4,015 $12,265,118 All 1,714,678,512]  5,090,735476 1,779,531 2,861 $65,370,269 |
Total FHP to be Transfarred (Average Dally Volume) : 324,416 516,316,039 1,431,7688,831 899,941 1,591 $32,513,828
(This number s carried forward to AMP Worksheel Execuiive Summary) impeot to Love 0 0 0 No Calc $0
DTN 516,216,039 1,431,788,831 899,941 1,801 $32,813,829
Current FHP at Galning Facillty (Average Dally Volume) : 5,531,224 A 1,450,495,010]  4,452,734,647 776,806 5,731 $30,091,748
(This number is carried forward 1o AMP Worksheel Executive Summary ) 200,120,721 498,976,461 424,893 1,175 $15,029,830
2,166,931,770]  6,383,409,939 2,101,529 3,038 $77,835,406
Combinsed Current Workhour Annual Workhour Costs : $77,835,406 :
(This number s carried forward {o the bottom of AMP Worksheet Workhour Costs-Proposed)
rev 08/11/2008
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Workhour Coswo -1 0sed
Last Saved: June 17, 2009

Losing Facility: Oxnard P&DF Gaining Facility: Santa Clarita/Van Nuys P&DC
9 (2) (3} 4 {5} (6) 1Y) 8 (8) (10) (1) (12}
Proposed Proposed Prop 4 Proposed Proposed Proposed Proposed Proposed Proposed Proposed Prop 1 Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH} | Workhour Costs Numbers Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs
010 [ 0 0 No Cale, $0 010 0 30,556,571 4,830 6,326.9 $168,228
013 0 0 Q No Calc $0 013 0 2,952 20 146.1 $704
014 0 0 0 No Calc $0 014 0 19,242,579 5,046 3,813.2 $175,776
015 0 0 0 No Cale $0 015 0 274,796,396 24,710 11,1208 $860,725
018 0 0 0 No Calc $0 468 0 1,207,547 0 No Calc 30
017 0 0 0 No Cale $0 017 0 0 37,002 No Calc $1,288,894
018 0 0 0 No Calg 30 017dup 0 0 0 No Cale $0
020 0 0 Q No Calc 50 020 0 0 6,082 No Cale $211,860
021 0 0 Q No Calc 50 021 0 21,168,974 2 11,141,565.3 $66
028 0 0 0 No Cailc 30 ) 028 0 28,227,084 0 No Calc $0
030 0 0 0 No Cale 30 030 36,677,878 36,877,678 74,408 492.9 $2,825,702
040 0 0 0 No Cale $0 040 0 5,565,055 10,739 518.2 $407,816
050 0 0 0 No Calc 30 248 . 19,004,904 19,055,926 54,606 348.4 $1,732,962
060 0 0 0 No Calc 0 060 3,661,532 3,661,532 10,6872 343.1 $406,281
070 0 0 0 No Calc 0 070 0 529,273 802 660.0 $30,453
083 0 0 0 No Cale $0 083 0 10,152,188 2,110 48117 $76,161
091 Q 0 0 No Calc 0 091 29,145,287 29,083,361 7,697 3,778.7 311,378
092 0 0 Q No Calc $0 092 0 21,769,643 3,180 6,845.9 128,649
093 0 0 0 No Calc $0 093 19,069,480 19,069,480 2,588 7,368.7 $104,696
094 0 0 0 No Calc $0 094 0 2,181,477 0 No Cale $0
095 Q 0 0 No Calc $0 095 0 2,091,628 ) 0 No Calc $0
096 Q 4] 0 No Calc $0 096 0 2,314,865 0 No Caic $0
097 0 0 0 No Cale $0 097 10,444,058 22,249,569 2,943 7,559.4 $119,075
098 0 0 Q No Calc 0 098 0 17,532,683 2,748 6,380.5 $111,167
099 0 0 g No Calc 1Y 099 5 0 27,714,656 5,262 5,266.8 $212,886
100 0 0 0 No Calc $0 100 1,113,850 1,113,850 875 1,273.1 33,225
1089 0 0 0 No Calc 50 109 0 0 492 No Calc $17,770
110 0 0 0 No Calc 0 110 0 361,661,105 6,657 54,314.68 $231,874
111 0 0 0 No Calc 0 111 0 0 0 No Calc $0
115 0 0 0 No Calc $0 115 Q 0 3 No Cale $115
121 0 0 [ No Calc $0 121 0 0 1 No Cale $17
124 0 0 Q No Calc $0 124 0 0. 14,367 ___No Calc $500,442
125 0 0 0 No Cale 0 128 0 0 2 No Cale $62
208 0 Q Q No Calc 0 208 Q 3,265,619 34,607 94.4 $1,205,449
k) 0 50,724 11,775 : 4.3 $439,999 212 0 49,675 12,924 3.8 $450,187
213 Q 0 53 No Calc $1,989 212dup 0 0 0 No Calc $0
229 0 0 10,837 No Calc $404,949 229 0 0 213,886 No Calc! $7,450,220
230 0 0 3,625 No Calc $135,448 230 0 0 22,727 ‘No Calc $791,648
231 0 0 17,549 No Calc $655,753 231 0 0 64,004 No Calg $2,232 553
232 0 0 0 No Calc $0 232 0 669,243 9,025 74.2 $325,778
271 0 0 0 No Calc $0 271 188,039,506 188,136,064 56,625 3,3225 $2,290,818
281 0 0 0 No Calc $0 281 60,028,462 60,908,483 16,695 3,648.3 $675,416
320 0 0 0 No Calc 30 320 4] 153,631 271 567.1 $10,289
321 0 0 0 No Calc $0 248dup 0 2,911,680 0 No Calc ; $0
a3t 0 0 0 No Calc $0 141 30,494,697 30,578,138 9,142 3,344.8 $374,038
332 0 0 0 No Cale h0 142 0 498,078 2 268,008.3 $76
468 0 0 0 No Calc 50 468dup 0 262,547 0 No Cale 30
554 0 [ 0 No Calc 50 554 0 0 9,926 No Calc $358,315
560 Q 0 5,910 No Calc $209,880 560 0 0 30,886 No Calo $1,114,882

Package Page 20 AMP Workhour Costs - Proposed




m )

