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E } Please review, take action
and reduce issues to writ-
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QOmar Gonzalez In
Western Region Coordinator [ g]Comments
American Postal Workers Union, AFL-CIO
500 Airport Blvd., Suite 450

Burlingame, CA 94010-1940

Owar M. Gonzalez, Coordinator

SUBJECT: Notice of Impacts in the Nevada-Sierra District
Dear Mr. Gonzalez,

This letter is with regard to the workload reductions at the Reno NV Post Office . In
order to minimize the impact due to the workload reductions we are authorizing the
withholding of five (5) residual vacancies at the same (Level 8) or lower level in
surrounding installations within 100 miles of the Reno NV Post Office. These positions
include clerk, carrier, mail handler and custodial craft positions.

If you have any questions, please contact Scott Sutton Western Area Labor Relations at
303-313-5449.

Scoft Sutton for

Simon Storey

Manager Human Resources {A)
Western Area

Altachrents: Impact Report, Radius Map, Senlority List, Supportive Documentation
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WorkHour Impact Report

impacted Bid Clustor

installation Address

Arsa Name

Impact Type

Date of Impact

Period {(Dates] of Review Porformed
Report Prepared By

Report Prepared Dale

Raviewed By

Phone

RENC POST OFFICE

WESTERN

Reduction Othar Than by Attrition
OuITR2

OB/2072009 they 08/27/2010
Anna Liza Ocampod

GO15/2010

Jimmy Wol

{702) 361-9228
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WorkHour Impact Report
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WorkHour Impact Report

Casuais

a. Current Number of CLERK Cgsuals on Rells

By, Current Total Non-Overtime CLERK Casuals Hours per Month

¢, Manned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

€. Number of CLERK Casuals that will be Terminated

F. Number of CLERK Casuals Remaining After Impact

q. Provide Narrabbve Justifying need for Remaining CLERK Casuals

Casuals are working 6 days a week 4 - & hours a day

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b, Currant Total Non-OverTime CLERK PTFs Mours per Month
¢. Planned Reduction i Total Non-OverTime CLERK PTFs Hours per Month
4. Nurrber of CLERK PTFs that will have Reduced tours
&, Will there be any CLERK PTFy Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

This is 2 200 man year office and does not have any PTF's

Transitional Employees {TEs)

4. Current Number of CLERK TEs on Ralls

b. Current Total Non-OwerTivie CLERK TE Hours per Month

€ Planned Reduction o Total Nen-OverTime CLERK TE Hours per Month
4 Number of CLERK TEs that will have Heduced Hours

. Number of CLERK TEs that will be Terminated

f. Mumber of CLERK TEs Remaining ARter Impact

4. Provide Narrative Justifying need for Remaining CLERK TEs

Mo TE's

544

DD O

oo e T o T

NO
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WorkHour Impact Report

Part Time Regular {PTRs)

a. Current NMumber of CLERK PTHs on Rolis 3

b. Panned Humber of CLERK PTR Positions after Impact 3

o. Estimated MNumber of CLER®X PTR Atfrition 0

g, Wil therg be any CLERK PTRs Excessed from Craft or Instaliation NO
CLERK PTRs i

@, Provige Narrative Explaining reed for Excessing

There are PTR's i Customer Service, bul ngt in the Plant,

Fult Time Regular (FTRs)

a. Cureent Number of CLERK FTRs on Reils 203
fr. Planned Number of CLERK FYR Positions After Impact 194
«. Bstimated Number of CLERK FTR Altrition o
4. Wil thare be any CLERK FTRs Excessed from Crafl or Instaliation YES

if Yos bow Many CLERK FTRs 5

2. Provide Narrative Explaining need for Excessing

ALEriion 1s not expacted



WorkHour impact Report-CLERK

Preliminary Summary

a. Tetal Planned Non-0O7 Reduction per Month for Requlars and PTRs -680
b, Flarned Reduction in Total OT bours per Month -560
©. Planned Reduction in Casual Mon-OT Hours per Month g
d. Planned Reduction in PTF Bon-07 Hours per Month 4]
g, Planned Reduction in TE Non-O7 Hours per Month 0
&, Total Planned Noo-OT Hours per Month 2TIEn

¥, Total FTE Savings -9



Reno, Nevada United S‘iates

. Buwdocth
3 DA HD ;‘i;gﬁggmgl

Jm’mﬁge i
Mo;znm City )

