
September 21. 2010 

Omar Gonzalez 
Western Region Coordinator 
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American Postal Workers Union. AFL-CIO 
500 Airport Blvd .. Suite 450 
Burlingame. CA 94010-1940 

SUBJECT Notice of Impacts in the Nevada-Sierra District 

Dear Mr. Gonzalez. 

To: ( ) P.,;lflc Area Local(.) 
~estlfn Area Loc.'(s) 

( ) So. West Area LOCII(') 
, "",,~,~-----~,-~,-~~-,~----~'~~~---~~'-~~ 

~thholdlng Info 
;:r<j..$taffing Issue(s) 
[ 1 Status Update 
[ 1 Grievance Administration 
[ 1 . 
[ 1 Please reView, take action 

and reduce illUII to writ
Ing 
[ 1 Commente 

Omar M. Gonzalez. Coordinator 

This letter is with regard to the workload reductions at the Reno NV Post Office. In 
order to minimize the impact due to the workload reductions we are authorizing the 
withholding of five (5) residual vacancies at the same (Level 6) or lower level in 
surrounding installations within 100 miles of the Reno NV Post Office. These positions 
include clerk. carrier. mail handler and custodial craft positions. 

If you have any questions. please contact Scott Sutton Western Area Labor Relations at 
303-313-5449. 

~~ ., 7 
. Scott Sutton for 

Simon Storey 
Manager Human Resources (A) 
Western Area 

Attachments Impact Report, Radius Map, Seniority List Supportive Documentation 

Cc Manager labor RelatiO)1s Western Area 
Manager Programn OaHvery Support. W(..~tern Area 
M,mgar !!1·Plant Support Western Area 
Ols!rjcl Manager Nevada~Slef(a 
Manager j-tuman Resow'Ce$ Nev:tida·Si~m3 
Mart3ge( L~bor Ralatloos Nevada-SIerra 

Compliment Coordinator NeY;lda·$liH13 
MMag~f of Hurnan Resource, PaCific Are:a 
Managef of laoor Re!allofi5 PaCific Area 
Compliment Coordinator Pacif>c Ale-a 
NAte Region 1 
NPMHU Regional Director Oakland 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Addrli>Ss 

Area Name 

Impact Type 

D,'le of Impact 

Period (D.tes) of Review Performed 

Report Prepared By 

Report Prepared Dale 

Reviewed By 

Phone 

RENO POST OFFICE 

WESTERN 

Reduction Other Than by Altrttion 

0313112012 

0812912009 Ihrll 0812712010 

Anna Liza Ocampo 

0911512010 

JirnmyWoif 

(702)361-9228 



WorkHour Impact Report 
Craft '" CLERK 

A B C 0 E F G 
Current Planned Weekly Hrs Monthly Annual Annual FTE Current 
Average. Weekly Savings Savings Work Hours Savings FTE Yearly 

Weekly Hrs Hrs Savings Hr Rate 

Total 7)00 6930 ·170 <680 ·8840 ·5 1768 

OverTime Impact 

Current OT Current Planned OT A,1dillonal Percent Planned OT Planned or 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total Sill 7.1% ·140 0 361 5,2(1)0 



WorkHour Impact Report 
Casuals 

a Current Number of CLERK Casu"ls on Rolls 

b, Current Total Non-OverTime CLERK Casuals HQllrS per Month 

c, Planned Reduction ill Total Non-overTime CLERK Casuats Hours per Month 

d, Number of CLERK Casuals that will have Reduced Hours 

e, Number of CLERK Casuals that will be Terminated 

I, Number of Cl!;RK Casuals Remaining After Impact 

Q, Provide Narrative JuStifYing need for Remaining CLERK Casuals 

Casuals are workmg 6 days a week 4 • 6 hours a day 

Part Time Flexible (PTFsj 

Q, Current Number 0' CLERK PTJ's <)n Rolls 

b, Curmnt ToWI Non-OverTime CLERK PTFs Hours per Month 

L Planned Reduction III Total N'm~OverTime CLERK PT1', Hours per Month 

d .. Number of C!.ERK PTFs that will have Reduced rlours 

€, Will there be any CLERK PTt's E<C€$sed from Craft or InstallatIon 

If Yes how Many CLERK PTFs 

L ProVide Narrative Explaining need far ExceSSing 

This is a 200 m"f1 year office and does not have any PTF's 

Transitional Employees (TEs) 