(©] (4) (5} (6} (7) ® ) (10 () (12
Proposed posed Proposed Proposed Proposed Proposed vroposed Proposed Proposed Proposed Propused Proposs.
Operation Annual FHP Annual TPH or Annual Productivity Annual Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours (TPH or NATPH} | Workhour Costs
585 0 45,116 5,359 8.4 $190,289 585 0 306,291 17,684 17.3 638,349
618 0 109,898 1,317 83.4 $34,610 618 0 2,257,884 10,077 2241 $319,279
778 0 0 0 No Calc 30 776 [¢] 9,628,851 9,338 1,052.8 331,582
818 0 G 0 No Calc $0 818 0 0 0 No Calc $0
891 0 0 0 No Calc $0 891 118,636 607 118,687,430 14,386 8,2560.3 $581,997
892 0 0 0 No Caic; $0 892 0. 55,543,426 6,696 8,294.8 270,902
003 0 0 1 No Calc $26 003 0 0 5 No Calc $160
035 0 58,980,018 14,421 4,090.0 $538,868 035 0 O 0 No Calc $0
044 7,205,319 7,433,700 7,387 1,008.3 $255,564 044 104,467 206,642 44,173 4.1 $1,677,624
074 4,021,311 4,081,863 4,845 B842.5 $167,634 074 6,947,144 7,583,575 27,943 2714 $1,061,148
112 1] 109,293,398 1,801 60,678.1 $67,307 112 0 0 6,212 No Calc $216,391
117 0 47,487,676 90 525,887.9 $3,374 117 4 0 309 No Calc $10,756
122 0 1,756,706 3,048 576.4 $113,890 122 0 0 0 No Calc $0
130 2,018,552 2,018,552 4,097 4927 $141,753 130 326,504 328,191 " 8,296 39.6 $315,041
169 0 i 8 No Calc $217 169 0 0 0 No Calc $0
180 1] 84,623,593 12,755 6,634.3 $476,643 180 0 690,948,271 87,665 71,8817 $3,053,593
181 0 0 2,709 Mo Cale $101,237 181 0 0 0 No Calc $0
185 0 0 3,570 No Cale $133,385 185 0 285,740,972 42,497 6,723.8 $1,480,279
186 0 0 176 No Calc $6,562 186 0 1] 0 No Calc $0
233 0 119,545 1,446 82.7 $54,364 233 0 341,715 2,086 163.8 475,295
235 0 0 5 No Calc $168 235 0 201,223 19,036 10.6 $663,079
264 0 Q 0 No Cale 50 264 9,758,939 10,876,624 133 £81,964.0 $5,369
284 14,776,212 15,048,851 2,084 7,221.1 $87,207 284 16,772,544 17,554,138 17,430 1,007.1 $705 146
294 2,184 3,552 8 449.6 $331 294 0 0 3 No Calc ‘$134
322 0 843,927 2,070 407.7 $71,629 322 0 0 0 No Calc $0
334 34,389 34,389 0 No Calc $0 334 0 1] 0 No Calc $0
336 46,851,012 48,758 656 75.455 1,815.5 1,046,526 336 [} 0 0 No Calc 50
337 1,610,633 1,810,633 1,455 1,106.9 $59,823 337 0 0 0 No Calc $0
547 0 0 163 No Cale $5,785 547 0 Q 5,138 No Calc $185,455
549 0 0 948 HNo Cale $33,668 549 0 0 928 No Cale $33,480
555 0 0 2,056 No Calc §$73,022 555 4] 0 4] No Calc $0
607 0 0 1,049 No Calc $37,234 607 0 0 2,046 No Calc $73,836
612 0 0 34 No Calc $1,214 612 0 0 1,304 No Calc 547,067
619 0 829,846 5,119 162.1 $134,507 619 0 2,232,752 128 17,470.7 54,049
814 24,334 30,085 4 6,837.5 $181 814 0 0 0 No Calc $0
816 5,653,900 6,479,602 2,518 2,573.2 $103,525 816 0 0 0 No Cale $0
817 371,934 372,002 287 1,296.2 $11,799 817 0 0 0 No Calc 50
819 0 0 4 No Calc $164 819 0 0 0 No Cale $0
873 0 0 0 No Cale $0 873 0 0 0 No Calc $0
874 45,260,667 45,685,986 ] No Calc $0 a74 0 ] 0 No Calc $0
876 1,788 517 2,004,513 0 No Calc 50 876 0 O 0 No Calc 50
893 5,319,866 5,335,048 482 11,798.1 $18,923 893 151,213,312 151,249,916 34,125 4,432.3 $1,380,5857
894 54,658,235 55,420,028 10,295 §,383.1 $430,811 8494 433,731,559 443,289,789 82,888 5348.2 $3,353,327
896 1,064,287 2,474,266 1,061 2,354.9 £43,968 896 26771,362 32,058,118 10,263 3,123.7 $415,205
918 159,315,876 280,897,622 28,750 9,770.4 $1,203,070 918 442,797,546 904,448,700 174,665 5178.2 $7,066,284
919 0 265 598 259 20,953 12,676.0 $876,795 919 0 845 575,667 35,627 23,7341 $1,441,330
964 509,211 618,677 191 3,247.6 $7,972 964 11,298,164 12,246,299 3,697 3,312.2 $149,578
974 0 0 0 No Calc $0 894dup 0 0 0 No Calc $0
0 No Calc 002 0 0 7 No Calc $244
0 No Calc 0114 0 0 414 No Calc $14,421
0 No Caic 016 0 1,163,201 6,662 174.6 $232,045
0 No Calc! 018 0 0 19 No Calc $648
0 No Calc 022 0 0 2 No Calc $63
0 No Calc 043 1,264,891 1,264,891 1,097 1,152.8 $41,667
0 No Calc| 052 0 0 0 No Cale 50
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h
Proposed
Opaeration
Numbers

}
s wposed
Annual FHP
Volums

3)
Proposed
Annual TPH or
NATPH Volume

4
Proposed
Annual
Workhours

(8)
Proposed
Productivity
(TPH or NATPH)