Lovelock J

s Py
,_;a&w N

Cherey Groek,

g b ST Ly

egige

¥

*‘“Cm@ty W er
o LR

Dw;mmm&
‘ Ymngwsn fRrder

O

wreght © A (7 18- 0 RGO R I COrmw RN Sl s SoRGRE R AN HENEE FESANVET NIER SR RIS STt

ervomsﬁ AU E00E metaliBhnaid Softwaee Sompommnon Al NGNS resered. Cevlam maiteng and B Satg § 2058 NAYTEG. AR upidd fedevng. TRe Oata 1or 308s 5 LOns wmomdss mipmiakan Takes Wil farmreso oo D anamian nlboniss,
iruging & e Magesiy e Dusen w Ry of Coneg § Gusen's Prader S Dntigne WAV TERD ard SAVTHN DN BOARL dee ek of BayTEL O JO08 ThH Ales HOAN AMarcd, e AF aghls resseesd Taie ALy 4ng Tod Alles Narh Amet oa o5
wapEnrks of Tee A0Hs, D



Area Muil Processing Vanunce

Page 1 of |

RO

[
(3 T

uNiT W\WABLES
ngﬁ ime Cfefk
sz sze Floxi bie {: erk
) %n Time &egu;a: i': afk
............... Eol T MH
' ?arz Time ?‘Iexsma MH
" ?3«3#! ?‘s me Ragulaf MH
Cmu& (: &fia
..................... Czasua! MH
?’ui ‘ff:ﬁa &mwa&em Eimgx
E’u t Time Equivaient ?im

L%‘}C ”22 Heum
LQC ‘23 Hews
| LOC 14 Hours
‘ LQC 15 Hﬁura

Tczai FE}!‘KZS On ﬁ}na Hﬁufﬁ
 UNIT VARIABLES

i.i}(l i’i Vi) zsma

___U:}C 12 Veium&

LDC 13 Yolume

LDC 14 Vol ume

a.s:n:: 25 Voi;;me

LDC‘ it Pmdu{*tmt‘y
tii?(:‘ 12 ?’m{guczmty
LBC ’23 @mduc%w

LOC 14 Proguctiviy
'Li}ii: 1% Proﬁum vazy
LOG 17 ?mducz wty

:LSC 3 Pm{futﬂwty

u IT ‘Jﬁ&REABLES
Ciwkf&%az ?zar’zdie;

AL Lf’\ﬁ% Hel

v ;;ﬁ H s? {fi*u :

LE}Q 1 8 Hi}uzs ‘

z'v%?‘aé §3§%§}C“%ﬁ%“¢’ N{, %%’%ft?‘é M é?&?ﬁ{%} i‘ﬂi?“‘fk{}%i&

Groug O

..........

_ ??92

“EARNED . ACTUAL
“,6§%G&“““E]_?%33§4
]
. m0e3
mEe
A
72713
Camet
225,194

48,432

!55 s
125,171

N ?‘?‘4? KL QAL ANALYES
BASE | EARNED
Sabera T
T
12.935.817 ¢

745487537

4«1 }35 %11 _
12, 8§§ 083

14,223,292
333 801

ﬁARh&ED
%Gﬁ&ﬂ

’3682 o ]
s &

"'éAss
% gy
”’359%
e
QQE?{) . {}G&iﬁ _ {3(5?49 )
FTES r}mw STN FING ANALYSIS
BASE wwaa ' Ae::wm

. 124}%“ ﬂ? 2§ 3?‘? 83

Craony égaao; RENO PEDC

”fﬁéﬁ_m_mjm.””mm”

}.«*Aatmce

s

. 3¢_233ww,ff

ACTUAL
__«34 %QE SQS L
_ 5} 52!’3 {381 e

L maseas

| VARIANCE

»ﬂés 2§4-§ NN
| QQS?Q

' VARIANCE

VARIANCE ' %ACHiEVED

%ACH!EVED
:z_ 16%

Reags
7322%
00.00%

33588
3,155
: 1(}4(}9
§4gg S

0
52,398 5814%
57.50%

11058
116.0 ea 535539%

% VMEﬁNCE
- 4 47%
. ;‘;.! ?5%
ﬁ 31%
3.25%
53??2%
"900%

VARIANCE

33 749
461,666
-25%9.508

. % ACHIEVED
67.51%
79.18%
77.65%
78.22%
100.18%

___«m:a?f

o
87
80

_%54. e

B
B

%é ACHIEVED
5042 ‘

file7CliDocuments and Settingsitd27eLocal Settings\ Temporary Internet Files\OLK13C.. W16/2010