a, Current Number of CLERK TEs on Rolls 

b, Current T olal Non-OverTime CLERK TE HOUrs per Month 

L Planned Reduction in Total Non-OverTime CLERK TE Hours per ~lanth 

d, Number or CLERK IEs that Will have Reduced Hours 

e. Number of CLERK TEs that wH! be T!i!rmlnated 

f Numbel of CLERK TEs Remaining Alter Impact 

g, Pmvide Narrative Justifying need for Remaining CLERK TEs 

No TE's 

4 

544 

o 
o 
o 
4 

o 
o 
o 
o 

NO 

o 

o 
o 
o 
o 
o 
Q 



WorkHour Impact Report 

Part Time Regular (PTRsl 

q, Current Number of CLERK PTRs on Rolls 

b, Planned Number of CLERK PTR Positions after Impact 

c, Estimated Number of CLERK PH! AttritIOn 

d, W.1l there be ,lny CLERK HR. Excessed from Craft or Installation 

CLERK PTRs 

tL Provide Narratlve Expl<lin!ng need for Excesslt19 

fhere qre PTR's in Customer ServIce! but !lot in the Plant, 

FIJII Time Regular (FTRs) 

u, Cwrent Number of CLERK FTl'ls on Rolls 

0, Pla",,,,d Number of CLERK FTR Positions After Impact 

c Estimated Number of CLERK FTR Attrition 

d, Willtnere be any CLERK FTRs Excessed from Craft Dr installation 

rf Yes how Many CLERK FTRs 

e. Provide Narrative Explaining need for Excessi'l1g 

Attrition is not expected 

3 

3 

o 
NO 

o 

203 

198 

o 
YES 

S 



WorkHour Impact Report-CLERK 

Preliminary Summary 

a, Totall'lanned Non-OT Redllctlofl per M,:mth ro, Regulars and PTR, 

Q, Planned Reduction in Total or I'lours per Month 

c, P}anned Reduction in Casual Non-OT Hours per Month 

ct, Planned Reduction In PTF Non-OT Hours per Moni::h 

e, Planned Reduction in TE Non-OT Hours per Month 

e, Total Planned Non-Or Hours per Month 

f Total FTt Savings 

-680 

-560 

o 
a 
() 

27720 

-5 
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,\r~a .Mail Pro~cssing Variance Page I of I 

"!IDe :-"ENG P8tDC ' ~1'! /282 Il 

F--'e! 101,1 lw2010 290 

t :}i SC;) FI 11 I (1190) RENO PS.DC :3 
COMPlEM;:NT ANA1eYS1S 

UNIT VARIABLES BASE EARNED ACTUAL VARIANCE % ACHIEVED 

Full Time Clerk 128 

Part Time Flexible Clerk C 

Part Time Hegular Clerk 0 
: 

51 Full Time MH 

Part Trme Flexible MH i 0 

Pari lime Regular MH 4 

Casual Clerk 4 

Casual MH 0 

Full Time Equivalent Emp 139 131 193 

Full Time Equivalent Hrs 1792 1792 1841 

WOHKHCUFl A.NAL ,{SiS 

UNIT VARIABLES BASE EARNED ACTUAL VARIANCE % ACHIEVED 

LDC 11 Hours 72.718 69,805 103.394 33,589 67.51% 

LOC 12 HOUffi i 14.538 11.988 15,143 3.155 7916% 

lDC 13 Hours 35.959 36.023 46.432 10,409 77.58% 

lDC 14 Hours. 17.179 19.501 24.930 5,429 78.22% 

lDC 15 Hours' 211 144 144 0 lOQ.()O% 

LOC 17 Hours 82,982 72.773 125,171 52.398 58.14% 

lOC 18 Hours 15.996 14,961 26.019 11.058 57.50% 

Total Function One HOUffi 239.582 225.194 341.233 11a.o39 (;5.99% 

UNIT VARIABLES BASE ACTUAL VARIANCE % VARIANCE 

LOC 11 Volume 7BO.39U)43 745.487,537 ·34,903.506 ·4.47% 

lDC 12 Volume· 53.661,192 44.135,111 ·9.526,081 ·17.75% 

LOC 13 Volume 12.935.812 12,896,063 ·39,749 0.31% 

LOC 14 Volume. 14.223,292 14,584.958 461,666 3.25% 

LDC 15 Volume 383./l01 123,1392 ·259.909 67.'72% 

LOC 17 Volume' 405,117.732 368,651,506 ·36.456.226 9.00% 

UNIT VARIABLES BASE VARIANCE % ACHIEVED 

I.OC 11 ProductIVIty; 10.732 lOBl!O 7210 ·3470 157.51% 

LOCI;? ProducUvity 3,691 3682 2915 ·767 19.18% 

LDC 1 J Productivity 360 358 278 ·80 77.05% 

LDC 14 ProductiVity 828 753 589 ·164 7822% 

lOC 15 Productivity 1.819 860 362 :1 100.19% 

LOC 17 Productivity 4.882 5066 2945 ·2121 58.14% 

LDC 18 Productivity 0.037Q 0.0370 0.0749 0.0379 49.37(:10 

DAilY ANALYSiS 

UNIT VARIABLES BASE EARNED ACTUAL VARIANCE % ACHIEVED 

ClerkiMailhandler 124.75 11726 17768 60.42 

lilc'/!(' IDocu!11<:nls and Setiingslld27co\LoClli ScttlngslTemporary IntlJrncl Filcs\OLK 15(',,. 9116/20 I () 