(8)
Proposed
Annual
Workhour Costs

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Cale

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Cale

No Calc

No Caic

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Cale

No Calg

No Calc

No Calc

No Calc

No Cale

No Calc

No Calc

No Calc

No Calc

No Calc

No Cale

No Calc

No Cale

No Calc

No Calc

No Calc

No Calc

No Calc

No Caic

No Calc

OOOOOOODOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

No Cale
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0 ) ) (10) 1) (iz!
. roposed Proposed Proposed Proposed Proposed Propos.
Operation | Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs
066 0 5,932,976 53 111,522.1 $1,853
067 . 0 105,358 0 No Calc 50
073 1,044,522 1,044,522 355 2,944.8 $13,470
084 0 0 10,599 No Calc $369,185
114 0 0 24,4650 No Calc $852,015
135 1] 0 0 No Calc $0
137 0 0 0 No Calc $0
140 0 199,985,172 121,837 1,641.4 $4,243,901
141dup 0 0 0 No Calc 50
142dup 0 0 0 No Calc $0
143 29,674,017 29,769,700 3,498 8,510.0 $143,128
144 24,610,179 29,422,776 11,911 2,470.2 $487,331
146 66,054,187 107,359,785 22,756 4,718.0 $931,039
160 ] ] 74 No Calc $2,791
209 0 0 700 No Cale $24,390
210 0 199,375 70,178 2.8 $2,444,474
212dup 0 0 0 No Calc $0
240 0 [ 0 No Calc $0
244 0 14,413,863 14,194 1,015.5 $449.721
246 0 8,481,066 7,702 1,101.1 $244,039
247 0 9,965,859 17,145 581.3 $543,200
248dup 0 0 0 No Calc $01.
249 22,771,426 22,870,381 15,392 1,485.8 $487,678
261 0 0 82 No Calc $3,313
266 7,202,757 7,808,290 1,997 3,909.6 $80,799
282 1] 5,372,536 16 335,783.5 $647
283 1,182,834 1,202,825 142 8,452.7 $5,757
321 3,215,655 6,389,203 37,281 171.4 $1,415, 771
324 1,248,103 1,253,419 9,975 125.7 $378,818
340 0 0 46 No Cale $1,657
341 0 0 1,497 No Calc $54,041
428 0 966,341 9,676 99.9 $306,553
429 0 404,751 6,348 63.8 5201,127
491 18,353,197 18,554,898 3,534 5,251.0 5142,956
492 0 1,061,487 Q No Calc $0
561 1] [] 4,385 No Calc $158,296
562 0 0 2 No Cale $87
563 0 0 0 No Cale $14
587 [1] 0 1,691 No Calc $61,054
628 0 221,774 3 67,204.2 $105
629 0 213,521 1] No Calc $0
677 0 0 6,472 No Calc $233,615
714 0 0 3 No Cale $99
798 0 0 9,721 No Cale $350,912
836 326,728 328,218 0 No Calc $0
844 1,605,022 1,606,169 0 No Calc $0
881 4,542,568 4,542,568 0 No Calc $0
884 3,315,807 3,343,738 0 No Calc 30
897 13,707,828 13,727,798 464 29,604.9 $18,760
930 0 0 3 No Calc $105
963 0 1] 3 No Cale $101
0 No Calc
0 No Calc
Q No Calc
0 No Cale
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6) @) ) ® ) ® © {10) ) daz 7]
Proposed pased Proposed Proposad Proposed Proposed . roposed Proposed Proposed Proposed Proposed Propose.
Operation Annual FHP Annual TPH or Annual Productivity Annual Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs

0 No Calc 0 No Calc
0 No Calc 0 Na Cale
0 No Calc 0 No Calc
0 No Calc 0 No Cale
0 No Calc 0 No Calc
0 No Calc 0 No Cale
Q Mo Cale 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Cale
0 No Calc 0 No Calc
0 No Cale 0 No Calc
0 No Calc 0 No Calc
0 No Cale 0 No Calc
0 No Calc 0 No Cale
0 No Cale 0 No Calc
0 No Calg, 0 No Calc
0 No Calc 0 No Cale
0 No Calc 0 No Cale
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc O No Calc
0 No Calc 0 No Calc
Q No Calc 0 No Calc
0 No Cale 0 No Calc
Q No Calc 0 No Calc;
0 No Calc 0 No Cale
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Cale 0 No Cale
0 No Cale 0 No Calc
0 No Cale 0 No Calc
0 No Calc 0 No Cale
Y No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Cale 0 No Cale
0 No Calc 0 No Calc
0 No Cale 0 No Cale
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Cale 0 No Calc
0 No Cale 0 No Calc,
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Cale
0 No Caic g No Cale
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Cale
0 No Cale 0 No Calc
0 No Calc 0 No Calc
[ No Calc 0 No Cale
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¢ 2 3 4 {8) ) n (8) 9 (10) {11 iz ]

Proposed Josed Proposed Proposed Proposead Proposed . roposed Proposed Proposed Proposed Proposed Propou. ..

Operatlon Annual FHP Annual TPH or Avnual Productivity Annual Operation Annual FHP Annual TPH or Annual Productivity Annual

Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Waorkhour Costs Numbers Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs
0 No Calc 0 No Calc
0 Ng Calc 0 Nog Cale
Q No Calc 0 No Calc
Q No Calc 0 No Calc
0 No Cale 0 No Calc
0 No Calo 0 No Cale
] No Calc Q No Cale
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Cale 0 No Calc
0 No Calc 4] No Cale
0 No Calg| 0 No Cale
0 No Cale 0 No Calc
0 No Cale 0 No Calc

0 No Calc 0 No Calc

0 No Calc Q No Cale
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 Na Calc 0 No Cale
0 No Calc Q No Calc
0 No Calc 0 No Calc
0 No Calgi- 0 No Cale
0 No Calc 0 No Cale
0 No Cale 0 No Cale
0 No Calc 0 No Calg
0 No Calc 0 No Galc
0 No Cale 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc Q No Cale
0 No Calc 0 No Calc
0 No Cale 0 No Cale
0 No Calc 0 No Calc
0 No Cale 0 No Calc
Q No Calc 0 No Cale
0 No Calc 0 No Calc
0 No Calc 0 No Cale
0 No Cale 0 No Cale
0 No Cale 0 No Cale
0 No Calc 0 No Cale
0 No Calc| 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Cale
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Cale
0 No Calg 0 No Cale
0 No Calc 0 Ng Calo
0 No Calg 0 No Cale
0 No Calc! 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Calc
0 No Calc 0 No Cale
0 No Cale 0 No Cale
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h
Proposed
Operation
Numbers

4

d

3

Pr d

roop
Annual FHP
Volume

P

Annuat TPH or
NATPH Volume

4
Proposed
Annual
Workhours

(5}
Proposed
Productivity
(TPH or NATPH)

(8)
Proposed
Annual
Workhour Costs

No Calc

U]

rroposed
Operation
Numbers

8)
Proposed
Annuai FHP
Volume

)
Proposaed
Annual TPH or
NATPH Volume

(10)
Propossd
Annual
Workhours

(1)
Proposed
Productivity
(TPH or NATPH}

a7
Propose.
Annual
Waorkhour Coats

No Calc

No Cale

No Calc

No Celc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Cale

No Calc

No Calc

No Cslc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc!

No Cale

No GCalc.

No Calc

No Cale

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc:

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Caic

No Calc

No Cale

No Cala

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

OOOOOOOQDOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

No Calc

No Cale

Hoved 1o Gain

205,738

56,424

4

$2,072,916

No Calc

- mpact o Lose

0

0

No Calc

$0

mpact 1o Gaky

516,316,039

1,431,583,003

1,752

$20,377,750

205,738

56,424

4

$2,072 918

0
0
0
351,683,439,

161,304

1,047,841,055

5,496

$6,306,227

WMaved:io:Lose:

Non impacied”