8P~ WORKLOAD

Source: EDVW 2008 2008,2010
Latlers TTL DBCS. PARS, LMLM, Manual Letters
Flats TTL AFSM, Manual Fials

Mech other Direct TTL LETS and SPBS

January
Latters Total 84 783 580 T4 380 110] 10383470 -1225% 71,082 939 23317171 4%
Flats Total £ 682 280 5770472 911,808 -13.85% 4 454 480 -1,275,592 -23%
Mech other Direct Totsl 1,265 537 1,168 191 -87 346 -7 58% 1,176,038 108471 1%
February
Lelters 74,705,078 63,926,7721 -10.779.3081 -14.43% 59,728,717 -4 187 055 -T%
Flats 5992813 4 886,145 ~1,107 7681 -1848% 3,824 248 -1 061 897 -22%
Mech other Dirpet Total 1,185,123 1,080,122 -105 001 -8 86% 1,045 874 -34,243 -3%
March
Lelters 78 992 244 67,259 024 -9 6932201 -12.68% 68,6832 587 1 333,562 2%
Flats 6,376,493 5162,332 A214.181 ~19.04% 4,392 078 -778.254 -15%
Mech other Direct Total 1,244 865 1,154 858 -BO.BOB]  -7.22% 11928591 38,000 3%
April
Leters 74,547 588 658,507 140 -7 64042681 -10.25% 684 848 515 -2.080 825 -3%
Fiats 6,347 204 4,555 434 -1,261,770 -21.56% 4,160.242 ~ST85 152 -16%
Mech other Direct Total 1,192,002 1,117,968 -74,034 -8.21% 1,050,294 -B7 674 -6%
May
Letters 76,110,843 54 867 8201 -10243,023] -1384% 63,389,662 <1478 158 2%
Flats §,198,502 4,815 221 -1,3871,281] -22.29% 4,070,481 744 740 ~15%,
Mech ather Direct Total 1,158,792 1,068,139 -100,883 -B 89% 1,018 831 -39,308 A%,
June
Latlers 59,506 5838 61,374 870 -8 2218651 -1181% 50,420,728 ~954 142 2%
Fiaty 5,150,484 4181 516 -G68 5681 -18.R1% 3,558 381 423,135 -15%
Mach other Direct Total 1.078 150 1017787 <58 383 5 A2% 970,833 -47,154 5%
July ) s .
Letlers 74 912 817 54 213,3151  -10.089.502] -13.48% 83,367 635 -1.445 780 -2%
Fials 54598232 4,481 072 -1, 1171801 -19.96% 3703523 -777.544 ~17%
tech other Direct Total 1,1068.312 1,024 105 - -B2.207 -7 43% 989 819 -34 288 ~ 3%
Letters 71,525 078 52,824,262 -8.700.818F -12.16% 81,874 446 -944,818 -2%
Flats 5,671 268 4 645 145 -1 0261211 -1B.089% 4 044,782 500 383 -13%
Mech other Direct Total 1,151,900 1,092,388 -58,523 -5.17% 1,032 6584 -59 732 5%
September
Letters 71.817. 760 63,313,489 -8.204,271F  -11.47%
Flats 8,242 363 4986245 -1,256 Q081  -20.12%
Mech other Direct Total 1,208 386 1,068,156 1402301 -1160%
Qotober :
LeHars A3.758.022 67.142.228! 16615794 -19.84%
Fiats 8,064 889 5075 8681 -1 888,038 27 1%
Mech ather Direct Total 1,187 913 1,188 670 10,757 0.91%
November '
Letters 7646 572 65 830 338 -4 815,234 -6 82%
Flats 5,688 497 4912 390 17761071 28 B5%
Mech other Direct Total 1,188,710 1,171,815 14,9085 1.28%
December
Letters 76,658,733 73,2881897 -3,368 538 -4, 35%
Fiats 5,315,718 3,745 874 -1,5688,8421 29 51%
Mech other Drect Total 1,336 884 1,465 706 128,822 8.64%