BPI· WORKLOAD 
Source EDW 200B,2009,2010 
Letters TTL: DaCS, PARS. LMLM, Manual Letters 
Flats TTL AFSM, Manual Flats 
Mean other Direct TTL LeTS and SPBS 

Total 84.76:> ;j'11 74,380.110 .10 ~il:<.471 -1225%71062.9391 ·3,317.171 
~F~lla ~tsT~otal~:-:-:7=::--t_..:;6~ .. fl~il:')~'f\n~_-~5 .. ~ 7'7~0~.472~_~.9111i' .. 8~O~~.~ 13."'~~;~'Qj'_-i4~.4~94 .. ~ -1.275.992 
Mach other Direct Total 1,265.537 1.168,191 -97,:.>4! -769% 1179,038 10.847 

-4% 
-22% 

1% 

"''''''~ 
Flats 
Mecn other Direct Total 

March 
",It,,,,, 

Flats 
Mean olher Direct Total 

April 

I Flats 
IMech other Direct Total 

May 

June 

74.705.()78 63.925.772 .10.779.306 ·14.43% -4.197055 ·7% 
13 4.88 145 -1.107,768 ·1848% -1.061.897 -2.2% 

1,11,5.123 16e .122 -105,001 -8.86% ·3424: ·3% 

6,376,493 -5:162,332 ·1.214.161 -1904% A D? 1l7S -77C,254 -15% 

1 ?AA "'''' 1,154,859 .flO RM -7.22% 1 Q:'.R<;Q 3ltOOC 3% 

74.54~~56666. 140 ·7,6.!e 426 ·10.25% 64,846,515 .1060625 -3% 
6,31,204 4 .1,31 nc -21.56%4.:;-"''' .,A -795.192 -16% 
1,19:.0Q21 l6a -14034 ·6.21% 1 -67.574 -6% 

_etters fiQ fill'" ""~ 61,37'.870 -8,22' .665 -1Ult% 60, .954~ ·2% 
r;,F;:::.::;-latS-:7"--;:::,,--:-o::::-~f-...:5~. 1:::115;:OI.4~84!--_4::,. ":": 1f81~,~ 51116 -96B.968 -1 B, B 1 % '< !;"R "'l i -823. 135 -15% 
Mech otner DirectTotal .076.150 1.017.787 -58,363 ·5.42% 97 -47.154 -5% 

"It",. 
Flats 

Julv 

Mech other Dlrecf Total 

Flats 
Mech other Direct Total 

I Flats 
I Mech other Direct Total 

74,912.817 64,81: .315 -In.nQQ SO? -13,460/. 53.367.535 -1.445,780 -2% 
"J;OR.4A81.012 -1.117.160 -11. 3.103.52'3 -777,549 -17% 
1.106.312 

71 52fi 1'17R 

5,671,;166 
1.15 ,909 

71,511.760 

.024 105 -82.207 -7.43°/i 9a9,819 !!l -3% 

62.824262 
4]l45,145 
1. 

-8~816 -12.16% 61,61 -2% 
-1~121 -1869% 4:044.76: -800.363 ·13% 

-5 17% 1 M? AM -59,732 -5% 

63,31 i.489 .F! '1M 17 ·11.47~ 

4.9&~i.3~45 __ .~1 .. ~2~;~.COO~8_-~20 .. 1~2~~ ______ ~ ____ -4 ____ -4 
1,06Ii.156 .140.230 -11.60~ 

8: n?' 6 .14 .2: -16.615,794 ·19.84% 
Flats "ae >.07.81 ·1 ·7:7 12% 
Mech other Direct Total 18 ,913 ,lIH6' 

_etters 
Flats 
Mech other Direct Total 

r 

=Iats 
Vlech olher Drrect Total 

71"1."'<' .572 
A liAR "97 
1,156710 

76.656.733 
5.315.116 
1.336,884 

65. 
4.91: .390 
1 17 ,615 

3.74f,874 
1,461.706 

10,157 091% 

·1.776.1117 

, 
-1, -2951% 

~~? 9.64% 