0

0

No Calc

$0

516,316,039

1,431,583,003

. 816,924

1,752

29,377,750

1,098,811,571

3,404,893,592

606,595

5,613

$23,414,084

351,683,439

1,048,046,793

217,728

4814

$8,379,143

- Gy Oy -

200,120,721

498,976,481

422,395

1,181

$14,941,890]
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CANC

1,815,248,331

5,335,453,146

1,845,913

2,890

$67,733,724}
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N 2) (3) “4) (8 (6) M ®) 8) (10) (11) (e5
Proposed posed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual Operation Annual FHP Annual TPH or Annual Productlvity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs
{13) New Flow Adjustments at Losing Facility 14) New Flow Adjustments at Gaining Facility
ERHR T FHP____ | TPHINATPH | Workhours | Productivity ' |- Workhour Cost
45,260,667 0 (1,163,201} (6,662} . ($232,056)
{1,788,517) 018 0 0 6,551 No Cale $228,189
843 1] 0 211 No Cale $8,830 035 0 0 {1,318} No Calc ($45,910)
894 46,260,667 45,685,986 7,029 6,499.6 $294,137 121 0 0 (1 No Calc ($35)
896 1,788,517 2,001,513 533 3,756.2 $22,304 124 0 0 (1,106) No Cale ($38,525)
125 0 0 (2) No Calc ($70)
140 0 0 1,318 No Calc $45,910
208 g 0 ' (632) No Calc ($22,014)
212 0 0 (2,489 No Calc ($86,699)
229 0 0 (3,454) No Cale ($120,312)
230 0 0 {389) No Cale {$13,550)
231 0 0 (796} No Calc ($27,692)
281 0 4,542,568 65 69,8857 $2,630
284 0 3,343,738 1,677 1,963.9 367,845
468 0 1,163,201 0 No Cale $0
554 0 0 (837) No Calc ($30,213)
560 . 0 0 (154) No Calc ($5,559)
844 (1,605,022) {1.606,169) 0 No Calc $0
881 0 (4,542,568) 0 No Calc 30
884 0 (3,343,738) 0 No Calc 30
964 4,605,022 1,606,169 382 4,204.6 $15,454
Totals [ 0 1,773 No Cale $325,270 Totals 0 0 (7846) No Cale {$262,606)
516,316,039{ 1,431,788,831 873,348 1,639 $31,450,667
Comblned Current Annual Workhour Cost : $77,635,406 n B 0 0 0 No Calc $0
(This number brought forward from Workhour Costs - Current) o - -516,316,039] 1,431,788 831 13,348 $31,450,667
-3 1,450,495,010]  4,452,734,647 767,809 $29,720,310
Proposaed Annual Workhour Cost : $76,175,531 b= 422,39
(Total of Golumns 6 and 12 on this page) ’g f 7
Q
Minimum Function 1 Workhour Savings : $37,108 o 0 0 -7,846 No Cale \
{This number represents proposad workhour savings with no productivily Improvements 2,166,931,7701 6,383,499 930 2,063,568 3,093 $76,175,531}
applied to operations at the gaining faciity)
- CombCurert | 2, 166,931,770,  6,383,499,939, 2,101,529 3,038 $77,835,406
Function 1 Workhour Savings : $1,459,875 Cost - ropossd | 2 166,031,770,  6,383,499,939 2,063,568, 3,093 $76,175,531
{This number equals the difference In the curent and proposed workhour costs lmpact __ Chenge 0 0 {37,961) ($1,450,875)
abuve and Is carmed forward to the Executive Summary) Change % 0.0% 0.0% -1.8% -1.9%
rey 04/02/2009
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—

Other Work\.,.xr

s

/e Analysis

Losing Facility: Oxnard P&DF

Galning Facllity: Santa Clarita/Van Nuys PADC

Last Saved: June 17, 2009

Dets Range of Data: 040108 o 03/31/09

Claar This Sheet

t Current Other Craft Workhours
Losing Facility G

aining Facility

Popuiate from Other MODS

Proposed Other Craft Workhours
Losing Facility

Cwrent |} ’ i
wmopg | Peried m Gurrent Annusl | Currant Aorusl , Propased Al
Oparmtort || ging ()] (%) Workhours | Workhour Cost ($) Operstion | Workhours - { Warkdhour Cost (§)
Number Numbaer
X 04 $ Tl e 74T 0 %0 X TAT [ 50
T84 4.3%! 10.4% 41,185 $1,808,127 @] 750 186,780 $8,345,671 751 35151 $1,608 579 750 188,539 $8,424 267
001 10,24 $408,562 01 0 $0 301 10,241 $400,562 00 [) 0
515 7 $560 5 87 $1.781 E 7 560 59 57 $1.7
574 160 $49,752 71 [ 1 71 1,601 $40,762 57 [ $2
582 1,24 53,871 62 4,38 $220,567 582 1245 $53,871 582 4,38 $220 587
624 21 8 889 324 1477 $68,77 824 215 $8,889 824 1,4 8773
568 4,191 148178 868 1,837 $79,50 868 4,19 148,178 €68 1,837 78,501
673 291 380,350 73 14272 $620,642 | 73 29 $380,350 673 14272 $620,642 |
80 029 207 820 i) 24 $683 0 02 $207,820 880 24 §063
N 526 $88.071 1 0 $0 3 2,526 66,071 731 0 0
753 5,849 $231.771 3 3167 $1,334,143 E 5,848 $231,771 753 FINGE $1,334,143
227 13 $1,424 ¥l 13 $1,424
550 36 §50 0 1]
570 g $11 §70 0 1
581 1,861 $73,107 58 1,681 $73,107 |
591 € $20; 50 6 $208 |
616 ) kX s1¢ 78 $3,020
660 23 1, 660 3 31,338
865 1,804 353, [LL 1,504 $83,618.
604 Pl 88 4 ] 98|
743 23,400 $931,054 748 73,400 $931,084
T4 104,314 $3,812,548 748 104,314 $3,812,548
782 1,080 $75,084 782 1,680 375,081
TH 12470 §386,037 754 14,170 $596,937
761 13 $a13 T84 13 3413
T62 58 $1773 762 55 1,773 ]
764 72 $2,189 764 72 32,150
Package Page 27 AMP Other Curr vs Prop
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Ops-Reducing 67,235 $2,851,665 Ops-Reduging 0 $0 Ops-Red 59,068 $2,520 6594 Ops-Red 0 $0
0

Totals |—opsIncressing i 30 Totalg |— o5 nareasing 186,780 $8,345 671 Ops-inc £0 Ops-ing 188,539 $8,424,267
Ops-Staying 40,204 §1,575,802 Ops-Staying 200,734 $7,860,668 Ops-Stay 40,204 §1.575,802 Ops-Stay 200,734 $7,860,658
All Opsrations 107,439 $4,427,367 Al Operalions 387,514 ] _ $16,215320 AlOps 100,172 $4,105,396 AlIOps 380,273 ]  §$16,293.025
Current All Supervisory Workhours Proposed All Supervisory Workhours
Losing Facility Gaining Facility Losing Facility Gaining Facllity

(%) MODS, | Proposed Annus | Propossd Annust
Workdy

ton Vorkh t{$) ration orkhours | Workhour Cost ($)
Qperaion | ' Lasing {Dus o E0§ Cost(8) %"‘mw, ;
> 701 72732 $345,03 701 7212 §345,036
671 1,61 §100,369 671 1,888 $195,875 | 671 1,865 195,875 |
759 3 2,989 | 759 [ §7,50 759 [ 2,089 | 750 80 7,500
627 3778 §175 941 27 16,870 §800,40 527 Nii §175,948 927 1687 $600,402
933 1,568 §74,10) 33 4,187 $203,15 933 569 74,108 4187 203,151
951 8,236 §294,48 5 26, $1,376,292 951 6,236 $294,488 26,366 §1,376,292
42 31 342 1 $631
24 $388 624 $388
598 73,68 123,571 98 X AZ3 51
599 10,82 *936,769 58 563 536,769
760 30,4 443,959 100 30,41 A42,959
702 3,755 $178,17 702 755 $178,171
758 7 200 $284, 758 7,200 $784,978
760 1 34 760 1 §451
72 1,783 1233 [} 1783 §123,361
%8 A8 864 62 8 - 5864
L 1,921 $83,206 95 1821 $03,206 |
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Opw-Raducing 18,310 $852,849 Ops-Reducing 0 $0 Ops-Red 14,661 $662,676 | Opa-Red [} $0
Totals |—princreasing 0 $0 Totals |—ptncressing 7212 $345,026 Ops-inc ] $0 Ops-ing 7272 §345,038
Ope-Blaying 13,200 §647 002 Ops-Slaying 161,103 $7,768,560 Ops-Stay 13,290 $647,.802 Ops-Stay 161,103 $7.788,500
Alt Operations 31,600 $1,500,761 All Operations 168,375 $8,113 608 AllOps 27,851 $1,330,778 AtOps 198,375 $6,113,606
Current Workhours for LDCs Common to & Shared between Supv & Craft

Losing Facility

Losing Facility

e Current . | Sronaded
il 4 MODS (%) Moved] R (%) Current Annust | - Cumrsnt Apnusl ”‘ »
i AL | oo o Losng |oue'e s Con® . o
;g; 1,229 $41,970 78 2,180 $67.072 781 1,229 341,970
1,516 5§54,837 T8 11,64 $427,833 | 783 1,516 $54,037
7o 1 i ,e%_'z_ ‘
78 0
788 4 $138
Ops-Raducing 0 $0 Ops-Reducing 0 S0 Ops-Red 0 0
Totalg |—2ptinxsasing [ [3) Totals Ops-incressing [ 0 Ops-Ing 0 $0
Ops-Biaying 2,745 §98,907 Ops-Staying 13,852 §496,542 | Opa-Stay 2,745 $98,907
AR Operations 2,748 $86.907 Al Oparstions 13,862 $496,542 AliOps 2,745 $98,907

Proposed Workhours for LDCs Common to & Shared between Supy & Craft

Gaining Facility

MODS | Proposad Anrusi | Pre Arewal
Opersti Cont (8)
Number

781 2,160 $47,072
783 11,643 $427,630
780 45 $1,602
780 o 30
788 4 3139

Ops-Red 0 30 ]
Ops-inc 0 $0
Opa-Stay 13,862 $496,542 |
AllOps 13,852 $408,642

Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries

Sutrwet for

Tab

Gaining Facility
" Transportation - PVS :
Guerent Annual.
LDe cu‘s"r lN'ﬂlld Werkhowr Cost
) L] i !
e ?
AH 72 $2,158 1 0 0
2 0 W 32 68 52,186 2 0 0
3 0 0 33 0 $0 3 0 0
4 9 30 34 0 $0 4 0 0
3 0 0 23 0 $0 23 0 30
Totals) [} $0 Totals| 140 $4,345 Tolais) 0 50
Subreat for
Opa 817, 679, 784 {31} 01 $0 | Trans-PV8 | Qps 817,875, 784 (an)] 721 $2,158 | Ops 617,679,764 (31)] ol %0
Opa 765, 788 (34){ 01 $0 | Tab Ops 785, 786 (34)] 01 $0 | Ops 68, 768 {34} 0] $0 |

Panrkana Paoa 31

34 0 0

23 0 30

Totals 140 $4,345
Ops 617, 676, 784 (31} 121 $2,159 |
Ops 765, 788 (4)] o] $0}

AMP Other Curr vs Prop



Maintenance Main.  .ac

Loe Current Annual &M Ang:: Loc Proposed Annusi | Propossd Annuel
Werkheurs ™ Werkhaurs Weckhour Cast (3)

$1,885127 36 186,460 8,420,732 38 35,151 $1,608,579 38 190,210 6,400,358

$231,771 3r 45,841 1,931,080 7 5,849 231,774 37 45 841 1,931,080

$068,437 38 104,314 3,812 648 38 24,817 921,018 a8 104,314 3,812,548
$216 680 30 24,677 $993,808 9 5743 210 688 30 24977 $993,808 |

$54,537 93 11,643 $427,639 93 1516 $654,037 93 1,643 $427 83

$3,254,9682 Totals 375,234 $15 585 807 Totals| 72,578 $3,032,891 Totals 378,883 $15,684 4
Supervisor Summary Supervisery
Curret Annusd :

Current Anmust ) Proposed Anusi | Proposed Annust

LRC | " wershours w““"’(:‘)"e“‘ LBC | Wackhaus: | Workhour Gost (8)

01 1,783 $123 361 01 1,763 $123,361

10 122,845 5,828,404 10 18,438 $858,624 10 122,045 $6,8268 404

20 Y] $0 20 Q0 $0 20 [ 0

30 7,401 $202 030 30 91 $2.989 30 7,40 §202 930

35 34,482 $1,673,036 35 7,808 $368,508 35 34,482 $1,673,038

40 0 0 40 0 0 40 0 0

50 0 0 50 0 0 50 [} )

60 0 0 80 0 0 0 0 0

70 0 0 70 0 0 70 0 0

80 1,865 $195,875 80 1,618 $100,389 0 1,868 $185678

81 0 $0 81 0 $0 1 0 $0

0 88 0 $0 88 0 50 38 [} 50

Tolsls] 31,800 $1.500,751 Totals 168,375 $8.113,805 Tolals 27,861 $1.330,778 Totals{ 188,375 $6,113,805

L Summary
Current - Combined Adjustments - Combined Proposed - Combined Change

Anossml Workhours Anruat Doliars Anmusl Workhoum Anruat Dolars Annunt Workhours Annust Doflars Workhowr Changs | % Chenge Doilare Change Paccent Change
“Cihver Craft* Ops (nota 1) 57 562 $2,162,343 ] 0 52,962 $2,182,340 o) 0.0% $0 0.0%
Transpariation Ops (note 2) 72 $2,168 0 i T2 $2,150 0 0.0% 50 0.0%
Maintenance Ops {nots 3) 455,077 $18,940,769 0 0 449,58 $18,697,384 (BE08)] — 1.2% (3243,378) 3%}
Buparvisory Ops 199 875 §5,614,358 0 0 196,32 $9,444 383 (3648)  -18% (3180,873) 1.8%
SupviCrant Joint Opa (note 4) 3,438 $110,873 0 0 3,438 $110,873 0 0.0%) $0 0.0%
Total 711,824 $30,650,500 0 0 702,367 $30,437,153 160 1.3% $413,348 1.3%,

Adjustments at the Losing Facility

Total Ad)

Notes:

1) inss Ops going 0 Trens-PVE" & "Mainianance’ Tabs

2) going 1o Trana-PVS tat
3) going to Meinlsnance ab
4) less Qps going to Malrianance' Tabs

Package Page 32

LBC

Number

Totai Adf 0

$0

Summary by Facility

acility Summary

§5.533.081

0

$5,633.081

RS

8.2%

$24,825476

24,804,072
$0

$24 904,072
$78,506

0.3%)

711,524 $30,850,600
702,387 $30,437,153
Y 30
702,367 30,437,153
(8157} (5413,348)
-1.3% -1.3%
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Staffing - Management
Last Saved: June 17, 2008

Losing Facility: Oxnard P&DF |
Data Extraction Dats: 08/10/09 Finance Number: 055732

Management Positions

1 (2} {3 &) (5) (6}
Line Position Title tevel |00 ,f‘g”ﬂ" g:;ig‘s Pg;’;izd

1 |MGR PROCESSING/DISTRIBUTION FCLTY EAS-24 1 1 1 0
MGR DISTRIBUTION OPERATIONS EAS-20
JMGR MAINTENANCE EAS-18
OPERATIONS SUPPORT SPECIALIST EAS-17
SUPV DISTRIBUTION OPERATIONS EAS-17
SUPV MAINTENANCE OPERATIONS EAS-17
SECRETARY (FLD) EAS-12

Difference

o LS O] e | o ] o
)
[+

1
1
2
8
1
1

PR NS Re sl QEENS RN GERN

Wi~fMinibiwin

11
12
13
14
15
16
Y17
18
19
20
21
22
23
24
25

27
28
29
30
31
32
33
34
35
38
37
38
38
40
41
42
43

AMP Staffing - PCES/EAS




44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

58

80

61

62

63

64

65

66

87

68

69

70

71

72

73

74

75

76

77

78

79

Totals

16

15 14 )

Retirement Eligibles:

Packaage Page 34
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Gaining Facility: Santa Clarita/Van Nuys P&DC

Data Extraction Date: 06/10/09 Finance Number: 058101
Management Positions
(12) {13} 4y (15} (18) (17
Linel Position Title Level C”gg;é :‘g”ﬁ‘ gs;i’;; P;‘;;’;izd Difference
1 |SR PLANT MANAGER (2) PCES-01 1 1 1 0
2 |MGR IN-PLANT SUPPORT EAS-25 1 1 1 0
3 SR MGR DISTRIBUTION OPERATIONS EAS-25 1 1 1 0
4 |MGR DISTRIBUTION OPERATIONS EAS-24 2 2 2 0
5 |MGR MAINTENANCE EAS-24 1 1 1 0
6 |MGR DISTRIBUTION OPERATIONS EAS-22 4 4 4 0
7 |MGR MAINTENANCE OPERATIONS EAS-21 3 3 3 0
8 |OPERATIONS INDUSTRIAL ENGINEER (FIE EAS-21 3 2 3 1
9 |OPERATIONS SUPPORT SPECIALIST EAS-20 1 1 1 0
10 [INDUSTRIAL ENGINEER (FLD) EAS-19 0 1 0 -1
11 [MAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1 1 0
12 |MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 1 1 0
13 |MGR SURFACE TRANSFER CENTER OPRNS EAS-19 1 1 1 0
14 |MGR FIELD MAINTENANCE OPERATIONS EAS-18 1 1 1 0
15 |MGR TRANSPORTATION/NETWORKS EAS-18 1 1 1 0
16 |OPERATIONS SUPPORT SPECIALIST EAS-18 1 1 1 0
17 |OPERATIONS SUPPORT SPECIALIST EAS-17 8 6 8 2
18 [SUPV DISTRIBUTION OPERATIONS EAS-17 41 40 40 0
19 |SUPV MAINTENANCE OPERATIONS EAS-17 10 8 10 2
"20 [SUPV SURFACE TRANSFER CENTER EAS-17 2 1 2 1
21 |NETWORKS SPECIALIST EAS-16 2 2 2 0
22 [SECRETARY (FLD) EAS-12 1 1 1 0
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
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47

48

49

50

52

53

54

55

56

57

58

589

60

61

62

63

64

65

66

87

68

69

70

71

72

73

75

76

77

78

79

Total

87

81

86 5

Retirement Eligibles:

Total PCES/EAS Position Loss:

rev 11/05/2008

18

(4)

Position Loss: {5)

{This number carried forward to the Executive Summary)
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Staffi. _ - Craft

Last Saved: June 17, 2009
Losing Facility: Oxnard P&DF Finance Number: 055732
Data Extraction Date: 04/27/09
) (2) (3) (4) (5) (8)
* Craft Positions Casuals Part Time Full Time Total Total Diffe
On-Rolls On-Rolls On-Rolls On-Rolis Proposed erence
Function 1 - Clerk 10 5 145 160 117 (43)
Function 4 - Clerk 0 0 0
Function 1 - Mail Handler 1 0 28 29 17 (12)
Function 4 - Mail Handler 0 0 0
Function 1 & 4 Sub-Total 11 5 173 189 134 (55)
Function 3A - Vehicle Service 0 0 0
Function 3B - Maintenance 0 0 46 46 42 {4)
Functions 67-69 - Lmtd/Rehab/WC 0 4 4 4 0
Other Functions 0 -4 4 4 0
Total 11 5 227 243 184 (59)
Retirement Eligibles: 54
Gaining Facility: Santa Clarita/Van Nuys P&DC Finance Number: 058101
Data Extraction Date: 04/27/09
N (8) 9) (10) (1) (12)
Craft Positions Casuals Part Time Full Time Total Total Differe
On-Rolls On-Rolls On-Rolls On-Rolls Proposed nce
Function 1 - Clerk 62 4 479 545 567 22
Function 1 - Mail Handler 43 54 364 461 473 12
Function 1 Sub-Total 105 58 843 1,006 1,040 34
Function 3A - Vehicle Service 0 0 0
Function 3B - Maintenance 0 0 209 209 210 1
Functions 67-69 - Lmtd/Rehab/WC 0 0
Other Functions 0 0 2 2 2 0
Total 105 58 1,054 1,217 1,252 35
Retirement Eligibles: 297
Total Craft Position Loss: 24 {This number carried forward to the Executive Summary)
{(13) Notes:
rev 11/05/2008
age Page 37 AN,
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Losing Facllity: Oxnard P&DF

Mainteance

Last Saved: June 17, 2009

Apr-01-2008 : Mar-31-2009

Gaining Facility: Santa Clarita/Van Nuys P&DC

(7) Notes:

Annual Maintenance Savings:

$305,995

Date Range of Data:
M ) 3 — " ) 8 {6)
Workhour Activity Current Cost | |{Proposed Cost Difference : .Wa‘rkhour Activity Current Cost Proposed Cost, Difference
Mail Processing Mail Processing
LDC 36 Equipment $ 1,885,127 $ 1,608,579 $ (276,548) LDG 36 Equipment $ 8,420,732 § 8,499,328 $ 78,596
LDGC 37 Building Equipment $ 234,771 $ 231,771 $ 0 LDC 37 Building Equipment § 1,931,080 $ 1,931,080 $ 0
‘ Building Services Building Services
LDC 38 (Custodial Cleaning) $ 966,437 $ 921,015 % {45,423) LDC 38 (Custondl Gloaing) $ 3,812,548 $ 3,812,648 % 0
LDC 30 Maintenance . ,y5689s 216,689 $ 0 |ipcae Maintenance o g93809 5 093,800 $ 0
Operations Support ’ ’ Operations Support ! ’
LDG 93 Maintenance ¢ 54,037 54,937 0 LbC 03 Maintenance ¢ ;76308 427,639 5 0
Training Training
3,354,962 $ 3,032,991 % (321,971) 1$ 15585807 $ 15,664,403 $ 78,596
Current Cost Proposed Cost Difference Other ﬁgféﬁg;ﬂgg‘sﬁmme & Current Cost | - |Proposed Cost Difference
Maintenance Parts, Supplies & Malntenance Parts, Supplies & p .
Total Facility Utilties $ 698,400 § 615,570 % {82,830) Total Facility Utilities $ 3,248,373 § 3,268,583 % 20,210
Adjustmants $ Aejustments $
{from “Othar Curr vs Prop™ tab) Sroen Cshar Care ws Prop™ tah)
elEhLREE] s 4,053,362 $ 3,648,561 § (404,801) _ SIENGRESE S 18,834,180 $ 18,932,086 § 98,806

{This ruwnber carried forward to the Executive Summary)
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Losing Facility:

Oxnard P&DF

Transportation - PVS

Last Saved: June 17, 2009

Finance Number: 055732
Date Range of Data: 04/01/08 -~to--  03/31/09
(1) (2) (3)
Current | Proposed | Difference
PVS Owned Equipment
Seven Ton Trucks 0
‘Eleven Ton Trucks . 0
Single Axle Tractors 0
Tandem Axle Tractors 0
Spotters 0
PVS Transportation
Total Number of Schedules 0
Total Annual Mileage 0
Total Mileage Costs $0
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 879, 764) $0 $0 $0
LDC 34 (765, 766) $0 $0 $0
Adjusiments S :
{from "Other Curr vs Prop™ tab) 7, Lo E
Total Workhour Costs $0 $0 $0

PVS Transportation Savings (Losing Facility):

Total PVS Transportation Savings: $0

Gaining Facility: Santa Clarita/Van Nuys P&DC

Finance Number:

058101

4

Current

(5)

Proposed

(6)

Differenc

PVS Owned Equipment

Seven Ton Trucks

Eleven Ton Trucks

Single Axle Tractors

Tandem Axle Tractors

Spotiers

PVS Ti‘anépbﬁaﬁon

Total Number of Schedules

Total Annual Mileage

Total Mileage Costs

PVS Leases

Total Vehicles Leased

Total Lease Costs

PVS Workhour Costs

LDC 31 (617, 679, 764)

$2,159

$2,159

LDC 34 (765, 766)

$0

30

; Adiusimenis
{frovn “Other Gurr vs Prop™ tab)

Total Workhour Costs

§2,150

$2,159

PVS Transportation Savings (Gaining Facility):!

<<== (This number is summed with Total from "Trans-HCR' and carried forward to t
Executive Summary as Transportation Savings)
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Losing Facility: Oxnard P&DF

Transportativ.. - HCR
L.ast Saved: June 17, 2009

Gaining Facility: Santa Clarita/Van Nuys P&DC

Type of Distribution to Consolidate: Originating CET for cancellations: 2120 CET for OGP: 2200
Data Extraction Date: 06/01/09 CT for Outbound Dock: 0120
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile

93011 613,718{  $985,564 $1.61 613,718] $985 565 $1.61 91315 236,274 $348,857 $1.48 3265461 $462,150 $1.42

93010 2248821 $353,041 $1.57 148,966] $251,738 $1.69 93032 134,378]  $316,233 $2.35 147,152] $341,786 $2.32
93033 63,351 $116,410 $1.84 81,838} $145,285 $1.78

93030 154,877]  $404,014 2.61 154,877] $404,014 $2.61 930A0 48,515{ $112263 52.31 64,9411 $144,571 $2.23

93035 64.862] $218,801 $3.37 64,8621 $218,801 $3.37

930L2 16,8541  $93.419 $5.89 15,8541 $93 419 $5.89

93041 84,508 $192787 $2.28 84,506] $192,787 $2.28

93432 107,274]  $199 580 $1.86 107,274]  $199,580 $1.86

93036 57,5821 $109,830 $1.91 57,582| $109,830 $1.91

930L1 10,1471  $57,418 $5.66 10,1471  $57 416 $5.66

90194 310,3971  $403,049 51.30 310,397] $403,049 $1.30

91716 205,573] $318,296 51.55 205,5731  $318,295 $1.55

92619 59,6121  $71,079 $1.19 59612{ $71,079 $1.19

900186 2,767,7321 $4,698,938 $1.70] 2,787 732| $4,698,938 $1.70

913AG 201,424] $462,825 $2.30 201,424  $462 825 $2.30

95620 1,959 168| $2 844,159 $1.45] 1,959,168| $2,844,160 $1.45

917BK 1,365,104} $1,893,305 51.39] 1,365,104} $1,893,304 $1.39

901L0 2,891 9541 $4,530,421 $1.571 2,862,782] $4,491 576 $1.57
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3 4 5 6 7 8 9 10 1 12 18 14
Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
dumbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
Package Page 41
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1 3 4 5 6 7 8 9 10 " 12 o 14
Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mlleage Cost Mlle Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
. Other . Other
Current Moving Trips from Current Moving Trips from
. Proposed Resuit
Losing | to Gain () Ch(i'/‘ges Gaining | Froposed Result Gaining | to Lose (-) C"(i’/‘_g)es Losing roposed Re
66,341 0 0 0 66,341 233,433 0 0 233,433
HCR Annual Savings (Losing Facllity): $140,150 HCR Annual Savings (Gaining Facllity): _ ($200,030)

Total HCR Transportation Savings: ($59,880) <<== (This number ls summed with Total from "Trans-PVS' and carred forward

to the Executive Summary as Transportation Savings )

rav 11/05/2008
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Distribution Changes
Last Saved: June 17, 2008

Losing Facility: Oxnard P&DF

Type of Distribution to Consolidate: Originating

indicate each DMM labeling list affected by placing an
X" to the left of the list.

i revisions to DMM LODS or DMM L201 are needed, indicate proposed

(%
DM LOD1
DM LO02
DiiM LOO3
DMM LOD4
DMM LO0S
DMM LO0S
DM LOOT
DM L008
DMM LO0g

DMM LO10

DMM label change below,
2)]DMM Labeling List LOOS - 3-Digit ZIP Code Prefix Groups - SCF Sortation

DMM LO11 From:
DW&?‘I Action Cots®  [Column A - 2-Digh ZIP Code Prefix Group Column B - Label to
DM LB01
DM LB02
DM LBC3 To:
DMM LB04 Action Code®  {Column A - 3-Digit 2IP Code Prefix Group Column B - Label o
DMM LBOS
DMM LEOS

“Action Cotes:; A=a0d D=delels CE-change rom G =changs 1o
DMM L6007
DMM LBOY

() DMM Labeling List L201 - Periodicals Origin Spiit

Code” Cotumn A - Entry ZIP Codes

Column B - 3-Digit ZIP Code Destinations

From:
Action
Code* Column A - Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Colurmn C - Labsl to
590-589, 750-754, 800-816, B20-838, 840-847, 850-853, 855-857,
o oo 859. 860, 863-865, 870-875, 877-879, B81-884, 889-891, 893-895, ARD CA 930
897, 898, 900-808, 910-828, 830-966, 970-988, 988-994, 938, 998 OMX OXNARD CA 93
590-589, 750-754, 800-816, B20-838, 840-847, 850-853, 855-857,
858, 860, 883-865, B70-875, 877-879, B81-884, 889-881, 833-885,
CF_ [911-916 897, 898, 900-908, 910-828, 830-966, 970-986, 988-394, 098, 999 OMX VAN NUYS CA 913
To:
Action

Columnn C -Label fo

590-598, 750-754, 800-816, B20-838, 840-847, 850-853, 855-857,

CT 1911-916.930 859, 860, 863-865, 870-875, 877-879, 881-884, 885-891, 893-895,
1 3 897, 898, 900-908, 910-928, 930-866, 570-086, 988-994, 998, 559 OMX VAN NUYS CA 913
“Rction Codes: Aradd D=goiete CF-changs Fom CY=changs i
] Drop Shipments for Destination Entry Discounts
FAST Appointment Summary Report
NASS Facitity Name Total No-Show Late Arrival Open Closed Unschd
Month Code Schd Appts | Count % Count % Count | % Count o Count
APR Losing Facility 930 OXNARD 310 69 22% 86 28% i 0% 241 78% 4
MAY Losing Facility 930 OXNARD 288 52 18% 75 26% 0 0% 234 82% 2
APR Gaining Facility 913 VAN NUYS 831 287 42% 139 22% 0 0% 364 58% 2
MAY Gaining Facility 913 VAN NUYS 598 235 39% 143 24% o 0% 383 81% 2
Notes:
rey B/13/2008
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MPE Inve...ory
Last Saved: June 17, 2009

Losing Facility: Oxnard P&DF Gaining Facility: Santa Clarita/Van-Nuys P&DC
Data Extraction Date: 06/03/09 ' Populate to/from PCC | j
(1 (@) (3 (4) (5) (6) () ®
Current Proposed \ Current Proposed Excess Relocation
eq’.;'ipment Number Number Difference Equ:pment Number Number Difference Equipment | Costs
ype Type
AFCS 3 0 AFCS 12 12
AFSM - ALL 1 1 AFSM 100 4 4
APPS 0 0 APPS 2 2
Cl0sS 1 0 CiO8S 3 4 $3,618
CSBCS 0 0 CSBCS 0 0
DBCS 11 11 DBCS 49 49
DBCS-088 2 2 DBCS-0SS 8 8
DIOSS 2 2 DIOSS 4 4
FS8 0 0 FSS 0 0
SPBS {) 0 SPBS 0 0
UFSM 4 1 UFSM 0 0
FC / MICRO MARK 0 0 FC / MICRO MARK 0 0
ROBOT GANTRY 0 0 ROBOT GANTRY 2 2
HSTS / HSUS 0 0 HSTS / HSUS 0 0
LCTS/LCUS 0 0 LCTS/LCUS 4 4
LIPS 0 0 LIPS 0 0
MLOCR-ISS 0 0 MLOCR-ISS 0 0
MPBCS-088 0 0 MPBCS-035 0 0
TABBER 0 0 TABBER 0 0
POWERED POWERED '
INDUSTRIAL 9 9 INDUSTRIAL 61 61
EQUIPMENT EQUIPMENT
LMLM 1 0 LMLM 2 3 $362
Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $3,080

(This number is carried forward to Space Evaluation and
Other Costs)
(9) Notes: The proposed # of AFCSs is 12 and the AFSM100s is 4 due to the movement of all orlginating mail volumes from the Industry PDC 910 to the Santa Clarita PDC.

This is projected to occur within the next quarter.

rev 03/04/2008
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Customer Service Issues
Last Saved: June 17, 2008
Losing Facility: Oxnard P&DF

5-Digit ZIP Code: 93030
Data Extraction Date:

3-Digit ZIP Code: 930 3-Digit ZIP Code: 3-Digit ZIP Code: 3-Digit ZIP Code:
. Cument ‘Cugrenti ol Cument . ofi L Cument
1. Collection Points Mon, - Frl, Sat. Mon. - Fri. Mon. - Fri, Sat. Mon. - Frl, Sat.
Number picked up befors 1 p.m. 215 199
Number picked up between 1-5 p.m, 259 201
Number picked up after 5 p.m. 89 33
Total Number of Collection Points 563 433 0 0 0 0 o]

2. How many collection boxes are designated for "local delivery”?

Sat
0
3. How many "local delivery” boxes will be removed as a result of AMP?

4. Dellvery Performance Report

Quarter/FY Percent
% Carriers returning before 5 p.m. {3/08 96.6%
4/08 95.5%
1/09 95.2%
2/09 98.8%
5. Retall Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours
~ Current -~ .. - {° - Proposed: ~ - Gurrent” | o cProposed: - -
Start End Start End Start End 1 Start End
Monday NA Monday| 1200 1800
Tussday] NA Tuesday 1200 1800
Wadnesday] NA Wednesday| 1200 1800
Thursday| NA Thursday| 1200 1800
Friday NA Fridayl] 1200 1800
Saturday NA Saturday
7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual ? Yes

8. Notes:

Gaining Facility: Santa Clarita/Van Nuys P&DC

9. What postmark will be printed on collection mail?

Line 1 SANTA CLARITA CA 913

Line 2

rav 6/18/2008
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Space Evaluation and Other Costs

Last Saved: June 17, 2009

v

Losing Facility: Oxnard P&DF

1. Affected Facility
Oxnard P&DF

2901 Camino Del Sol
Oxnard, CA 93030

Facility Name:
Street Address:
City, State ZIP:

2. Lease Information. (if not leased skip to 3 below.)
Enter annual lease cost
Enter lease expiration date:
Enter lease optionsfterms:

USPS owned

3. Current Squars Footage
Enter the total interior square footage of the facility:
Enter gained square footage expected with the AMP:

161,375
6,300

4. Planned use for acquired space from approved AMP
Space will be used for fulure processing distribution operations/equipment.

5. Facility Costs

Enter any projected one-time facility costs: _$0
(This number shown below under One-Time Costs section.

6. Savings Information

Space Savings ($): $0
(This number carmied forward to the Executive Summary )

7. Notes

Employee Relocation Costs: $0

Mail Processing Equipment Relocation Costs:  $3,980

(from MPE inventory)

Facility Costs: %0
(from above)

$3,980
(This number carried forward to Executive Surmmary}

Total One-Time Costs:

Gaining Facility: Santa Clarita’Van Nuys P&DC

Losing Facifity: Oxnard P&OF

YTD Range of Report: 04/01/08 : 0373109
1} @ 4] ] 5} 6}
Current Cost Current Cost
Product Associated REC per 1,000 Product Associated REC per 1,000
Images Images

Letters Letters

Flats Flats

PARS COA PARS COA
PARS Redirects PARS Redirects
APPS APPS
rev @24/2008
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